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Editorial

Time to
rewrite the
fashion
industry

Md Nayeem
At this moment, the global
fashion industry is witnessing
a pause and the contagious
Coronavirus is raging on around
the world. But this pause has done
the unthinkable – exposed the
vulnerabilities of one of the most
polluting industries in the globe.

As for the fashion on-demand,
brands/retailers will not have
worthless, out-of-season
inventory. They would be able to
stop their factories in an instant,
restart within days and shift
their manufacturing to a current
product mix.

From the consumer end to brands/
retailers, manufacturers, suppliers,
to workers, everywhere the rusty
long supply chain has fallen into
pieces. Leaving the most vulnerable
– the apparel workers – jobless.

Retailers will no longer make
buying decisions six months
beforehand they need inventory.
All store stock would be restocked
multiple times each week directly
from factories, curtailing bad
inventory exposure.

As various industries applied
for government funding, rather
than ignoring an occasion to truly
innovate. These bailouts and loans
providing brief relief but delaying the
unavoidable to innovate and redirect
the course of the fashion industry
and making it more sustainable.
It is apparent, the fashion industry
needs innovation, not another
bailout. The supply model of the
’80s must go. The current world
is too dependent on technology
and reimagining it with previously
unthinkable. Making everything
on demand and making the long
supply chain into short and less
vulnerable is the alternative.
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Based on the market demand,
brands can increase or decrease
their product supply dynamically.
Eliminating the need for clearance
sales for excess inventory, no soldout products and no cash tied up
on unusable merchandise.
Most importantly, the textile and
apparel industry would be far
more sustainable.
This strategy will also ultimately
reduce the size of manufacturing.
As on-demand manufacturing
means a garment only exists
when it is required. Dispersed
manufacturing means it exists only

where it is wanted. And amid the
COVID-19 pandemic when China’s
manufacturing stopped, other
production countries are still supplying
the markets around the world.
Dispersed manufacturing allows
supply chain resiliency by
spreading geographic danger,
providing real-time access to
customers in a wide range of
markets, reducing transportation
impact, evading tariffs and
generating local manufacturing
jobs. Also, make it conceivable to
measure the environmental impact
of a garment and hold businesses
accountable for sustainability claims.
Even five years ago, a network
of thousands and thousands of
manufacturing nodes would have
been unbelievable. But now, billions
of blockchain contracts managed
by advanced neural networks to
control the manufacturing and
delivery of individual unit orders
make this possible.
Transformation is painful, but
with bravery from the industry and
money from investors, this crisis can
be the way to build a more stable,
more responsible fashion industry.
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Alternative
marketing for
increasing
export
(Part 2)

(Part 1 was publised in April 2020 Issue)

MM Uddin
Alternative market

B2B platform: 1000W

Alternative market means to
reach one market among two or
more available possible markets.
Last four decades apparel export
destinations have not been
expanded as it would have been
expected.

Hundreds of thousand scramble
the economy every day, hoping to
penetrate the challenging market.
A lot of stable and big players
are switching from the present
strategy ‘People to People (P2P)’
to ‘B2B e-commerce method’
to increase market span and
guarantee increase in sales.

If we analyze the data of
Bangladesh Bank (BB)
and Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA), we will
see for the last four decades we
have been exporting ready-made
garments only 41+ destinations.
There are 200+ countries in
this world, so there are huge
opportunities for us to expand our
market.
How we can catch the alternative
market?
Our competitors are using lots
of advanced technologies for
marketing like B2B platform,
artificial intelligence technologies
(AIT), social media, trade shows,
decentralization of marketing cells,
join innovation hubs and third
party sourcing, etc.
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Let discuss 8 among a hundred
reasons how our buyer-oriented
garment industry can benefit from
B2B platform:
1. Borderless customer access
The business opportunities
provided by this method do
not limit customer reach within
a small locality. Venturing to a
B2B marketing strategy allows
companies and business owners
to expand and widen the reach of
the buyer. Maximizing the use of
what the internet can offer, B2B
can reach all levels of a buyer
whenever and wherever part of the
world. The internet is one of the
main keys to B2B in effortlessly
getting through every household.
Both buying house and garment

manufacturing stable players rely
on this e-commerce method.
2. Sustainable growth
Startup business often competes
directly with old-timers and
seasoned business institutions
through direct B2B business. It is a
fair trade and market play among
companies. There is no need for a
head start of having a long-term
industry experience or does not
require long-standing proof of
huge investment amount.
The partnership between
partnerships that assure income
once business deals are closed
makes it easier for starters to
succeed despite the number of
existing businesses. Retainers’
fees and project remuneration
can assure the business is up
and running for a few years,
depending on the business
agreement. For example, a wellknown garment manufacturer
targets another major company
to supply products. This can
produce thousands to millions of
incomes for the manufacturer in
just one closed deal. It will be a
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closed contract between the two
companies that assures stable and
fixed income.
3. Reduce product and services
cost
B2B directly lessens the effort
yet increases the volume of
investment by targeting specific
buyer type which regards to age,
gender, industry, interests, and
among others. To know what
appropriate business strategy
to be applied – companies must
know the definite type of clients,
product development, and popular
demand first. You can start by
knowing the background of
your target client’s preferences
and needs. Checking out local
suppliers and producers needed
for the products you needed must
be considered, as well as getting
into details of what kind of buyers
mostly like might patronize your
business, and knowing what
product should sell out well.

buyers think they needed our
company. With the existence of
the internet through its social
media, email system, and various
website e-commerce platforms;
the market is free to somewhat
control what the buyers should
need. The market can now allow
businesses to offer a product
without the need to be pushy and
scout for customers. The process
starts by creating a trend first,
and then let consumers think they
wanted your product or services.
5. Competitive marketing
strategies
All you need is an internet and a
creative mind to create a fashion.
Advertising does not limit you
to trade shows nor buyer visits.
Creating social media accounts
and pages can get you easily
view and interactive movement in
the web world. The more people
react to your posts and page the
more people will be able to see

Borderless
Customer access
Cheaper
Operation Cost

Sustainable
Growth

Inspires
Innovation

Reduce Product
and Services Cost

Push Businesses’
each other’s up

Niche Market
opportunity
Competitive
Marketing Strategies

For example, interviews or a series
of questionnaires and surveys may
be a good lead to identify your
future customers. This can be done
through dynamic data mining
or virtual interactive online data
collection.
4. Niche market opportunity
Yes, the B2B tool can command
trend for customers to buy. It is
like a subliminal message making
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your product online: thus, the
familiarity. Viral content posts
must be creatively made and
wittingly catchy.
For videos like on YouTube or
Instagram – those should be
inspiring and entertaining. For
written content – those should be
competently and professionally
made, free from erroneous
grammar and wrong spelling.
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There are writing firms that
provide for both print and web
content that will surely deliver
ideal ad materials. You can hire an
assignment writing service to do
the writing, and editing jobs for
you to give you a concise feature
for your writing needs.
6. Push businesses’ each other’s
up
As the recent partnership of
popular elegant brand, Richemont
with online trending Alibaba
sparks an interesting story.
According to Chairman Johann
Rupert, Chairman of Richemont;
with the intent to distribute luxury
brands around the world, made
the company team up with the
online shopping company. At this
point, it will be a win-win situation
for the two giant companies.
7. Inspires innovation
Business start-up is difficult.
With B2B solutions, it becomes
easier and gives a lot of variety
of options to market value-added
products and services. But on the
other hand, it is not that stressfree to sustain up a good market
status. E-commerce assures
businesses to keep a company
running steadily or stay on top.
Giant buying house Li-Fung using
virtual product design and taking
approval through online.
E-commerce provides a field
for online business transactions,
virtual banking, interactive
customer services, technology
integration method, and online
shopping system.
8. Cheaper operation cost
Expenses for business operations
have the highest cost to keep
the company running. Whether
purchasing new technologies,
upgrading business solutions,
design new product and smooth
services offering, or investing in
marketing; for all what it costs for
– it is a way too pricey. For initial
baby steps in B2B marketing, it
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can be observed that it is costly
but in the long run, it is all worth it.
Artificial intelligence technologies
(AIT): 200W
The most surprising applications
of artificial intelligence that you’ve
never even thought of and 6
artificial intelligence technologies
that will rule 2019. In a survey
taken by over 1,600 professionals
dedicated to marketing, 61%
of those surveyed (without
considering the size of their
company) mentioned that both
artificial intelligence and machine
learning will be the most important
data initiatives next year (source:
MeMSQL).
Another survey by Salesforce
indicated that 51% of marketers are
already using AI, and 27% more
are even planning on incorporating
this technology in 2020. Here 6
artificial intelligence technologies
have been discussed:
1. Creating and generating the
content
2. Content curation
3. Email marketing
4. Web design
5. User experience (UX)
6. Predictive analysis
1. Creating and generating
content
We are an AI era where we
cannot think what a
machine can do like
a machine that
writes by

itself and creates content from
scratch. Yes, now AI can write
a product description, design
presentation and wonderful
column or a blog post on the
best and most practical advice
for specific fashion industry,
there are certain areas in which
content created by AI can be
useful and help attract visitors to
your website. It can help you save
lots of time and resources. For
example, AI can already write data
analytical reports and news based
on sales, marketing and bestselling products.
2. Content curation
AI not only generate content
but also curation it. Curation is a
process which makes it possible
to better connect with buyers
on your products and website
and show them more relevant
products showcase.
This technology is commonly used
to make personalized product
recommendations that the user
may find interesting, such as the
typical, ‘people who buy X also
buy Y,’ like we constantly see on
Alibaba.com
Pinter’s recommendation system
can also give you suggestions
for t-shirt, polo, jeans, denim or
jacket. visualize showing each of
your design or product’s visitors
articles that are more relevant to
them, based on posts and topics
they have already looked at on
your website. They would spend
more time on it.
3. Email marketing
AI can personalize email
marketing campaigns
based on preferences and
user behaviors
and it possible
to better
connect with
the clients turn
into potential
buyers.
AI can analyze millions
of data about the
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buyers to catches their attention
the most, and which email subjects
and titles generate more clicks.
Boomtrain, Phrasee, and Persado
are some tools that AI applies to
email marketing. And according
to Phrasee, its generation of email
subject lines surpasses those of a
human by over 95%. Persado even
says that its cognitive content
exceeds what a human could do
100% of the time.
4. Digital marketing
The most successful area of
artificial intelligence in digital
marketing. For example, Zara,
Primark, Decathlon, C&A,
Marks & Spencer, Adidas, Nike
already use machine learning
and artificial intelligence to find
customers more prone to making
the advertiser’s desired action.
To achieve this, they analyze
the user’s information, like their
interests, demographics, and other
aspects to learn and detect the
best audience for their brand. The
manufactures also using data mining
technology to analyze their needs.
5. Web design
A wonderful website is a mirror
of your company, it will work
like a representative. Using
artificial intelligence to design a
website based on user-provided
information (like images, text,
calls-to-action, etc.). They can
make the website look professional
in much less time and at an
unbeatable price.
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6. User experience (UX)

personalized web experiences.
And, when they were asked about
the benefits of personalization
driven by AI, 63% responded
that it increased conversion rates
and improved the consumer’s
experience.

Through intelligent algorithms,
it is possible to personalize an
experience on a website. After
analyzing thousands of data
on a single buyer (including
location, demographics, design,

8. Predictive analysis

Which of the following criteria do you use for targeting visitors or
users in order to personalize the experience ? - Top 10
Location

60%

Demographics

56%

Pages/content viewed

54%

Campaign source

50%

Previous visit(s) behavior

48%

Persona

46%

Stage of customer journey

42%

Device

39%

Company

37%

Browser

34%
0

10

20

30

40

50

60

As marketers look to improve their personalization efforts, exploring multiple channels, deeper data,
and machine learning are the best places to look to delve into more sophisticated tactics.
Personalization continues to drive measurable results, leading to increased investment.

product rages throughout the
year, interaction with the selling
website, etc.), AI can display
offers and content that are more
appropriate for each user type.
A 2017 Evergage survey on
personalization in real-time
showed that 33% of the marketers
surveyed using AI to provide
18

Chat apps are making the process
of automating responses to
potential buyers’ frequently asked
questions even easier by providing
them with a way to search for the
product or service you are looking
for.

7. Chat apps
Many marketers have started to
communicate with their buyers
through messenger applications
like WhatsApp, Facebook
Messenger, Viber, WeChat and
Slack. It makes communication
easier and 24/7 keeps in touch
with customers.

Predictive analysis is just the use
of huge data, graphs, previous
history, statistical algorithms, and
machine learning techniques to
identify the probability of future
conclusions based on data history.
The modern marketing world did
not think without it. It can predict
the location, product range, price,
seasons and also specific needs
of the specific products. These
models make it possible to predict
the probability of a specific
prospect of becoming a client.
An example of how this discipline
is applied in digital marketing is
the ranking of prospects or lead
scoring. Models generated by
machine learning can be trained to
rank prospects or leads based on
certain criteria that the sales team
defines as ‘qualified purchasers.’
This way, the sales team will not
lose any more time on leads that
will never convert and can focus
on those that will. This, in addition
to contributing to increasing sales,
means saving considerable time
and resources.
(To be continued….)
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What
will be
the ‘after
COVID-19
scenario’?
Shariful Islam Arvi

“It is the same for my workers to
cancel or not to buy the product.
The workers are not getting money."
BGMEA President Rubana Huq
said the backward order and both
existing and future orders are
prevalent in the country's garment
manufacturing sector. "They say,
'OK, we are taking the goods, but
we never know'" It can be anywhere
between 120 days to 360 days.
H&M, Inditex and Target responded
that they would be committed to
their suppliers, but did not provide
a deadline to confirm when they
would pay for the order or whether
they had already paid; C&A says its
goal is to "deliver as many orders
as are commercially viable"; and the
Bestseller says it will do its "best" to
survive promisingly.
Before the pandemic of COVID-19,
Bangladesh's RMG supply and
demand chain were quite stable.
But COVID-19 caused an uncertain
supply chain and put $3.2 billion
on hold and more than $3 billion
worth of garments have been
canceled according to data
provided by the Bangladesh
Garment Manufacturers and
Exporters Association.
Currently, both demand
(production) and supply chain
are stopped. Every pandemic
will eventually get a solution like
Plague, Spanish Flu, Ebola, etc.
Bangladesh has to be ready for
future demand and supply chain

Figure 1: Bangladesh RMG sector needs to focus on supply uncertainty management in
and after the pandemic.

Coronavirus disease 2019
(COVID-19) is the name of the
pandemic, which shocked the
global business and economy.
Bangladesh's most export sector
including RMG faced its terror.
Most of the Buyers canceled the
order and few reputed brands said
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they will not cancel the order but
the reality is different.
“They never said they would pay.
They simply said we would not
cancel the products, "said Mostafiz
Uddin, Managing Director, Denim
Expert Ltd.
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RMG manufacturers are
looking forward to the end
of the COVID-19 pandemic.
Bangladesh RMG sector has
the best business strategy
make-to-order, which means
products are not made
until a confirmed order for
products is received.
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Raw material: Cotton, Fabric,
accesories,chemical.
Supply 1: Previous inventory,
Local market. other countries'
stock.
Supply 2: China almost
recoverd from pandemic
and ready for supply

$2 billion worth of
garments on hold
$3.2 billion worth of
garments have been
canceled

Supply

Supply

Demand

100.00

Demand

100.00

70.00

Figure 2: Current situation of COVID-19 pandemic.

100.00

Figure 3: Before COVID-19 Pandemic.

uncertainty. Before the pandemic of
COVID-19, Bangladesh's RMG supply
and demand chain were quite stable.
RMG manufacturers are waiting
for the end of the COVID-19
pandemic. Bangladesh RMG sector
has the best business strategy
make-to-order, which means
products are not made until a
confirmed order for products is
received. The apparel industry
will last until the end of human
civilization. Here are the 3 factors

Worth: $34.13 billion
FY20-19 (EPB)
Top Buyers: USA,
Germany, UK,
France, Spain, Italy,
Canada, Japan,
Poland, China, India

Raw material: Cotton,
Fabric, Accesories
Top Supplier: China,
India,, Japan, local
market

Bangladesh RMG
manufacturers.

Sales demand of RMG
products of Bangladesh will
increase after the pandemic
as the number of buyers
more than the suppliers.

Supply will be more
dependable as the
number of suppliers
of Bangladesh RMG
sector is limited.

manufacturing mills in the country
for 4614 BGMEA members.
Bangladesh RMG sector needs
to focus on supply uncertainty

management. Bangladesh
already has a make-to-order
strategy to meet demand
uncertainty. It needs to come out
of this strategy.

Uncertainty

Data

Analytics

Value

What and how much
Bangladesh RMG sector will be
going to sell in the future?

Historical sales,
independent
variables (demand
drivers).

Forecasting, predictive
analytics for tender demand.

High forecast accuracy is key to bringing
down inventory, transportation and
supply chain cost without hurting
customer service. Some see an increase
of 5-10 percent inaccuracy.

How many buyers and brands
will return?

Historical sales,
historical returns,
customer data

Forecasting and predictive
analytics.

Planning, differentiated returns policies.

What kind of quality problems
will my customers experience?

Claims,
collaboration, IoT

Text analytics, predictive
analytics, edge analytics.

Warranty costs, brand reputation. Some
see a 10-15 percent reduction in warranty
costs.

solve the demand uncertainty:
Thus, it has been confirmed that
no matter how uncertain the
RMG sector is, there will always
be demand for apparel. But in
the near future, Bangladesh RMG
sector may face problems with
its raw material suppliers, which
mostly dependable in China.
Local fabric and accessories
manufactures aren’t enough to
cover the Bangladesh garments
sector. Currently, around 1,800
factories are producing accessory
items and BTMA has 802 fabrics
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Post COVID-19
strategy: Needs to
bridge between global
and domestic demand
for textile products
Engr. Md. Hasan Kajmir Mahmud, Director, South West Composite Ltd
The coronavirus creates a devastating impact on
the market in general, from small shops to big
multinational companies. Of course, the textile
market is also being affected severely, which is
alarming for Bangladesh as the textile industry is the
backbone of the country’s economy.

textile industry and opportunities for Bangladeshi
Textile (and Primary) Industry.

Foreign investors own only a 5% share of the
textile factories in Bangladesh, where most of the
production is being controlled by local investors.
In the financial year 2018-2019, the RMG industry
generated US$34.13 billion, which was 84.2% of the
total export earnings of the country and around 12%
of the GDP (31.6 Bn).

In the last 5 years, the average remittance in
the banking channel was around 14 Billion USD/
year, which is one of the major strengths of the
Bangladesh economy.

Global business scenario has already been changed,
after Covid-19 the scenario will be more significant.
Now the textile industry needs to set a plan for
survival, and time demands to make separate plans
for the apparel industry and textile industry. I will
discuss here the present scenario of the Bangladesh

Fiscal
Year

Total export
(in bn. US$)

Total import
(in bn. US$)

Balance Of Trade
(in bn. US$)

2010–2011

$22.93

$32.00

-$9.07

2011–2012

$24.30

$35.92

-$11.62

2012–2013

$27.09

$34.09

-$7.00

2013–2014

$30.10

$34.08

-$3.98

2014–2015

$31.20

$40.69

-$9.49

2015-2016

$34.97

$40.08

-$5.11

2016-2017

$35.00

$44.83

-$9.83

2017-2018

$36.63

$54.46

-$17.83

2018-2019

$40.53

$55.44

-$14.91
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Trade balance of Bangladesh: After the liberation,
Bangladesh saw consistently negative Balance of
Trade (BOT)

In the textile sector, the import value is increasing
every year. Bangladesh is the world number one
importer of raw cotton as well as textile capital
machinery and other raw material.
Value addition against apparel export
Most of the Bangladeshi apparel company does 40%
back to back L/C for import raw material from a
foreign country.
If we consider the capital machinery import and
other imports the real value addition in the apparel
industry will be around 50%.
It indicates that whatever we earn from export in the
apparel sector, of them, 50% is again used to execute
the export. It also indicates the net value added in
the apparel industry is almost the same amount as
a foreign remittance. We need to focus on how to
reduce the import goods to execute the export.
Present status of Bangladesh textile industry
As per the Bangladesh Textile Mills Association
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Bangladeshi spinning mill.

Back to
Back Raw
Materials
Import
as % of
Total RMG
Export

Value
Addition
(% Share)

Fiscal
Year

RMG
Export
(US$
Million)

Back to
Back Raw
Materials
Import
(US$
Million)

2012-13

21515.73

8226.97

38.24

61.76

2013-14

24471.88

9663.53

39.49

60.51

2014-15

25491.4

9591.72

37.63

62.37

2015-16

28094.16

10210.63

36.34

63.66

2016-17

28149.89

10760.12

38.22

61.78

2017-18

30614.76

11957.8

39.06

60.94

(BTMA) below is the present textile factory summery
in Bangladesh.
And this is the primary textile sector (PTS) of
Bangladesh to support as a backward industry of
RMG unit. These 1488 units are mainly supporting
the export-oriented garments industry. As per the
BTMA, this 1461 industry invested 4.5 Billion USD in
the country.

Once the Bangladesh government stops to above
support then immediately a 50% spinning mill will
lose their business competency in this sector.
The present condition of Bangladeshi spinning mill
1.	In the spinning sector, most of the mills invest
a huge amount of money for brand new capital
machinery (Europe and japan origin) but mostly
producing 20/1 to 30/1 carded yarn. It can be
mentioned that the technical expert of this sector
misguided the investor to produce low-end
products from a higher price capital machine.
2.	By using the same fiber Bangladeshi spinning
mill manufacturing cost is at least 5% higher than
India, China and Pakistan.
3.	For the 40/1 and above count, Bangladeshi spinner
manufacturing cost is almost 50 Cents/kg higher.
4.	The productivity per spindle for an average
count (30/1) is around 180 gm/spindle/shift in
Bangladesh and India this is 220 gm/spindle/shift.
5.	For making 30/1 viscose yarn in Bangladesh
process wastage is around 6% but in china less
than 1%.

Yarn Manufacturing Mills

433 Units

Fabric Manufacturing Mills

809 Units

Dyeing-Printing-Finishing Mills

246 Units

Domestic demand for yarn

Total

1488 Units

1.	In Bangladesh handloom products mostly
required 50/1 and 60/1 and higher count cotton
yarn. And this product is mostly imported from
abroad in both legal and illegal ways.

Once the export industry is squeezed or export order
is under threat, this 1488 factories will also be in
pressure and this private sector investment will face
difficulties to survive.
The spinning sector of Bangladesh
In Bangladesh, 19 spinning mills are producing
synthetic; 8 mills are producing Acrylic and rest
406 mills are purely Ring-Spun spinning mill mainly
producing 100% cotton yarn and partial quantity of
Blended Yarn.
Government policy for BTMA owned spinning mill
1.	If Bangladeshi yarn is used by the RMG industry,
Bangladesh Government will provide a 5% cash
incentive.
2.	The raw cotton import Duty, VAT, AIT everything
is Zero.
3.	The Land Border is not permitted to import
any Cotton yarn, which is also helpful for the
compatibility of the local spinning mill.
4.	All of the capital machinery and initial raw
material are imported duty-free for the
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2.	In local items there is also a huge demand of
100% viscose yarn (30/1 Viscose), which is mainly
import from aboard in yarn form, also finished
fabric imported.
3.	There is also a big requirement of 50/2 spun polyester
yarn as well as regular spun polyester yarn.
4.	More on for the sweater industry local spinning
mill contribution also very poor.
5.	The 80/2 and 100/2 cotton yarn mercerized
product can affordable by domestic consumers.
Opportunities for Primary Textile Industry (PTA)
1.	If Bangladeshi spinning mill owners- like 5 industry
mergers the marketing and procurement and
planning management- then at least 15 cents/
kg production cost will be less in overnight
due to fixed count fixed plant. The productivity
will increase by 20% as less count change and
manpower will reduce 15%. Owners EGO is the
main drawback to implement.
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2.	Some units can design only to fulfill the local
demand; e.g. round the year makes only one count
like 60/1 or 60/2 both for domestic and export. Only
then the production cost will be the same as India.
3.	Without detailed research, it can be told that once
any mill produces only 30/1 viscose with a selling
price of 5 cents higher than China (like 2.5 USD/
kg) can survive in the business easily because of
local demand.
4.	Making coarser count cotton & jute blended yarn
can meet up the local demand for home textile;
denim fabric within a competitive price.
The present condition of Bangladeshi fabric mills
1.	Now 40% yarn and fabric demand for woven RMG
are met by Bangladeshi Primary Textile Sector
(PTS) and rest is imported.
2.	Due to the imported capital machine, imported
basic yarn and raw material, higher rate bank
finance, manpower, productivity the local fabric
producing mills are losing the competency in the
market.
3.	There are some big invested denim mills and
woven mills who cannot sell their fabric in a
market price at the export market. Some big
investment is going to be a bad example for the
country.
4.	Some big woven mills are importing capital
machinery form Europe. All types of raw materials
(yarn, chemical, spare)are imported from Europe,
China and India and then finally need to sell the
fabric in Bangladeshi export garments industry
with price competitiveness on China, India and
Pakistan. In this way, the earning CM will not help
to survive the industry.
5.	To make the value-added product in high
investment factory is also a problem as
Bangladeshi spinners do not support for yarn to
make value-added products. As well as the total
country image still is not ready to promote valueadded product and value-added product market
size also not so big.
Domestic fabric industry
In Bangladesh, since
long the domestic
garments and fabric
are mainly produced
in handloom. But due
to functional demand,
comfort, price the
domestic demand and
trend are changing day
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by day.
1.	Fabric for the official dress of Bangladesh Police,
Army, Navy, Air force and others are imported
either in the yarn stage or in the fabric stage.
2.	The outerwear garments or fabrics are mainly
imported for the domestic market.
3.	Still in Pakistan and Indian entrepreneurs are
investing millions of USD in their country to meet
up the Bangladeshi local demand of ladies’ dress.
4.	The local home textile market is mainly import based.
5.	The export surplus woven fabric which is available
in the market- mainly imported to meet up the
local demand.
This Census is indicating that after 1990 there is 7
lac jobless people in this sector. If we exclude the
garments industry, only Primary Textile Industry
cannot create this amount of Job.
Still more than one lac Handloom weavers are doing
their job to support domestic demand.
More opportunities for PTA
1.	Bangladesh is a country of 170 Million people and
their buying capacity is increasing every year.
2.	BTMA can make a local survey of domestic
demand accordingly to change the product plan.
3.	In Bangladesh more than 1 lac handloom is active;
once a 20% loom can possible to convert into a
shuttleless loom then it can supply some basic
grey fabric, which may use the export market as
well. Like 40×40/133×72 Poplin, 50×50/144×80
Voile; 20×16/108×58 S twill can make low-speed
shuttle less power loom in the household industry.
In that case, the price of grey fabric will be
competitive as well.
4.	The large-scale production of different quality
Chiffon and Georgette in the local mill can save a
big amount of foreign currency for the country.
5.	Once possible to convert 20% handloom weaver
to shuttles loom weaver in the household industry
and use the grey in the export market than end-

Handloom
Handloom
Census
Year

Factory

Household

1990

Total
Loom
unit

Manpower Involve
Male

Female

Total
Manpower
Employed

212421

571765

455642

1027407

2003

12819

170693

183512

472367

415748

888115

2018

581

115425

116006

133444

168313

301757
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Application-oriented research may give some
answers. The bleached jute can blend up to 50%
but still some difficulties and need some research to
make it profitable.
The artificial coating on Jute Fabric (Fake leather
finish) can be a good solution for a sustainable
material source for Bag industry, Curtain industry
and Covering industry. Anyone researches different
application-oriented chemical finishes on Jute
blended fabric, he/she will be a market leader.
Textile research and education in Bangladesh
In the last 10 years, the government expended more
than 2000 Corer Taka for the development of Textile
University, College and Institute. But the graduates
always wanted to do work in the export industry, not
in the primary textile sector.
Figure 1: 40% yarn and fabric demand for woven RMG are met by
Bangladeshi Primary Textile Sector (PTS).

product cost will meet the target. Microfinancing
( like 5 shuttleless looms in a weaver house);
combined Sizing support in loom intensive area;
processing and finishing support in a remote area
can ensure the life standard of remote weavers.
Cost leadership, the best way of strategic marketing
Cost leadership is a result of the company’s
efficiency, size, scale, scope and accumulated
experience. A cost leadership strategy aims to utilize
the scale of production, well-defined scope and
other economies such as a good purchasing strategy,
producing highly standardized products, and using
modern and current technologies.
In Bangladesh, spinners were always getting fewer
challenges in the business and for this reason, they
were not concern about product cost, product
diversification, etc. But now the time comes to
survive without government subsidy. Need to make
the competency like India and China as manpower
and utility cost still less in Bangladesh than China.
Now end customer in Bangladesh is paying money
for imported fabric, georgette share, Linen and other
products. PTS needs to focus to get access to this
market with a competitive price and quality.
Once the industry can offer similar quality and price for
yarn and fabric compare to China and India then the
buyer will not go for import rather go for a local source.
Can jute take some share of Flax?
The Flax fiber price is around 4 USD/kg and Jute
Fiber price is below 1 USD/kg. Both fibers are natural
Bast fiber. There is some similarity between physical
properties and chemical properties on Jute and Flax.
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Bangladeshi graduate has fantastic research and
professional success in aboard in different upgraded
parts of the textile sector.
Bangladesh textile and garments sector imports
around 15 Billion USD/year. Bangladesh doesn’t need
to do unique research on a big thing. Bangladesh
needs research on how to do the standard copy with
the quality of the goods that are being imported.
As a least developed country, the copyright law is
reluctant for Bangladesh up to 2033 and during this
time Bangladesh can copy other countries’ products
to meet the domestic demand.
The research motto should ensure ‘textile sector
Import tends to become zero either capital machine
or raw material’.
Examples
1.	In spinning sector the entrepreneur expending
millions of USD in every year for importing
Bobbin (Simplex; Speed frame Ring frame). It
can be made in Inject Mould plastic machine.
Some are making it here, but quality is not
achieve due to proper composition of material
and design. More than hundreds of inject mold
machines are running in Bottle and plastic
industry in Bangladesh. Need the proper material
composition and design.
2.	Bangladesh processing industry owners are
expending Million of USD in every year for
importing Pure Acetic Acid. By using Sugarcane
waste; Poultry waste or other waste of different
sectors Bangladesh may design fermentation
process to make pure acetic acid in local source.
3.	Some dye house chemicals are diluted in here,
but need to develop proper synthesis process
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by reactor with Europe standard. By sharing the
proper data on each sector (university; BB; NBR;
BTMA; ITET) and taking honest initiative, this
sector can be standardized.
4.	Bangladesh has the raw material to make POY
industry Chips crystallizer Dryer; Extruder; Melting
Unit; Spin Pack and Quenching Chamber need
proper design. Only import the spin winder can
make POY (150 D Polyester) plant for 20 ton/day
with an investment of 10 Corer taka against total
Europe package 50 corer taka.
5.	The proper research on HR can save millions
of USD in the textile sector. First, need to
research why entrepreneur likes foreigner? For
technical knowledge or Professional Honesty
or Consistency or efficiency? First need to
understand the industry demand then trained the
local expert accordingly.
Relieve foreign experts this immature slogan cannot
bring a proper solution. Need research. The foreign
experts are contributing to develop the textile sector.
One more example here: Wang textile made by one
single Taiwanese in Dhaka and now it is the country’s
largest Nylon Dyeing unit. The investor came from
Taiwan started nylon dyeing here by local made
winding machine as a cost of 50 SUD/spindle and
giving best support in terms of finish nylon yarn to
sweater and accessories industry. Whereas Bangladeshi
engineer cannot think Nylon Dyeing without Europe
origin winder which is around 3000 USD/spindle.
So the foreign skill needs to replace by local skill, the
emotion cannot replace the skill. The industry-oriented
education and training can replace the foreign expert.

BUTEX: Bangladesh University of Textile
1.	In last 10 years BUTEX proved by changing the
name and budget, a college cannot meet the
requirement of University.
2.	The BUTEX students have research success on
Graphene fiber; Bamboo Fiber; Silk Fiber; Medical
textile in global arena. But it is not meeting the
domestic demand. It is not helping to reduce the
import of the country.
3.	The BUTEX teacher and student doing their Ph.D.
some other pubic university of Bangladesh like
Jahangirnagor University; Rajshahi University. And
mostly the scholar PhD subject is not contributing
the local economy.
4.	The Bangladesh Government Muslin recovery research
project the University partner is Rajshahi University.
5.	The jute GENOME research Bangladeshi university
Partner is DU and SUST.
6.	In BUTEX there is not any research journal, which
can be internationally accepted.
There is huge success of Bangladesh agriculture
university (BAU) and Bangladesh rice research
institute to do research as per domestic demand
and contribute in the GDP. The Bangladeshi textile
university and college can recruit administrator from
BAU or BRRI to make plan how to select the MSc and
PhD subject as per domestic demand.
The domestic demand-oriented research will save
the foreign currency and will create several new
small phase entrepreneurs.

Positive signs for RMG
orders in Bangladesh
Sayed Abdullah

The heart of Bangladesh’s
economy the readymade garments
(RMG) industry has bear the
most burnt. The apparel sector
only exported around USD 360
million during April. A miserable
comparison, as at the same time
last year, Bangladesh exported
around USD 2.42 billion, which
declined more than 84%.
The garment industry is seeing
light at the end of the tunnel, like
Europe, the US and other strong
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economies are showing signs
of reluctance in getting back to
China-based manufacturing like
before. Many European countries
have returned Chinese made medical kits.
Bangladesh RMG leaders and
experts are hopeful in light of
these encouraging analysis and
news are emerging in the leading
global media like BBC, Forbes, The
Diplomat, Bloomberg, NIKKEI.
Countries like Sweden, Germany
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have promised that they will not
withdraw any apparel orders
from Bangladesh. Simultaneously
brands like H&M, Primark, Puma,
Inditex, GAP, PVH, TESCO,
JCPenney, KIABI, etc. have
declared the same.
Besides, globally medical
equipment like masks and
personal protective equipment
(PPE) demand is huge. Bangladesh
garments are at the forefront of
making it.
27

Te c h n i c a l Te x t i l e s

Bangladesh has enormous
opportunities in geotextile
Rafiul Islam
Geotextiles are polymer fabrics
used in the construction of
roads, drains, harbor works,
and breakwaters, and for land
reclamation and many other
civil engineering purposes. It is
a newly emerging field in civil
engineering and other fields, offer
great potential in varied areas of
applications globally.
When did the world start using
geotextiles?
Geotextiles were originally
intended to be an alternative to
granular soil filters. The original,
and still sometimes used, the term
for geotextiles is filter fabrics.
Work originally began in the 1950s
with R.J. Barrett using geotextiles
behind precast concrete seawalls,
under precast concrete erosion
control blocks, beneath large stone
riprap, and in other erosion control
situations. He used different styles
of woven monofilament fabrics, all
characterized by a relatively high
percentage open area (varying
from 6 to 30%). He discussed
the need for both adequate
permeability and soil retention,
along with adequate fabric
strength and proper elongation
and set the tone for geotextile use
in filtration situations.
Since the early 1960s, nonwoven
geotextiles have been using in
various fields of civil engineering
for separation, filtration, protection
and drainage applications.
Types of geotextile
Geotextiles are a permeable
synthetic material made of textile
materials. They are usually made
from polymers such as polyester
or polypropylene.
There are four main types of
geotextiles:

28

Figure 1: Different types of geotextiles offer a variety of benefits.

1. Woven geotextiles:
Woven geotextiles perform the
functions of separation and
reinforcement. They are referred to
by tensile strength and offer a very
high load capacity.

prevention of soil erosion until
vegetation can become properly
established on the ground surface. The
commonly used natural fibers are:
(a) Ramie
(b) Jute

2. Non-woven geotextiles

2. Synthetic Fibers:

Non-woven geotextiles are feltlike and do not offer much in
the way of compressive, tensile,
or shear strength. But that is ok
because their main functions are
separation, filtration, and drainage.

The four main synthetic polymers
most widely used as the raw
material for geotextiles are

3. Polyspun geotextiles

(c) Polyethylene.

Polyspun geotextiles are nonwoven fabrics and their main
function is separation.

(d) Polypropylene.

(a) Polyester.
(b) Polyamide.

The oldest of these is polyethylene
which was discovered in 1931 by ICI

4. Spunbond geotextiles
In the world of fabric
manufacturing, the Spunbond
process is considered the fastest
manufacturing method for
nonwoven fabrics. During the
process, extruded filaments are
spun onto a belt and bonded
by applying heated rolls. Like
Polyspun geotextiles, Spunbond
fabrics will provide drainage but
no reinforcement.
What type of fibers are used for
preparing geotextile
Both natural, as well as
synthetic fibers, can be used for
manufacturing geotextiles.

What are the applications and
functions of geotextile?
Geotextiles make poor soil more
manageable, enabling construction
in places that would otherwise be
unsuitable. Geotextiles are ideal
materials for many infrastructures
works, such as:
1. Temporary roads and yards
2. Permanent roads
3. Repair of permanent roads
4. Railway tracks
5. Embankments in soft ground
6. Drainage applications
7. Retaining walls

1. Natural fiber:

8. Erosion control etc.

They are generally used for the

Geotextiles are used in both large-
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of technical textile, which is used
for special purposes. Geotextiles
are permeable textile structures
made of polymeric materials
and are used mainly in civil
engineering.

3. Achieved
supplementing.
4. Improve quality.
5. High in strength.
6. UV resistance.

Based on the time, there are three
kinds of geotextiles. They are firstgeneration, second generation,
third generation. Nowadays many
textile industries of Bangladesh
used to produce the geotextile
commercially.

7. Rot resistance.

Figure 2: Geotextiles make poor soil more
manageable, enabling construction in places that
would otherwise be unsuitable.

scale civil engineering projects and
small-scale hardscape projects to
serve five main functions:
1. Separation:
The introduction of a flexible
porous textile placed between
dissimilar materials so that the
integrity and functioning of both
the materials can remain intact or
be improved.
2. Reinforcement:
Geotextile acts as a reinforcing
element in a soil mass or
combination with the soil to
produce a composite that
has improved strength and
deformation properties.
3. Filtration:
The equilibrium geotextile to soil
system that allows for adequate
liquid flow with limited soil loss
across the plane of geotextile over
a service life.
4. Sealing:
The classic application of a
Geotextile as a liquid barrier
is paved road rehabilitation. It
minimizes the vertical flow of
water into the pavement structure.
5. Drainage:
The ability of thick nonwoven
geotextile whose 3-dimensional
structure provides an avenue for
flow of water through the plane of
the geotextile.
What are the advantages of
geotextile?
There are many advantages of
geotextile such as:
1. Cost-saving material.
2. Increase construction speed.
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8. Resists biological
degradation.
9. Chemically inert.
10. Increases the life of
road.

Global market scenario of
geotextile
Growing demand for functional
and high-performance textiles in
agriculture, road construction and
erosion control applications along with
increasing development in construction
industry is likely to accelerate the
geotextiles market growth.
According to Global Market
insights, geotextile material such
as synthetic material market size
from polypropylene may witness
gains close to 9.5% up to 2024.
Global non-woven geotextiles
market size may witness gains
close to 9.5% up to 2024 about
the growing application outlook
in erosion control, railway and
road construction activities. These
products prevent soil movement
in erosion control measures and
withstand severe environment
dynamics. Road construction
application is likely to surpass USD
4 billion up to 2024 on account of
the huge growth in automobile sales.
Geotextile market to grow from
USD 5.8 billion in 2019 to USD 9.4
billion by 2022, at a Compound
Annual Growth Rate (CAGR) of
10.2% during the forecast period.
Geotextile and its importance in
Bangladesh
Bangladesh is a denselypopulated, low-lying, mainly
riverine country located in South
Asia with a coastline of 580 km
(360 mi) on the northern littoral
of the Bay of Bengal. As there
are many low-lying lands in our
country geotextile can be the best
solution in this respect. It is a part

The major challenges faced by the
producers of technical textiles,
in general, are unavailability
of a skilled workforce, lack of
funds that hinder research and
development, lack of technological
up-gradation. To expand the
market for geotextiles, it is
necessary to overcome these
challenges.
Geotextiles exporters of
Bangladesh
As we know that Bangladesh is
looking for product diversification,
geotextile is a good option to
produce which has worldwide
demand. At the same time, many
countries already are producing
technical textiles. So Bangladeshi
manufacturers also trying to
cope up with the world, as a
result, they are also producing
and exporting geotextile. Below
textile companies are supplying
geotextile:
1. BST Engineering & Galvanizing
2. M/s. Knit Sew Combination
3. Xtra Power Bangladesh
4. Seconds Industries Limited
5. Traditional Bangladesh
6. Rohani Fabrics
7. Al Salam Fabrics (Pvt.) Ltd.
8. United Tex (BD) Int'l Ltd
These Bangladeshi companies are
supplying geotextile to various
places of the world such as North
America, Eastern Europe, East
Asia, Africa, South America,
Southern Europe, South Asia,
Oceania, Central America, Western
Europe, and the Middle East.
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economy in the global business,
the first thing that comes to
our minds is our Ready-Made
garments (RMG) industry, which
is the biggest export-earning
sector - contributing over 84
percent to the country's annual
export. This sector has started to
witness its share of loss due to the
coronavirus outbreak globally.

Bangladesh should
move for diversified
jute goods to tackle
corona impact
Shafiun Nahar Elma
Introduction The Novel
Coronavirus is now a terrific name
for us. Due to the outbreak of
the Coronavirus, the economic
condition of our country is
gradually declining. In this
situation, we can diversify our
export items by making jute
made domestic products. Jute is
known as the ‘Golden Fiber’ of
Bangladesh due to its goldenbrown color and its importance.
In terms of usage, production and
global consumption, jute is second
only to cotton, which is one of the
major cash crops in Bangladesh.
Better and diversified use of jute
can ultimately contribute to the
overall economy as it has the
highest scope for value addition.
Coronavirus and global economic
disruption
The consequence of this is a
retard of the ‘Global Manufactory’
due to the coronavirus outbreak.
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Chinese goods make up more than
26 percent of Bangladesh's total
imports. The country's economy
is now likely to face an adverse
impact because it maintains close
commercial relations with China.
“From an economic perspective,
the key issue is not just the
number of cases of COVID-19,
but the level of disruption to
economies from containment
measures,” Ben May, Head of
Global Macro Research at Oxford
Economics, said in a report.
“Widespread lockdowns such as
those imposed by China have been
enacted in some virus hotspots,”
he said, adding that such measures
— if taken disproportionately —
could induce panic and weaken
the global economy even more.
Fears of the coronavirus impact on
the global economy have rocked
markets worldwide, plunging stock
prices and bond yields.
When we talk about Bangladesh's
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Bangladesh Garments
Manufacturers and Exporters
Association (BGMEA) has faced
order cancellation amounting
to $3.18 billion by the top
international clothing retailers
and brands. As a result, industry
insiders are expecting further
cancellation and slashing of work
orders in the foreseeable future as
the world spanners with escalating
numbers of infected cases and
mortality rates due to this fatal
virus.
How can jute fiber tackle the
corona effect?
For the coronavirus outbreak,
Bangladesh textile and apparel
industry is suffering a lot and it
reveals how dependent we are on
foreign buyers and raw materials.
At this time the jute sector can
be a hope for us. Jute is our raw
material which can help us to make
a self-reliant industry utilizing our
labor and resources.
Production and processing of

Better and
diversified use of
jute can ultimately
contribute to the
overall economy
as it has the
highest scope for
value addition.
31
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jute fiber is easier and less costly
than other fibers. There is no
need to import raw materials from
overseas to manufacturing the jute
products; as a result, it will be easy
to reduce the cost of import by
making and marketing of domestic
products from jute fiber.
Some facts related to the jute
sector
•	In 2002, the government closed
down Adamjee Jute Mills, the
largest jute mill in Bangladesh.
•	In 2010, the Government of
Bangladesh made it mandatory
for wholesale manufacturers and
sellers to pack rice, sugar, wheat,
and fertilizers in jute bags.
•	In 2018, Bangladesh Jute Mills
Corporation recommended the
Ministry of Jute and Textiles
form a 100 billion BDT fund, to
develop the jute industry and
provide low-cost loans.
•	In January 2018, the Government
of Bangladesh imposed a ban on
the export of raw/unprocessed
jute to ensure adequate supply
for the local market.
•	The export ban was lifted in June
2019 following the demands of
the Bangladesh Jute Association.
•	From 2010 to 2019, the
Government of Bangladesh has
given to about 7.5 billion takas
to the Bangladesh Jute Mills
Corporation. The corporation has
not been able to turn a profit,
and it has been experiencing
losses every year since 1980
except the 2010-11 fiscal year.
•	In 2019, India expanded antidumping tariffs by imposing
US$125.21 on per ton of jute
sacks, which led to concerns
being expressed by Bangladesh
Jute Mills Association as India
is a major destination for
Bangladeshi jute.
•	Janata Jute Mills and Akij Jute
Mills are the two largest private
jute mills in Bangladesh.
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Prospects of jute fiber
At present Bangladesh is the
second-largest producer of jute,
India being the largest one. But
Bangladesh produces the finest
quality of jute due to favorable
climate and soil conditions.
Although the jute sector is striving
for its existence with a huge
accumulated financial impose
on it and losses being incurred
every year. As an eco-friendly,
biodegradable, easily disposable
and natural commodity, there are
various good prospects of Jute
fiber and Jute products.
Below facts have created
opportunities for the jute sector
to boom:
•	Artificial fibers and synthetic
products, which are now being
replaced by the environmentfriendly jute goods.
•	The Govt. of Bangladesh banned
production, sale and use of
polythene from 01 March 2002.
As a result, the demand for Jute
and Jute goods is increasing.
•	There is a huge local demand for
jute stick as a primary substitute
for diesel/wood.
•	Due to the increasing price
of Jute and Jute goods more
entrepreneurs (SMEs) are
entering the market for Jute
business and introducing new
Jute Diversified Products.
•	The first and foremost strength
of the Bangladesh Jute Industry
is that it is based on the raw
material that is available at
the doorstep. Moreover, the
quality of the raw material is
the best available in the world.
Bangladesh is the natural abode
of jute cultivation on account
of its climatic situation and soil
condition.
•	There are educated and
professionally experienced people
in the country to run industries
including jute industries.

Figure: Production and processing of jute
fiber is easier and less costly than other fibers.

•	Bangladesh jute industry is
based on old technology and
machinery. New technologies for
the production of diversified jute
products are now available.
•	Jute is one of the most versatile
natural fibers used as raw material
for packaging, textiles, the nontextile and agricultural sectors.
Uses of jute fiber in various
purposes: Jute is an amazing fiber
and its applications and benefits
can be unceasing. Besides the
wildly popular jute burlap gift bags
and shopping bag, tote bags, and
more; we can use jute for various
other purposes as well as - bailing
and bundle clothes, different
types of ropes, twines, and strings,
Clothes, home furnishing, and
fashion accessories. Demand for
jute clothes increasing day by day,
but not the coarse type. We can
separate jute threads into very thin
and refined threads that are similar
to silk. Jute fiber is also used for
making Tapestries, soft luggage,
decorations, baskets, storage
solutions, chair coverings, carpets,
area rugs, hessian cloth, and backing
for linoleum, outdoor furniture, etc.
Conclusion
We still have time to introduce
diversified jute products to the
world market. After making, using
and exporting jute fiber and
products, we can move forward
with the slogan, “Using domestic
products and enrich the country
and the nation”.
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COVID-19 gives a new
look in worldwide textile
and apparel sector
Staff Correspondent
The supply chain of the textile and apparel industry
is the core concern for the global manufacturers
during COVID-19. Matthijs Crrietee, Secretary-general
of IAF (International Apparel Federation) recently
gathered the top industry experts around the world
to describe the current impact of COVID-19 on textile
and apparel sector with Han Bekke, President of
IAF; Wilson Zhu COO of Li & Fung; Joachin Hensch,
Managing Director of Hugo Boss Textile Industries;
Musadaq Zulqarain, Chairman of Interloop Limited
and Ijaz A. Khokhar, Chief Coordinator of PRMGEA
(Pakistan Readymade Garments Manufacturers &
Exporters Association).
Due to the COVID-19, the $3 trillion apparel market
is highly affected. According to the International
Apparel Federation By 2020, sales are expected
to decline by 50%, compared to 27-30% of revenue,
and more than 80% of companies are facing financial
problems such as bankruptcy. Apparel retailers are trying
to get their feet back on e-commerce or other strategies.
Already in many countries, brands are reopening
their stores. On the other hand, 65% of consumers
will reduce their spending on apparel. Even on
Amazon clothing and footwear sales were down 41%
from February to March. Wilson Zhu, COO of Li &
Fang, said more than 42% of people think it will take
5-6 months or more from now until their spending
returns to normal. Over the next 6 months, many
holidays are being held. During the holiday season, U.S.
retailers sold more than $750 billion apparel last year.
Retailers and brands are going forward with their
strategies and manufacturers also getting new
orders. But apparel manufacturers are the most sufferers
because they are facing a significant crunch in liquidity.
COVID-19 is not an isolated factor, it's a global factor.
China, Bangladesh, Sri-Lanka, India all faced the
issues. Pakistan Apparel sector also took hardship
and sector faced the order cancellation, shipment
hold, and unilateral payment term extension. To
save the worker, the Pakistan government issued a
concessional loan to partly cover 3-month salaries
provided no layoffs moratorium on payment of
principal. To prevent bankruptcies Pakistan took the
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Figure: COVID-19 is reshaping the global apparel industry.

resumption of work under strict SOP's (standard
operating procedure) with partial capacity utilization
and extra overheads but without the help of brands'
receivables of payments, it will get tough.
Musadaq Zulqaranain, Chairman of Interloop Ltd
said, "Apparel industry has to reinvent it's self with
preserved cash to reduce liquidity, reengineering
capabilities, amplifying digitalization, inevitable shift
towards sustainability, and well-being of workers
should be foremost".
He also said, "The overall survey indicates that
50% of companies want to reduce their business in
China but it wants to increase it by 13%, 32% want
to reduce their business and 11% want to grow in
Bangladesh, similarly, 37% of companies want to
reduce their business and 10% want to grow in India,
24% of companies want to expand their business
because of their performance.”
At the end of the pandemic, the Re-Set of the
supply chain will occur. Fast fashion will go to slow
fashion, change in order rhythm, e-commerce will go
rapidly but will take more time to replace shops, reconsideration of sourcing strategy and buyer-supplier
relation will be rebalanced. Manufacturers around the
globe are taking a new initiative to rise back again.
Turkish manufacturers took a new initiative to
increase the working shift to maintain social
Bangladesh Textile Today |
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distancing with fewer workers in a shift. Pakistani
manufacturers suggest selling the canceled order of
their own by changing the buyer's tag so that they
repair themselves with the cost of manufacturing.

65% consumers
will reduce apparel
spending

41% of Amazon

Bangladesh RMG reopened their factories and
receiving new orders. Bangladesh garments sector
is following SOPs to maintain health security for
workers. Regular temperature checking, proper
sanitization, and social distancing are being
established in factories.
During this situation with SOP, RMG sector must go
on, because many trusted buyers either canceled
orders or wanting an unreasonable discount. Rubana

clothing and
footwear sales
down

42%

consumers
think another 5-6
months is needed to
get back to normal

Huq, president of BGMEA said," once buyers were
our partners and now they are strangers".

Bangladesh RMG export declines
for 3rd month due to COVID-19
Arif-Uz-Zaman

Bangladesh readymade garments (RMG) export
declined by more than 62% in May 2020 compared
with the same period last year. For the recent
coronavirus pandemic in most countries across the
globe, the demand and prices of apparel products
decreased in the global market.
In May 2019 the export earnings from the apparel
sector were $2.81 billion, which is $1.07 billion in
2020. Also RMG export receipts over 85% fall to
$374.67 million in April 2020 from $2.53 billion in
April 2019, according to the Bangladesh Garment
Manufacturers and Exporters Association (BGMEA).
The export declined by 30.19% in March 2020 when
coronavirus was first detected in the country to $1.97
billion from $2.82 billion in the same month of last year.
According to the exporters country’s RMG sector is
struggling as both the demand and prices of apparel
products decreased in the global market due to
coronavirus pandemic. They are also suspecting that
RMG export might fell to $5 billion with possibly $2
billion unsettled liability for the country’s clothing
sector in March-May of 2020.
BGMEA President Rubana Huq opined that COVID-19
has changed the global business face and has taken
it to a point of uncertainty. To explain the reality she
also said that all the export declined by 62% in May
while the lowest decline in the last 5 years was 14%
during the July-April period.
All export markets experienced fall between 8% and
22% and unit value decreased by 0.90% from the
U.S and 1.87% from the European Union during the
pandemic, Rubana Huq added.
‘Most factories were closed in April and gradually
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Bangladesh RMG experiencing decline in Export due
to coronavirus pandemic
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reopened from April 26 but could not utilize full of their
capacity for opening partially with fewer workers, so
the units could not ready their goods for export.
All the export markets experienced fall between 8
percent and 22 percent and unit value decreased by
0.90 percent from the US and 1.87 percent from the
European Union during the pandemic.
Citing a study conducted by McKinsey, Rubana Huq
said that COVID-19 would wipe off $297 billion from
the global apparel value in 2020.
Moreover, buyers were also reopening gradually
and were not receiving ready goods.’ Fazlee
Shamim Ehsan, a Director of Bangladesh Knitwear
Manufacturers and Exporters Association (BKMEA)
opined regarding this issue.
He expected that the growth trend might be better in
July and August while it will be the same in June also.
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Dr. Rubana Huq
President, BGMEA
Managing Director, Mohammadi Group

Coronavirus pandemic hit
Bangladesh readymade
garments (RMG) industry
when it was observing export
declines for few months due to
higher production cost, falling
product price in the global
market etc.
When manufacturers were
feeling frustrated to think
about how they cope with
such astonishing pandemic,
Bangladesh government
came with a huge stimulus
package to protect the
industry. However, the most
important partner-the buyerswho actually source garments
for their customer from
Bangladeshi manufacturersmost of them have showed an
unethical buying practice.
Except for a few brands they
canceled orders, demanded
abnormal discounts. Most
importantly, they did not act as
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We will be
back on track
again if we
continue to get
right support
a partner, which create a critical
crisis for the suppliers.
Considering this reality Textile
Today took an interview with
Dr. Rubana Huq, President
of Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA), also the
Managing Director of Mohammadi
Group-where she opened up the
situation going on in the RMG
industry, future strategy for the
garments industry, her opinion on
buyers’ unethical buying practice,
BGMEA’s initiative to tackle the
situation etc.

Textile Today: We all know that
Bangladesh textile and apparel
industry is going through the
worst period of its history where
the present and future both
are uncertain. You are giving
praiseworthy effort from the
beginning of your Presidency.
How are you mapping the
future strategy for the garments
industry?
Rubana Huq: We are in a very
difficult time to predict the future
but there are certain indications
toward the immediate future.
Post-COVID will change the world
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a lot starting from a production
floor in Bangladesh to retail stores
in the West. We will have to deal
with many new normal with regard
to the health and safety, and
buying and clothing habits of the
consumers.
For us, the near term strategy
would be to cope up with health
guidelines in our factories so
that we can run our factories at
optimum capacity while keeping
our workers less exposed to
infection risks, take enough
measures with the support of
the government to safeguard the
factories from being insolvent
and to support them to stay in
operation and continue working
with buyers to get a clear roadmap
and projection.
Textile Today: From now it is
expected that many orders
will come of protective gear.
How Bangladesh can grab this
opportunity? What about other
value-added product markets?
Rubana Huq: With Covid-19 has
unwrapped new realities around
the globe which will change
people’s habit on a lasting basis,
Personal Protective Equipment
(PPE) will certainly be one of the
most essential commodities of our
daily necessities. The increasing
infection of Coronavirus indicates
that as long as there is a vaccine
against this deadly virus, the
demand for PPE will also rise.
While we are observing that
countries around the world are
competing with each other to
source PPEs of different types and
grades, Bangladesh being a novice
at making this item has shown
good prospect to grab the global
market.
The joint initiative from Pay It
Forward, the Manusher Jonno
Foundation, BGMEA, British
retail giant Marks & Spencer, the
Arunachal Trust, and the BUET
Alumni Association has already
boosted the PPE production in
Bangladesh. We are already in
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a significant wake-up call for us to
realize about our position in any
kind of natural calamity or global
pandemic.

Figure 1: BGMEA made PPE for healthcare
personnel to fight Covid-19.

discussions with multinationals
with regard to explore the market
of PPEs.
However, manufacturing PPEs
have certain guidelines and
regulations to follow and we need
internal capacity building first.
The availability of required raw
materials in specific quality and
specification is also challenging
for these items at this moment,
but there are sources and we can
develop those over time.
We were already advocating the
relevant authorities from BGMEA
to make focused efforts on sector
diversification, and I think PPEs
and other medical equipment
could be an opportunity.
Textile Today: The coronavirus
showed many loopholes in the
policy, planning and strategy. So,
rightsizing of the industry is need
of the hour, what do you think?
Rubana Huq: We are not in a
perfect world, and yes we have
many drawbacks and deficiencies
in our systems, and this is also
true that we have many limitations
being a least developed country.
Moreover, the COVID-19 pandemic
has left the entire world to its wit’s
end, and nothing in this situation
can be compared to the usual
situation. COVID-19 has really been
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We are currently working on fixing
the damages that has been done
in the industry and to mitigate,
yet we are also gathering critical
information about the industry.
As we start coping up with postCOVID, it will be a priority for us
to have a clear visibility of the
industry, how do they operate,
their financial and business status.
We will keep engaging with our
member factories to track the
developments and will issue
advisories to them on the needful.
Textile Today: Brands and buyers
used to say that they are our
‘strategic partner’ but when it
is their turn they are not acting
accordingly. What do you want to
say about it?
Rubana Huq: Over the decades,
the Bangladesh garment industry
has achieved the position of
second highest exporters in
the world by earning the trust
of the global buyers through
timely delivery, quality products,
competitive cost, and by offering
them products produced in safest
condition and being responsive
to the environment. We have
built this time tested relationship
supporting each other, but this
time it did not work at all.
When the world is truly
experiencing a perfect storm, the
customers we have been serving
in good faith and reputation left
us within moments. ‘Crisis reveals
character’ and this COVID-19
has really been eye-opening for
us to have an understanding on
how ‘thin of ice’ we are walking
on. As of today, a total of $3.18
billion worth of orders has been
canceled from giant brands and
retailers reported by 1150 factories.
A similar number of factories
are there who did not report us,
therefore making the figure of
cancellation double. They have left
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We have also received a number
of banking-related policy supports
which gave us great relief in
this difficult time. These are not
difficult for a government of
resource constraint country and
in the end of a fiscal year, so it is
equally important to make sure
that the supports are reaching
to the vulnerable groups and the
purposes are served. We need
to coordinate and fast track
approaches required.

Figure 2: Many factories have started opening up maintaining health and safety protocols
provided by BGMEA.

us stranded with around 2 billion
dollars worth of raw materials
that the factories have already
procured against bank liabilities.
Along with downsizing the
previously placed order, many of
the buyers are asking for abnormal
discounts.

and the industry thankfully
reciprocating by adding crucial
values to the economy through
earning foreign currencies,
generating employment for 4.1
million people and indirectly
supporting livelihoods of 40
million people.

At a time when factories have
exhausted all their credit lines
and burdened with unpaid goods
shipped already unpaid raw
materials and stocks, we have
to take care of the workers well
being.

We are grateful to Honorable
Prime Minister Sheikh Hasina for
her very kind and supportive role
as ever, we have seen her being
outstandingly proactive during
the global recession in 2009,
during the Tajreen and Rana Plaza
disaster in 2012 and 2013, after the
Holey Artisan attack in 2016, and
in other critical times.

However, there are few
exceptions in buyers and we
truly admire them. We are
currently in discussions with
brands and retailers. The social
partners and media are being
extremely supportive to us in
these discussions. We do also
understand the difficulties our
western partners might be facing,
and we hope they will act sensibly.
Textile Today: How government
can help the textile and apparel
industry to survive this pandemic
and after pandemic by its policy
and other supports?

This time as soon as the COVID-19
pandemic has hit Bangladesh,
Honorable Prime Minister has
immediately announced a stimulus
package of 5000 crore BDT to
pay salaries to the employees and
workers, and Her Excellency did
this instantly because She knows
the industry and its vulnerability,
and because She cares about
the workers, and because She
intended to give a direction to
this industry for 3 months with
protection.

Rubana Huq: The RMG industry,
where it stands proudly today,
could not be here if it was not
supported by government
supports and policies. We are
grateful to the government,

And later on, the Honorable Prime
Minister has declared a number
of financial packages for the
industries and businesses to avail
low-cost loan to meet the shortage
of working capital.

38

Textile Today: From every corner
all the negative statistics and
fearing mantic are coming. Can
you share some positive and vivid
news for the industry and industry
people so that they do not lose
their hope?
Rubana Huq: Even though the
apparel industry of Bangladesh is
the single most hardly hit sector
from the Coronavirus, it should not
be forgotten that if we all work
collectively with cautions and
safety, we can still win this battle,
together.
After being closed down for nearly
one month, the factories have
started opening up maintaining
health and safety protocol
provided by BGMEA. And the
good sign is after re-opening
having a gap of one month, the
slowdown in export that reached
85% a day, has started being
recovered already.
We have started reopening
through limited scale operation,
and the shipment decline has
backtracked around to -65%.
The West is ramping up reopening, we believe fresh new
orders will start showing up again.
As long as clothing is a necessity
and Bangladesh’s industry is
equipped to produce mostly
necessary items (which is often
seen as a weak point of our), we
hope we will be back on track
again if we continue to get right
support. We must not forget that
no obstacle is strong enough to
shut down and outmaneuver our
long-earned success.
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Textile Today Question of the Month
The global outbreak of Covid-19 has shaken global apparel supply chains. In the wake of the pandemic,
orders placed with different manufacturers in Bangladesh worth more than $3 billion have been cancelled
or put on hold by brands/retailers/importers. At the same time, some Western clothing brands that agreed
not to cancel orders due to the coronavirus epidemic are demanding price cuts of up to 50%. Some of the
manufacturers are forced to accept such discounts too.

What are the ways to come out of this unethical purchasing
practice? Is it possible to solve this problem in the existing
capitalist economy?

Abbas Malik FCMA

Abrar Alam Khan

CEO
Patriot Group

Director of Operations
Asrotex Group

Purchasers always take unethical benefits
where suppliers cannot deal with their business
as par level. Understanding will be much clear
if we read mentioned trading terms in sales
contract/purchase orders/letter of credit. We
know, no party puts any terms and conditions
regarding this COVID-19 pandemic in the
recent business orders. Therefore, purchasers
can neither do cancellation of orders nor
discount on prices for this situation. But
corrupt customers can send undue claims
referring to the LC clauses.

If we look behind, from the very beginning
of the apparel industry in Bangladesh, we
have played a fantastic role in partnership.
We have supported our buyers in every
situation, fulfilling their requirements/
demands. Which is why we still hold a big
piece of cake in global apparel exporting
market. For this some of our buyers like
Inditex, H&M, Target, etc. have shown true
partnership in this COVID-19 pandemic.
However, many buyers are either canceling
goods or asking for huge discounts.

Firstly, government and associations can form
a joint expert taskforce who can logically
negotiate with the respective customers to
solve every critical issue nicely.

It is really sad that communicating in a soft
voice and asking for help to stay afloat in the
business is not working anymore. BGMEA
has already asked us to submit the name
of the buyers who are canceling orders or
asking for huge discounts.

Secondly, the capabilities of the apparel
industry have to be improved. As a result,
every business dealing between both parties
are made at par level.
Finally, time is now to direct sales of our
designed products in new apparel markets
which will enhance our industry’s capabilities.

40

Authorities are negotiating with buyers but
still, we cannot see anything remarkable.
I think if we truly want to stop unethical
purchasing practices, all the manufacturers
have to be united, be on the same page and
raise their voice to be heard globally.
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Mirza Shams Shakti

Akbor Haider Munna

CEO
SM Sourcing

Deputy Managing Director
Youth Group

The civil society organizations have to continue
to press reputational sensitive brands to
honor commitments to suppliers and ensure
that workers are paid. ReMake, Clean Clothes
Campaign, Worker Rights Consortium, global
unions and others have to step up the pressure
on high profile brands to pay for work in progress
and canceled orders in full.

As we are one of the strongest supply chain in the
apparel market we have to sustain with utmost
negotiation and give assurance that they will get
the reputation in returns. Also, our trade bodies
need to be allied to fight and make a harmonious
bridge amongst us.

Global standards for responsible purchasing
practices with clearly defined metrics for success
must be established and followed. The current
crisis has exposed the flaws in the system that
puts a great risk on suppliers. An excellent
starting point for devising new standards is the
Better Buying's Guidelines for Better Purchasing
Practices, which was based on a survey of 294
suppliers in March.

BGMEA President Dr. Rubana Haq trying her best
to make things better with Brands. I am also trying
to convince my regular buyers to make a mutual
understanding and win-win situation for both.
We have to be hopeful that this Coronavirus
pandemic will pass. But this pandemic teaches us
the cruelty of the current economy. In this global
crisis, we have to be empathetic vice versa to come
across all sustainability and to accord with the
ultimate global goal against hunger and poverty to
achieve the SDG.

Jannatul Ferdous
GM (Marketing),
Simco Spinning and Textile Ltd.

The canceled orders were placed some 3-6 months back, are already produced and made ready for
shipment. Manufacturers have already paid costs for sourced raw materials.
Governments around the world are proposing trillion-dollar stimulus packages. Certainly, the RMG
industry is qualified to get a place in the government's top priority list at this time of great peril.
Industry insiders have proposed solutions such as support from disaster assistance fund, credit
guarantee schemes from the central bank to encourage commercial banks' continued support and
amendment in the rules of the back-to-back letters of credit (LCs) to combat the current situation.
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COVID-19 exposes ‘fair
pay and living wages’ are
far beyond the sun
Abu Numan Abdullah
The global fashion industry is on pause. Due to this
unimaginable situation from retailers, brands, down to
workers – all are suffering immensely in this lockdown.
Countless fashion brands have closed their stores
in Europe and America which leads to this order
cancellation and postponement, which is affecting
1.44 million workers.
Governments in the UK and the USA have come up
with bailout packages to rescue them. Along with
that the UK govt. is paying 80% of the salaries of
workers furloughed and placed a rent freeze for
retailers. But this type of scenario is not affordable in
the garment manufacturing countries.
The pandemic has very sadly exposed a grim
and hypocritic picture of the apparel industry. In
Bangladesh, except for some brands, most of the
brands are refusing to pay for the orders that are
already produced.

Figure: The pandemic has very sadly exposed a grim and
hypocritic picture of the apparel industry. In Bangladesh, except
for some brands, most of the brands are refusing to pay for the
orders that are already produced.

After all these years of (7 to be exact) Rana Plaza
incident and billions of USD of investments on
factory safety remediation, but workers' livelihood
is uncertain as big brands and retailers declined to
pay for $3 billion worth of completed orders in their
supplier factories.

Post Rana Plaza, Accord and Alliance completed
almost all the factory inspections. A huge number
of factories have been relocated to safer locations.
Huge investments have been done in safety
assurance. 591 trade unions have been registered.
Sub-standard factories have been closed down.

After the Rana Plaza incident, Bangladesh's
readymade garment (RMG) industry has rebranded
itself as an ethical and sustainable manufacturing hub.

It is very clear that the sustainable progress stories
in the apparel industry is only brand-centric. And
the definition of advancement changes based on
the vantage point. Brands, consumers, and factory
owners have questionably made great steps in recent
years to shop differently and make sustainable
commitments to the environment. Whereas, garment
workers have not shared correspondingly in those
advances.

The world’s best seven factories out of the 10
certified by the USGBC are situated in Bangladesh.
Environment-friendly factories have been established
in the country, meeting the best compliance
standards of the world.
Yes, the Bangladesh readymade garments (RMG)
industry has reached a safe horizon. But the
COVID-19 pandemic has exposed the fallacy of
ethical practices by big western brands. Globally
stories of garment workers protesting for lost wages,
going hungry, or manufacturing PPE without their
safety gears fill the news. They are bearing the most
extreme burden of this financial meltdown.
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Bangladeshi apparel industry leaders are fearing a
grim future and think that it could be much, much
worse than Rana Plaza.
“Brands who were partners last month have all
turned into strangers, unable to fathom our exposure
to an existential crisis of handling the wages of 4.1
million workers. Without orders and with empty
45
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A L L I A N C E
FOR BANGLADESH WORKER SAFETY

More than

World’s best

90% factory 7 factories
remidation is
done by
Accord and
Allience

out of 10
certified by
USGBC are in
Bangladesh

A huge
number of
factories have
been relocated
to safer
locations

production spaces, all the workers run a risk of being
unemployed for a long time to come,” said Rubana
Huq, President, Bangladesh Garment Manufacturers
and Exporters Association (BGMEA).
It is of utmost importance that brands, consumers,
campaigners must realize that besides environmental
sustainability, workers' livable life is one of the
fundamental human rights. But when brands/retailers
refuse to pay for completed shipments prices then
how will factory owners pay their wages?
Apparel leaders think that in post-pandemic fashion
reality buyers will squeeze down more with the
excuse of a prolonged shutdown.
Rubana Huq added, “While the COVID-19 wreaks
havoc globally, the fate of our industry and our
workers has ended up being uncertain. With Brands
handing out cancellations and deferments, we have
no idea what tomorrow holds.”
Customers should not only just buy green,
sustainable, and environment-friendly clothes,
they should also appreciate the people behind the
garments who made it. Not just thinking about
climate action change and less water.
Naim Chowdhury, Director at Monarchy Fashions Ltd
said, “All customers, brands should come forward
and let factories continue to cut the fabric which
is already in store. They should also let factories to
clear/import the fabric and continue to sew and
keep them ready. Our RMG sector has been listening
to the brands for long and they must consider the
situation since two Eid festivals are approaching.”
The customers need to realize that the poor garment
workers who are making their garments, they should
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Almost

600 trade
unions have
been
registered

Sub-standard
factories have
been closed
down

be as equally vital as the environment. Because
sustainability means people, planet, and profit.
Sustainability is not only about the planet.
“For us, it comes down to a level of bare minimum
survival mode, while the western world still has the
privilege of having bailouts from their privileged
governments. On that consideration, we call upon the
international community to surface with a renewed
pledge to support the workers of Bangladesh, if not
just the businesses,” Huq sadly said.
The most alarming part of the Bangladesh apparel
industry is it does not know how to act during this
Coronavirus pandemic. Some buyers are asking to
hold cutting, some are claiming discounts, some are
not receiving goods even after the goods are sent to
Chattogram port!
It is high time, to have a body to monitor the buyers
and their activities, and whether they are paying
ethically or not. Just like the Accord and Alliance.
There is no regulatory body for buyers. They need
some accountability; at the moment they have no
accountability.
Ultimately, the scenario remains the same. In Rana
Plaza, the workers suffered the most. And today,
the workers are also in dire condition, basic living
is a dream for them. Their luck has not changed
meaningfully. And this is after spending billions of
dollars in remediation, on the Accord, the Alliance,
sustainability, the environment.
Workers are worried about food, about their job,
about their children? The worker. Not the owners, not
the buyer and not the consumer. The worker is the
most vulnerable in the whole supply chain.
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ITET stresses the need
for cost reduction, right
sizing and new product
ranges to survive
ITET looks forward to taking more direct roles to help the industry
revive from the Corona hit realities.
Rahbar Hossain
Bangladesh RMG industry is in the
most vulnerable situation today
under the impact of the Covid-19
pandemic. Already more than
$3.2bn work orders have been
canceled or postponed and more
$3bn work order cancellation is
about to happen. About 30% of
the global apparel demand may
disappear. The export of almost
two quarters may be affected due
to the pandemic. In these realities,
what would be the way out?
Institution of Textile Engineers
and Technologists (ITET), the
largest organization representing
the textile engineers of the
country stressed the importance
of cost-cutting, right sizing and
developing new product ranges
like medical textiles at their
leaders' discussion.
The government is offering
many soft loan packages which
are not enough, according to
the industrialists. Almost all
factories have been laid off till
25 April, now the factories have
started operation on a minimum
scale. Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA) has already
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given its guidelines to the member
factories.
But the workers got stuck in
between the anomaly decision
from the government and the
association. Factories raw
materials stuck at the port. Brands
are looking for up to 50% discount
which is unacceptable for the
factories. Banks are not clearing
the back to back LC payments.
Altogether there are many policy
level loopholes, which had been
come up in a webinar organized
by Institution of Textile Engineers
and Technologists (ITET) on
23 April 2020, where about
20 industrialists and experts
exchanged their views on
‘Impact of Covid-19 on
Bangladesh garments
sector and the future
action’ in two phases
of discussion.

apparel industry in this critical
situation. Mohammad Salim
Reza, Senior Vice-President,
Institution of Textile Engineers and
Technologists (ITET) moderated
the session and Textile Today was
the media partner
of this initiative.
Engr. Md.
Shafiqur
Rahman,
President,
Institution
of Textile
Engineers

The key outcomes of
the discussions will
put forward to the
government by ITET so
that the government can
take the proper decision
regarding the textile and
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“

Before this pandemic,
Bangladesh textile and
apparel industry was in
the vulnerable situation.
Now it is getting worsen.
“It is the time to take
the right decision and
hopefully together we
all will overcome this
critical situation to the
better future.

Figure 1: ITET is looking forward to taking more direct roles to help the RMG industry
revive from the Corona hit realities.

proficient engineers only can
come up with innovative ideas
and solutions to rescue businesses
from a dire situation like this.
On 8 March 2020 first Corona case
was confirmed in Bangladesh and
the country went under general
holiday from 25 March and step
by step it has been extended to 31
May 2020 latest.

Engr. Mozaffar Hossain
Managing Director, Sim Group
and Member of Parliament
and Technologists (ITET) and
Managing Director of HAMS
Group was presiding over the
discussion. Engr. Mozaffar Hossain
MP, Managing Director, Sim Group
and Member of Parliament was the
Chief Guest.
Before this pandemic,
Bangladesh's textile and apparel
industry was in a vulnerable
situation. Now it is getting worsen.
“It is the time to take the right
decision and hopefully together
we all will overcome this critical
situation to the better future,” said
Engr. Mozaffar Hossain, Managing
Director, Sim Group and Member
of Parliament.
Md. Shafiqur Rahman, President,
ITET stressed the possible
important role the textile
engineers can take in this crisis.
The discussants agreed that
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Most of the financial activity also
been stopped due to the situation
demand. Within this time buyers
started to cancel orders which
panicked owner to worker level.
Later some brands assured that
they will receive finished and work
in process goods but asked to stop
all other orders.
“Buyers used to say that they
are the strategic partner of us
(manufacturers) but when the time
comes to take responsibility, they
have overlooked us,” saying Engineer
Md. Shamsuzzaman CIP, Managing
Director, Micro Fibre Group.
“Buyers also asking for discount
up to 50% which is disappointing,”
he added.
In the meantime, the government
announced a Tk 5000 crore loan
package to give workers’ salary on
2% interest under some condition
where alone textile and apparel
industry needs about Tk 4200 crore
for one month's salary.
“Under such conditions and vague
policy 60% factory cannot take

this loan. The government also
take an initiative to give salary
directly to the workers through
mobile banking or bank account
which is not realistic,” Md.
Shamsuzzaman CIP added further.
To solve this problem, the
government can give funds
to the banks and banks will
distribute this fund to the factories
according to their previous
performance and transparency,
a proposal from Engineer Md.
Shamsuzzaman CIP, Managing
Director, Micro Fibre Group.
Amid this pandemic, people will
buy garments for basic needs.

Md. Shafiqur Rahman,
President, ITET
stressed on the
possible important
role the textile
engineers can take in
this crisis situation.
The discussants
agreed that proficient
engineers only
can come up with
innovative ideas and
solutions to rescue the
businesses from a dire
situation like this.
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Mohammad Salim Reza
Senior Vice-President, ITET

Shakhawat Hossain
Talukdar
General Secretary, ITET

According to experts and insiders,
overall garments consumption will
reduce to 30-50% this year. But still,
there is hope, because this year is the
year of survival. So cost minimization
and control is a must now.
Engr. Abdus Sobhan, Managing
Director of Auko-Tex Group said,
“Right now we should look into
improving efficiency, supply chain,
value chain, etc. to survive this
grave situation. Because achieving
lead time is very crucial right now,
otherwise, there is a possibility
of canceling more orders even
migration of orders and buyers.
So, partially we have to keep the
production line open.”
To achieve this, our marketing
guys should learn a more effective
supply chain, he further added.
ATM Mahbubul Alam Chowdhury
Milton, Executive Director of
Masco Group emphasized industry
4.0 revolution to cover the
damage after the pandemic. As
total apparel business is shrinking,
Mahbubul Alam Chowdhury noted
some points for the owners to
mitigate this recession effectright decision making, workforce
management, digital marketing,
efficiency increasing by giving
training to staff and workers, etc.
He also mentioned some points
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to control costs and stressed
on sound supply chain and to
increase investment in online
technologies by reducing from
other sectors.
Bangladesh garments
manufacturing firms have grown
unplanned. There is a huge gap
between demand and supply.
This is happening because of
lacking foresightedness, no proper
market analysis, and financial
analysis. “We always think about
expansion, we never thought
about rightsizing of our industry.
And the overcapacity is now the
burden for all of us,” said Saiful
Islam Khan, Managing Director,
Essential Clothing Ltd.
“In this crisis moment
manufacturers can take advantage
of the EDF LC. Banks should
extend the timeframe up to 1 year
of EDF LC,” he added.
Many suppliers are supplying raw
materials against back to back
LC. According to the industry
insiders, thousands of documents
are pending that banks are not
receiving to avoid the liability
that causes huge suffering for the
suppliers. Banks are also saying
that they do not have enough
liquidity and they are in fear of
bankruptcy. The government can
give a smart package in low interest
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Engr. Md. Shamsuzzaman CIP
Managing Director
Micro Fibre Group

“

Right now we should
look into in improving
efficiency, supply
chain, value chain etc.
to survive this gravely
situation. Because
achieving lead time is
very crucial right now,
otherwise there is a
possibility of cancelling
more orders even
migration of orders and
buyers. So, partially we
have to keep production
line open.

Engr. Abdus Sobhan
Managing Director
Auko-Tex Group
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ATM Mahbubul Alam
Chowdhury Milton
Executive Director
Masco Group

for back to back LC, they opined.
Many buyers refused to pay
against the master LC. Thus,
factory owners are in huge crisis
as they have to pay their workers
and staff. “Bangladesh government
should protect the master LC
by law and discussion between
government to government level
can also solve this problem,” said
Tareq Amin, Founder & CEO,
Textile Today.
He also emphasized the rightsizing
of the industry to reduce risk and
ensure business sustainability.
Before the pandemic, western
countries were promoting reshoring (which also can be
termed as anti-globalization) and
now they have a better reason
to do so. Already the garments
manufacturing firms of the UK
are getting a significant amount
of orders which indicates the reshoring trend.
“Geographically Bangladesh is far
from the raw materials sourcing
hub and the market also. So
modular value chain can be a good
solution and we should work on
the major changes,” Tareq Amin
added further.
The industry is in the hour of
transformation, all are realizing
that. Textile Today already has
taken a project for ‘Setting
Transformation Blueprint’ for the
textile and apparel industry. Under
this project 100 Transformation
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Syed Mohammad Ismail

Saiful Islam Khan

Head of Business Development
Archroma (Bangladesh) Ltd.

Managing Director
Essential Clothing Ltd.

support the textile engineers
who will lose their job during this
vulnerable situation.

Team will work in the industry
(more than 10 factories
already joined this initiative) to
develop the practically tested
transformation model.
The world has already seen the
crisis of medical protective gear.
It is considering an opportunity
for Bangladesh, but raw materials
are the main factor here again. To
produce the protective gears many
types of chemicals are needed. To
ensure uninterrupted supply there are
need for a bonded warehouse facility
which is not allowed in Bangladesh.
“Bangladesh is already 90 days
behind in supply chain for its poor
infrastructures and the location.
If the government gives us the
facility of bonded warehousing
like other countries, we can save
huge time in the supply chain,”
Syed Ismail, Head of Marketing and
Business Development at Archroma
(Bangladesh) Ltd. emphasized.
We have already embraced a new
way of life, doing a meeting online,
most of the people working from
home and we should increase this
kind of digital application in future
also to save time and money, he
further added.
Engr. Masudur Rahman, Ex ITET
President and newly elected
Chairman of Textile Engineering
Division, The Institution of
Engineers, Bangladesh (IEB) and
Shakhawat Hossain Talukdar,
General Secretary, ITET have given
their commitments about giving

Engr. Shafiqur Rahman, President,
Institution of Textile Engineers and
Technologists (ITET) and Managing
Director of HAMS Group concluded
the view exchanging discussion by
giving thanks to all panelists.
In a nutshell, this is the situation
which is unknown for all. But the
policy, strategy and action should
be precise. The government should
take the major responsibility to
protect the industry, factories should
care for its workers and employees
and buyers should act as the
strategic partner like always they say.

“Bangladesh
government should
protect the master LC
by law and discussion
between government
to government level
can also solve this
problem,”

Tareq Amin
Founder & CEO
Textile Today
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B u s i n e s s To o l s

Cost accounting tools can help
to sustain the RMG industry
Abbas Malik FCMA, CEO, Patriot Group
Financial accounting, cost
accounting and management
accounting are three principal
branches of accounting. In the
context of our business field,
we mostly do practice financial
accounting that are being used
in recording and reporting. Cost
accounting is being used in small
scale and management accounting
is still out of the curriculum.
Though, aforesaid branches are
the most important tools for each
successful business. Its importance
is not less than machine tools.
Even it works more than that if we
can use it properly.

priority topic to all of us. What
does it do? The answer is very
simple, it makes readymade
garments as customize designed
products and exports it into a
particular destination according
to importer’s demand. Marketing
is the first step of this business
and its advanced part is to quote
the pricing of specific products.
No doubt a marketer should
have been in-depth knowledge
to make the standard pricing. In
this situation, cost accounting can
be used as a tool for quoting a
product price. A specimen is given
below for easy understanding:

We would like to discuss more
on readymade garments (RMG)
industry because it is now a top

Our focus point is to discuss on
incidental risk costs, which have
been included in the costing.

Particulars

Quantity

Unit

Rate

Amount in US $

Fabrics

17500

Yrds

1.2

21,000.00

Accessories and Trims

10000

Pcs

0.5

5,000.00

Direct Materials

Direct Expenses

5,000.00

Incidental risks in RMG may occur
for the reason of late shipment,
short shipment, empty works,
cancellation of orders, sale on
discount prices, etc. The company
paid the costs when it is incurred.
Generally, the cost is paid from the
account of incidental risks fund.
When it is over the budget then
the company sacrifices its profits.
In reality, maximum companies
do not follow the proper costing
method. Even they don’t record
business transactions according
to accounting standards. As a
result, most of the companies
face the problem. Whereas they
would have been managed such
costs if it could consider at the
beginning of the business. A forty
(40) million turnover
company can create
Per unit
$0.40 Million each
year against the
2.10
account of incidental
risks fund. It is equal
to BD Tk. 3.50 crore
0.50
approximates annually.
Perhaps it doesn’t
do expense full if
the occurrences are
incurred at a minimum
level.

Printing Costs

10,000

Pcs

0.05

500.00

Embroidery Costs

10,000

Pcs

0.10

1,000.00

Washing and Dyeing Costs

10,000

Pcs

0.25

2,500.00

Test and Inspection Charges

10,000

Pcs

0.05

500.00

Other Expenses

10,000

Pcs

0.05

500.00

Direct Labour Expenses

200,000

SMV

0.06

12,000.00

1.20

Factory Overhead Expeses

10,000

Pcs

0.30

3,000.00

0.30

Office & Administrative Expenses

10.000

Pcs

0.10

1,000.00

0.10

Commercial Expenses

10.000

Pcs

0.

1,000.00

0.10

Finance Costs @ 3% on CGS

48,000.00

1,440.00

0.14

Incidental Risk @ 1% on CGS

48,000.00

480.00

0.05

Costs of Goods Sold

49,920.00

4.99

Tax at sources @ 0.60% on Sales

335.03

0.03

Buying house commission @ 5%
on Sales

2,791.95

0.28

Total Costs of Sales

53,046.98

5.30

2,791.95

0.28

55,838.93

5.58

Sales discount @ 0% on Sales

Add : Profit @ 5% on Sales
Gross Sales Prices
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Later on, the
accumulated reserve
builds a big fund. In
the crisis, a company
can manage its
business by using
the said fund nicely.
Finally, we learned
from this pandemic
that the business has
to run systematically.
Therefore, we can
expect every seller
will use a costing tool
in the future for its
sustainability.
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Functional Fashion

APS Group develops
antiviral and water repellent
knit fabric to fight COVID-19
Rahbar Hossain
APS Group has developed an
antiviral and anti-bacterial knit
fabric that is considering a
groundbreaking development
for the whole world in this dire
situation and also the developers
can give an edge to the functional
fashion industry.
Though peoples are coping up
with the new-normal life, they are
looking for more safeguards in
regular life. This new development
of APS Group can keep someone
safe with fashion. Because of this
special fabric, all kinds of cottonbased garments can be made, the
company official said.
The company already developed
a two-layered face-mask with
this specially treated fabric.
The specialty of this mask is
the top layer has antiviral and
anti-bacterial as well as water
repellency properties (95-99%).
Therefore, any water droplet
cannot penetrate the top layer
and the virus or bacteria get killed
within a moment. The inner layer
only has the water repellency
property so that no droplets
cannot go out after sneezing or
during the conversation. That
means the person in front of you
is safe also you are! This mask is
washable up to 20 times.
Swiss company HeiQ is
the technology partner of
this initiative. It is a unique
combination of advanced silver
and fatty spherical vesicle
technologies. The silver delivers
antiviral and antibacterial effect by
attracting the oppositely charged
viruses and binding permanently
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Figure: APS Group has developed an antiviral and anti-bacterial knit fabric.

to their sulfur groups, while
the vesicle works as a booster
that helps to deplete the viral
membrane in seconds, thereby
destroying the virus.
This technology has gone through
extensive Good Laboratory
Practice (GLP) tests on the
antiviral efficacy against a broad
set of viruses, including the human
coronavirus 229E. The tests have
been performed by accredited
Microbiotest (A division of
Microbac Laboratories), USA.
The new technology has been
tested against the coronavirus 229E
in face mask testing and achieved a
virus reduction of over 99.9%.
“Already we have applied for FDA
and CE certification, hopefully, we
will get the result within 7-10 days,”
saying Hasib Uddin, Chairman of
APS Group who is mainly leading
this groundbreaking project.
“We have previous experience
which encouraged us to do such
development,” he further added.
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Right now, another global big
issue is dumping of the synthetic
protective gear using for medical
purposes or personally. In this
context, fabric developed by APS
is easy dumping thus environment
also will be saved.
Already many USA and EU buyers
have shown their interest in the
company. Hasib Uddin said that
initially they are targeting the
European market and with their
existing facility they can produce
15k-20k masks daily but it will be
increased.
In collaboration with Zaber and
Zubair (ZnZ) Fabrics Limited and
APS Group have developed this
antiviral and anti-bacterial knit fabric.
Zaber and Zubair (ZnZ) Fabrics
Limited also launched a specially
treated woven fabric on 14 May
2020 at their Dhaka office namely
‘Corona Block Fabric’ to fight
COVID-19.
(For further technical clarifications
mail to hasib@aps-group.org)
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Protective Clothing

Beximco exports 6.5 million PPE to USA to
fight against COVID-19
A new PPE Industrial Park is being rapidly set up only 10 minutes away from Beximco Industrial Park
Staff Correspondent
Bangladesh’s leading business
giant, Beximco Group has
achieved a new milestone by
exporting 6.5 million Personal
Protective Equipment (PPE) gowns
to US brand Hanes for eventual
delivery to the Federal Emergency
Management Agency (FEMA).
US Ambassador to Bangladesh
Earl R Miller says this is the first
major shipment of PPE into the
United States.

R Miller added, “The US welcomes
Bangladesh’s world-class, largescale PPE production in the global
marketplace," said Miller.
Syed Naved Husain, CEO and
Group Director, Beximco said,
“As the global transmission of
COVID-19 has reached into a
pandemic, it has become clear that
there will be a frantic need of PPE
to keep medical professionals and
the general public safe.”

Beximco has also established a
strategic partnership with Chicago
based Geste Designs and are examining
the feasibility to jointly invest and
establish a PPE manufacturing Hub
in Detroit with support of the state of
Michigan, and the city.

BGMEA threatens to blacklist retailers with dues
Sayed Abdullah
In the prolonged COVID-19
outbreak some buyers and brands
have not maintained their promise
with Bangladesh’s garment
manufacturers. And turned away
from paying their dues.
In light of this situation,
Bangladesh Garment
Manufacturers and Exporters
Association (BGMEA),
and Bangladesh Knitwear
Manufacturers and Exporters
Association (BKMEA) have
threatened to blacklist British
brands for not paying dues to
suppliers. BGMEA sent a letter in
this regard and warned to settle
dues by May 29.
BGMEA President Rubana Huq
said Peacock, Jaeger, Bonmarche
& Ponden Home and British
billionaire Philip Day, owner of
England's Carlisle-based retailer
Edinburgh Woolen Mill Limited
(EWM), will be blacklisted on
charge of keeping payment due
and inhuman in this pandemic.
BGMEA has taken a strong stance
in this matter in the interest
and survival of its members,
stakeholders, the international
image of the apparel industry, and
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more prominently, compliance
with local laws and foreign
exchange restrictions.
The letter pointed out that in
the advent of COVID-19, it has
caused global economies to drop
into recession and as a result,
unsettling and affecting all forms
of supply chain and distribution.
"We realize and acknowledge that
everyone is affected by COVID-19
and therefore believe this is a
time for all of us to unite and
support each of our interests. It
has unfortunately come to our
attention that certain buyers are
taking undue advantage of the
COVID-19 situation and demanding
unreasonable discounts, despite
pre COVID-19 contracts and
continued business activity, which
are not only impossible to grant by
our members, but also in violation
of local laws and internationally
acceptable standards," the
associations said.
"We are never going to go for a
confrontational relationship with
anyone. And we have always been
strategic," the BGMEA president said.
"For example, many buyers have not

paid us but we have had their offices
chasing us about salary and bonuses
and whether those have been paid.
This is not fair. So, we have to step
up and take a stand and ensure
that our terms of engagement with
our buyers change for the better
and that we end up with a more
sustainable relationship with them,”
Rubana Huq added.
Until the dues in this regard are
settled and agreed, BGMEA will
not issue any new Utilization
Declarations to its members
for any order of EWM, which
includes all its affiliates and
associates. Similarly, BEPZA may
also withhold issuance of Export
Processing, Huq said in the letter.
A copy of the letter has been
sent to the Bangladesh High
Commission in London, Ministry
of Foreign Affairs, Bangladesh
Export Processing Zones Authority
(BEPZA), Ministry of Commerce,
Bangladesh Bank and Bangladesh
Investment Development Authority,
where EWM/Peacock and/or its
affiliates are registered as a liaison
office, the British High Commission
in Dhak, and other concerned
ministries or departments.
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ZnZ launches ‘Corona Block Fabric’ to fight COVID-19
Special Correspondent
Finally, Zaber and Zubair (ZnZ)
Fabrics Limited has launched its
anti-Coronavirus fabrics at a press
conference at its Dhaka office on
14 May.
With the technical support of
two Swedish companies, ZnZ
developed this special fabric and it
took more than two months.
The treatment of the fabric had
been tested and validated under

test norm ISO 18184 and had
regulatory coverage.
The fabric has been registered
with different compliance bodies
of the United States (US) and
the European Union (EU), the
company officials said.
“We have started sending the
fabrics to our buyers in the US and
the EU from the first week of this
month and received good response
from more than 100 buyers as
of today,” said Anol Rayhan, the
Senior Brand Manager of ZnZ.
That is indicating Bangladesh
has an enormous opportunity in
other untapped markets which is
opening by this groundbreaking
innovation by ZnZ.

Figure: The fabric has been registered with
different compliance bodies of the United
States (US) and the European Union (EU).

“We hope at least 2000 of
readymade garment factories in
Bangladesh which are affected
due to the corona-impact will be

able to revive their businesses with
this new fabric as the world need
this solution,” said Anol Rayhan.
The fabric can be used to make
personal protective equipment,
masks and woven shirts.
Raashid Asraf Khan, Chief
Marketing Officer of ZnZ
commented that they are now
producing this fabric by cotton
yarn, polyester and viscose. But
this is also possible to produce knit
fabric in the same manner.
The fabrics are protected from all
kinds of viruses and bacteria; wash
durable, soft and breathable in
100% cotton and blends, and safe
to the skin.
The microbes are blocked instantly
and will be killed within 120
seconds, and with an assurance
that it works 99.9%.

Silver Line Group: Proper safety
measures taken to fight covid 19
Rakibul Islam
Silver Line Group has taken all
kinds of safety measures to fight
against Coronavirus in its offices
and factories. Every garment and
textile worker in Silver Line Group
factory in Gazipur is wearing
masks and washing their hands
before entering the factories.
Also, Silver Line Group has set
up a disinfection booth to ensure
safety for the workers, said Helal
Mohammed Nuri, CEO of Silver
Line Group.
Also, there are thermal scanners
(for measuring temperature),
available masks, hand wash and
sanitizers for workers to curb the
spread of the virus in garment and
textile factories.
To grow awareness in the workers
Silver Line Group has created a
14 team members task force who
are running awareness campaigns
58

the factory. We are checking their
temperature, asking them to wash
hands thoroughly and providing
them with masks,” said Major Md.
Zahedur Rahman, Senior GM of
Administration and Operation.

Figure: Silver Line Group has taken all
kinds of safety measures to fight against
Coronavirus in Silver Line Group Offices
and Factories.

through hourly announcements,
distributing leaflets, by setting up
awareness banners in every corner
of the factory and holding weekly
health meetings with workers.
Every vehicle entering Silver Line
Group premises is disinfected by
trained workers and guards.
“All safety measures are being
taken during the workers’ entry to

“As a factory that has customers
like H & M, Walmart, JC Penney,
Zaara, TCP ETC, we have started
this practice since the very
beginning of January, when the
coronavirus outbreak began in
China,” said Umrao Sher Singh
Uppal, Chief Marketing Officer of
Silver Line Group.
“As an apparel factory is a highly
labor-concentrated workplace,
we want to ensure that everyone
is safe in our factory,” he said,
adding, “The coronavirus
pandemic that is sweeping
throughout the world is having a
drastic effect on everyone’s lives.
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Dysin Group offers COVID-19 PPE testing
Rahbar Hossain
Testing and Calibration
Laboratory of Dysin Group,
which is accredited for ISO/IEC
17025:2005, has been enlisted
by the Directorate General of
Drug Administration (DGDA) for
testing of personal protective
equipment (PPE) products related
to COVID-19.
The whole world is in the scarcity
of PPE, many orders of PPE
are roaming in the market. But
manufacturers cannot approach
for lacking sample testing and
quality testing facility. In this
regard, now Dysin Group, country’s
largest dyestuff and chemicals
supplier and technical service
provider, can help the Bangladeshi
manufacturers.
“We are also glad to convey our
support to the industry, that

by leveraging our expertise in
chemical manufacturing, we have
launched highly effective, low-cost
disinfectants and cleaning agents
under D-Care brand, which is a
subsidiary of Dysin Group,” said
Md. Amanur Rahman, Managing
Director, Dysin International Ltd.

months. Such activities include the
donation of hand sanitizers and
floor cleaners to hospitals, armed
forces, law enforcement agencies,
and other support organizations.
They are also running a food aid
program for the needy people of
the country.

“We are also pleased to extend
our support to provide necessary
training, guidance, insights on
the proper use of disinfectants,
sanitizers, PPE, and quality
requirements of PPE products to
our valued customers and their
employees,” he added.

“We have only one intention in this
endeavor: We want to serve our
nation and dedicate ourselves to
save the people of our nation. We
request your continued support
and cooperation,” Md. Amanur
Rahman added further.

As a part of ongoing support
to the nation, especially in this
critical juncture of the century, to
fight COVID-19 pandemic, Dysin
Group has been involved in various
CSR activities for the past two

Mail to Dysin Group customer care
team for any query- testinglab@
dysin.com

Norsel Textilmaschinen AG
NORSEL AG, Switzerland

Reduce the number of human error caused of hand writing on grey fabric.
Saving fabric wastage by decreasing of marking size.
No more re-working because of lost information on the fabrics.
No mix up of fabric roll and easy sorting.
Full control of fabric inventory.
Track and trace fabric roll through all textile process.

www.norsel.com
BD hotline: +8801760385555

Brands & Retailers

Initiatives taken by different brands
during the COVID-19 pandemic
Pranto Dey
Bangladesh, the second-largest
exporter of textile goods in the
world after China, is heavily
dependent on different buyers
of America and Europe. In 2020,
the world economy is facing a
severe downturn due to COVID-19
pandemic.
Many big brands have canceled
their orders from BD garment
factories from the beginning of
March. According to BGMEA, 1150
garment factories lost 98 million
pieces of garment orders worth
US$3.20 billion.
However, some buyers are trying
their best to help the suppliers
to overcome this pandemic
whereas most of them are showing
unethical buying practices
demanding discounts or canceling
orders.
Let’s have an overview on
different initiatives taken by some
renowned buyers:
H&M
Swedish retail giant H&M is the
largest importer of RMG products
of Bangladesh. Every year it
buys around $3 Billion worth
of garments from the country.
H&M has put a temporary pause
on placing new orders from
Bangladesh. But it has assured
its suppliers of taking shipments
of goods that have already been
manufactured. It also assured to
pay the wages of workers affected
by the cancellations of orders.
C&A
The German-Belgium-Dutch brand
has also canceled their orders
from March 2020. They are yet to
pay the workers’ salaries also. But
C&A Bangladesh has assured that
it will pay all their dues in time
and promised to overcome the
situation by proper communication
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Figure 1: Orders ready for shipment to Debenhams in a factory of Bangladesh.

with the suppliers.

and almost 160000 workers in
Bangladesh.

Lindex
The Swedish retailer company’s
approach towards Bangladeshi
suppliers were always worth of
appreciation. They ran different
overtime projects with its 13
suppliers across the country. These
included ensuring clean drinking
water, access to proper toilets for
a large amount of people.
They also took different initiatives
for the empowerment of women
workers including their education,
health care, hygiene, etc. During
the time of pandemic, they are
also running these projects and
have promised to pay for the
goods that have already been
manufactured by its suppliers.
Debenhams
The brand used to purchase
more than $120million worth
of high-end garments from 40
manufacturers in Bangladesh.
Debenhams has now demanded
a mindboggling discount 90%
leaving its Bangladeshi suppliers
high and dry. The brand currently
owes $66 million to its vendors
in Bangladesh. Such kind of
absurd behavior of the brand has
impacted around 34 factories

Marks & Spencer
M&S Bangladesh has paid off 95%
of its orders. It has also offered
vendor finance (such as deferred
loans) and letters of credit to
its suppliers. M&S Bangladesh
was also the first company to
initiate the production of locally
made PPEs for the country’s
health workers. The brand, in
collaboration with the BUET
alumni association produced and
distributed around 4 lacs PPEs for
the doctors and nurses fighting
the pandemic in March 2020.
As we can see, although few
renown brands like H&M, Primark,
M&S, etc. are trying their best
to help the RMG sector of our
country for thriving this pandemic,
most brands like Debenhams aren’t
performing their ethical duties. As
a result, millions of workers and
suppliers are facing a devastating
situation. If all brands start acting
like a good friend in need of
Bangladesh as a whole, only then
we’ll be able to overcome this
dark time. The buyers should show
proper empathy and understand
the manufacturers’ pains!
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Bangladesh to
manufacture KN95
mask with half of its
importing price

Unveiling industry best practices

Circular knitted mask
innovation to protect
against COVID-19

May 2020
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PL-TS3B High Speed Single Jersey 4 tracks circular

Knitting Machine

Knitting & Knitwear

Bangladesh has a huge chance to
expand its presence
in the global sportswear market

PL-TS3B High Speed Single Jersey 4 tracks circular

Knitting Machine

-A Mass Production Must-Have
Highly efficient. Speed factor 28G-(1100~1200)
Outstanding mechanism.
Without sacrificing quality.
Handy operation.
Best price–performance ratio in investment.
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Bangladesh has a huge
chance to expand its
presence in the global
sportswear market
Abir Basak
Sports has been a favorable activity for humankind
since ancient times. In modern world frenzy
sports competitions like football, Olympics, rugby,
basketball, cricket, etc. have created a huge
sportswear market. Leading sportswear brands
have been in strong R&D to develop the suitable
and comfortable products for athletes and general
consumers who love to wear sportswear in this multibillion global market.
As sportswear fulfills intense activities it needs
specialized varieties of materials, like cotton, tencel,
bamboo, polyester, calico, spandex, x-static, wool,
etc. fibers are used but synthetic fabrics are mostly
considered to be the best choice as they can provide
a good combination of functional properties.
Reasons behind the growing demand
Health consciousness is growing at a rapid speed,
giving rise to health awareness, healthier lifestyles,
and adoption of fitness activities including running,
swimming, aerobics and yoga among consumers.
The participation of women in sports and fitness
activities works as a fuel to boost the global sports
market. Also, eye-catching advertisements and
celebrity endorsement have helped the sports
industry to pave its way toward growth. At the
same time, people are wearing sportswear as casual
dresses at home or office and sports lovers wearing
to show their support to their beloved sports.
Key players
Adidas, Nike, Puma, Under Armour known as "Big
Four" are the largest athletic retailers while New
Balance, Reebok, Hummel, Skechers, Dicks, Converse,
Fila, Lululemon, Columbia, ASICS, Lotto, Decathlon,
The North Face, etc. are going ahead strongly.
Sportswear products
Jersey, trouser, sneakers, sweatshirts, jacket, coat,
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Figure 1: The global sportswear market is booming.

hoodie, jogger, shorts, sports bra, leggings, etc. items
are globally most used items. Factories produce
three types of jerseys such as player jerseys, fan
jerseys and country jerseys.
Due to heavy requirement, jerseys, shorts and
footwears are produced more and its demand reach
at skyscraper during international sports competition
like FIFA, ICC world cup, La Liga, Copa America,
Olympic Games, Wimbledon, etc.
Fashion trends
The taste, style or choosing powers of youths are
changed in every season. Sneakers, sweatshirts and
tracksuits are the most hyped products in men’s
fashion. Following trends can create a vast appetite
for sportswear lover in upcoming sports fashion—
Leggings
Leggings that sculpt the body the most wanted
workout bottom for woman consumers. Printed soft
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Global market value and top business hub for
athletic wear
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Shorts

Sports bra

Leggings

leggings have officially emerged as the uniform of
choice for the sequestered, increased 392% over the
last three months.

The fastest-growing regional market is Europe
due to an ongoing change in the fashion trends,
rapid purchase through e-commerce. According
to Statista, the global sports and fitness clothing
market generated around $167.1 billion in revenue in
2018, $181 billion in 2019 and is expected to hit $248.1
billion by 2026, registering a CAGR of 5.1% from 2019
to 2026. China, America, central & eastern Europe
are prime markets.
Euromonitor says that the Asia-Pacific region is
expected to be the fastest-growing region, with
a CAGR of 6.9% over the forecast period. North
America currently dominates the market, accounted
for over 30% of the market share and the size of
the market in the US is estimated at US$ 62 billion
and is expected to grow at a CAGR of 3.1% over the
next five years. Latin America is known as 'divine of
football' did tremendous performance since the last
three fiscal years, growing at CAGR of around 4%.

Sustainable style
Now shoppers are choosing and searching ecofriendly options when heading to the gym; up 151%
compared to the previous year. More than 23 billion
pairs of sneakers are made every year, over 300
million pairs are thrown out annually and on average,
it takes 30-40 years for a pair to fully decompose
in a landfill. Keeping in mind, some brands make
recycled footwears. Nike, Adidas have started using
recycled leather, plastic, and Reebok announced a
running sneaker made from plant-derived, rather
than petroleum-based materials. Cactus leaves made
leather athletic products are getting popularity recently.
Print
2019 sportswear fashion trends included animal
prints such as leopard, snakeskin and zebra stripes
are seen at sportswear brands such as Varley. The
animal print is expected to stay for a while.
Bright tangerine and tie-dye
A tangerine hit is a sure-fire way to brighten up
sportswear and reflects the positive vibes of summer.
The modern tie-dye trend offers beach vibe, yoga,
sunset surfs, or bonfire nights.
Bye gloom, hello bloom

$248.10

$78

2016

$167.10

$181

2018

2019

$110

2017

2026

Figure 2: Global value of sportswear markets in USD billion
(Source: Statista).

Market overview of brands
Nike is one of the most prominent producers in this
sector being ranked first. However, Nike’s brand value
has historically been significantly higher than its
closest competitor, Adidas, Puma, and Under Armour.
Nike has grabbed strongly world's 41% market share,
revenue was €31.35 billion in 2018 whereas Adidas,
Puma, Under Armour have 22%, 10%, 9% market
share and earned €21.92 billion, €4.65 billion, €4.58
billion revenue in 2018 respectively. Nike's 45% and 18%
sales are coming respectively from North America and
Western Europe zone while Adidas's 29% and 21% sales
from North America and Western Europe.

Mesh

Adidas has been a major sponsor of the FIFA World
Cup since 1970, supplying match balls, referee
uniforms and kits for the tournament. This brandsponsored 12 teams in the last football tournament
held in Russia while 10, 4, 2, 1 teams were from Nike,
Puma, New Balance, Hummel respectively.

Varley, Reebok and Under Armor evolves sweatshirts,
leggings through slouchy proportions and mesh
inserts ensuring breathability and relaxation and
keep cool during the toughest workout in summer.

In 2016, Adidas produced around 360 million pairs
of shoes, which were sold under brand names such
as Adidas, Reebok and TaylorMade. Global experts
say, sporting events around the world have been

Vivid flowers were spotted blooming along the SS20
catwalks. This flower print embodies the spirit of
growth for the spring/summer season.

64

Bangladesh Textile Today |

Volume 13, Issue 05

DISPOSABLE MEDICAL PPE
LET SGS BE YOUR GUIDE IN NAVIGATING
THE WORLD OF MEDICAL PPE REGULATIONS

FUNCTIONAL WEAR SERIES – PROTECTION TEXTILE
THE FIRST LINE OF DEFENCE AGAINST HARMFUL EXPOSURE

No matter if you are a manufacturer or retailer for medical masks, gowns or gloves. Testing is important to
ensure their safety and usability. Our global medical PPE technical committee with members from all around
the world, like the US, Finland, China and UK. Will help you that global requirements won’t be an obstacle to
you.
Your market leader in sustainable business support, brings you solutions for Personal Protective Equipment
(PPE) Testing, Inspection, Veriﬁcation and Certiﬁcation. SGS is the leading approved PPE testing laboratory by
Directorate General of Drug Administration (DGDA) BD for local regulation, among the Testing, Inspection
and Certiﬁcation (TIC) industry in Bangladesh.
TESTING , INSPECTION, VERIFICATION and CERTIFICATION service we are oﬀering for
N95 Mask and KN95
Mask

Surgical Mask

Isolation Gown, with
elastic wrists

Isolation Gown - Fluid Resistant,
with elastic wrists

SGS IS THE WORLD’S LEADING INSPECTION, VERIFICATION, TESTING AND CERTIFICATION COMPANY.
Established in 1878... More than 94,000 employees globally... More than 2600 offices around the world.
CONTACT US:

SGS BANGLADESH LTD
CORPORATE OFFICE: 2nd, 6th -10th, 13th Floor, Noor Tower; 110, Bir Uttam C R Datta Road, Dhaka 1205
t: + 88 02 967 6500;m: +880 1755 607 022; e: lab.bangladesh@sgs.com.
GULSHAN OFFICE: House 37, Road 24, Gulshan- 1,Dhaka- 1212
t: +88 02 986 2740; e: sgs.bangladesh@sgs.com.
CHITTAGONG OFFICE: IIUC Tower, 7th and 11th Floor, Plot 9, SK. Mujib Road, Agrabad, Chittagong- 4100.
t: +88 031 715 037, 715 074, 715 082; e: lab.chittagong@sgs.com.
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pcs jerseys for Hummel buyer and discussion is
running for 1.5 lakh pcs sports item order worth at
$1 million for Tottenham supporters,” said Mahadi
Hasan, Assistant Merchandise Manager of Alim Knit
BD Ltd (Mondol Group).
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Figure 3: Financial graph of renowned sportswear brands in 2018
in €billion (Source: Statista)

canceled due to the COVID-19 virus's spread, it will
affect on the upcoming Olympic Games in Japan and
Euro 2020 soccer championship.
Local manufacturers are getting tons of opportunities
Bangladesh is a major hotspot for outsourcing sports
attire along with woven and knit. For 30 years, the
country's factories have been making millions of
dollars’ worth of sportswear. Quality and cheaper
rate of such local apparels attract the buyers most.
Sportswear brands Puma and Adidas are engaged
in Bangladesh. Hummel, Decathlon, Fila, Columbia
sportswear, Under Armour are also buying from Bangladesh.
According to EPB, in 2018, sportswear export value
was 10% of total export value US$ 32.92 billion.
Not only jersey, Bangladesh has been supplying
various types of high-end functional sports and
activewear for different renowned football, cricket,
badminton, golf clubs in the USA, EU and other countries.
According to BGMEA, Bangladesh has exported
about $100 million worth of goods at the 2018 World
Cup Football. Earlier, export was nearly $70 million in
the 2014 World Cup. China will host the 2022 Winter
Olympic Games and its government is aiming to
establish US$ 814 billion sports industry by 2025.
Sportswear business is an international mega
tournament-based mainly. 4X more profit are
generated during this period. There's no month
in the calendar where any sporting event has not
been scheduled. As the next football world cup
will be held in Qatar in 2022, so industry leaders
are expecting the Middle East will turn into a new
business golden hub. And ICC Cricket World Cup
India 2023 will also create an opportunity to create a
business in sub-continental countries especially.
“It is a matter of great joy and pride for Bangladesh
that the jerseys and kits manufactured for the
World Cup Football every time which had 'Made
in Bangladesh' tags. Although Bangladesh can't
participate in the tournament yet, footballers and
fans wear our symbolic name.
Recently Mondol Group has exported 20 thousand
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Local garment makers are coming ahead with
fresh investment to set up new sportswear plants
considering its immense growth. Envoy Group has
already invested Tk 500 crore in Gazipur on 50
bighas of land to produce specialized garment items,
including sportswear, wind jackets, swimwear. DBL
Group, Youngone Group, Viyellatex Group, Epyllion Group,
Windy Group, AJI Group, Mondol Group & hundreds of
millers are passing busy time to grab the market.
German leading sports brand Puma entered
Bangladesh with its first flagship store in 2019
holding hands by the DBL group. Decathlon has one
outlet in the capital. Industry insiders say, foreign
brands should open more outlets in Bangladesh
because of the increasing national income of local
citizens, whereas neighboring country India has a
lot of stores. Besides local fashion brands will have
an opportunity to upgrade their quality and product
sense so that they can open shops outside of Bangladesh.
“Women are the biggest growth opportunity
for Adidas. Despite the outbreak of coronavirus,
Adidas orders have not been affected still now in
the country. Adidas purchases 60 lakh pcs sports
attire items worth at $40-$42 million annually from
Bangladesh. This value could be more if the country
improves the poor backward linkage of this sector,”
said Mahamudul Hassan Chowdhury Tushar, Assistant
Merchandise Manager of Adidas Bangladesh.
Need some initiatives
Quality of marketing and goods are the key driver of
growth. Advanced technology with proper technical
skills can make an effective story-telling industry.
Sector's positive branding can give extra mileage.
We have to improve product innovation and design.
There are huge textile mills in Bangladesh who are
making various types of woven and knit fabrics.
But they are lagged due to insufficient synthetic
thread supply. According to BTMA, there are only

Others

18%
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41%
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Adidas

22%
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Figure 4: Global market share % of sportswear brands (Source: Forbes).
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425 spinning mills in Bangladesh, but 5-6 spinners
can produce synthetic yarn. As a result, they need to
import synthetic yarns & fabrics, especially from China.
Spinners are experts on mostly cotton and cotton
blended items. Concern persons should set up more
manmade yarns and fabric mills to fill this scarcity
by using existing set up of the latest machines and
manpower with proper training. It will help the
industry to maintain lead time & cost. Authority
should also increase port efficiency.
Although Bangladesh is the second-largest garment
exporter worldwide after China, it has little presence
in the global sportswear market while China and
Vietnam are currently dominating. Bangladesh is
moving ahead fast to catch its dream target $50
Billion by 2021, where it stands now far behind
with $35 Billion. Experts say that the Bangladesh
government should take a project in hand where only

$100

$70

2014

2018

Figure 5: Value of sportswear in football world cup made by
Bangladesh in US$ million (Source: BGMEA and The Daily Star).

specialized sports products making zone will be built to
boost its growth. The combined efforts of all including
government, BGMEA, BKMEA can turn the buyer's
attention to Bangladesh in the sportswear sector more.

NgaiShing and aamra resource develop ‘highly
efficient face protecting mask producing machine’
Desk Report
The world is facing multiple tough challenges in the
COVID-19 pandemic. Globally the need for protecting
individuals from Coronavirus is the biggest challenge.
In this crisis moment, medical equipment like face
mask is making a difference in saving people from
getting infected.
NgaiShing Development Limited has come up with
face protecting mask with NgaiShing automatic
melt-blown fabric cutting and winding machine (NS1160-1800). aamra resource limited and NgaiShing
Development Limited jointly had been working hard
on R&D for one month.
Ngai Shing Development Limited is a company
specialized in garment machinery manufacturing, its
original name is Ngai Shing Engineering Manufactory,
which was founded in 1954. Its distribution networks
and service partners cover more than 40 countries
over the world. The headquarters is in Hong Kong
and manufacturing plant is located in Shenzhen
China with a production plant of 40,000 square
meters and employees of over 600.
Ngai Shing Development Limited devotes itself to
the research and production of garment machines
and concentrate its attention on the development
of the garment industry. In this global crisis, it has
put its step ahead for extending support through its
specialized R&D.
On the other hand, the purpose of aamra resources
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Figure: NgaiShing Development Limited has come up with face
protecting mask with NgaiShing automatic melt-blown fabric
cutting and winding machine (NS-1160-1800).

limited (ARL) is to continuously add value by
offering technology solutions in just about every
textiles segment. For close to three decades (since
1987), aamra resources limited (ARL) has been at the
service of Bangladesh’s Textile and Apparel industry.
After a successful R&D together, they have
introduced a brand new highly efficient face
protecting mask producing machine with an
automatic fold face mask production line to
automatic flat production line and the packaging
machine. The whole process is done automatically.
If someone wants to know further information
and sales details, he/she can contact Tasriqul Alam
Sohel, DGM, AppTech Division through the phone
(+8801713064516) or email: tasriqul.alam@aamra.com.bd.
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customers and we cannot manage
time for such activity and that’s
why we choose this lockdown
time. We have used all online
means for those training and this
was also great learning for all of
us to be habituated with online
activity.
Expectedly feedback from
customers are tremendous. Most
of them said they have utilized
their time with us effectively and
efficiently.

H N Ashiqur Rahman,
Country Head of Brother (Bangladesh)

Brother initiates ‘1 Line
Assessment’ project to
build the post-COVID-19
apparel industry capacity

It is a great achievement for us in
this critical situation I should say.
We have also developed some
troubleshooting audiovisual (AV)
which we have shared with all.

Rahbar Hossain
Among the export-oriented
industries, the apparel industry
hit hard all over the world due
to the Coronavirus pandemic.
Bangladesh also lost more than $3
bn order and related to the textile
and apparel industry, all parties are
suffering immensely.
Though there are no lucrative
businesses like other times,
Brother a 112 years old
Japanese company–which
provides technology to the
apparel industry– has been
supporting Bangladeshi apparel
manufacturers by its numerous
timely measures.
Brother-initiates-1-LineAssessment-project-build-postCOVID-19-apparel-capacity
H N Ashiqur Rahman, newly
appointed and first Bangladeshi
Country Head of Brother
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Bangladesh has been leading his
team from the frontline to support
the factories in this pandemic.
As the first course of action, we
have delivered a message to all
of our customers by mail, phone
call, text that we will be available
during the lockdown situation to
support them. We thought the
situation will may longer at least
one month and we have planned
for that one month, saying,
Ashiqur Rahman.
First of all, we gave some
online technical training to
our distributors because they
give support to the customers
directly. At the same time,
we have arranged training for
our customers on machine
maintenance, productivity analysis,
power circuit board (PCB), etc.
Usually, for busyness, both

In the meantime, we have also
created a common group in
WhatsApp, I should say it a
platform for industry peoples
where they through their problems
and who knows the solution give it
instantly.

We were well-aware that after
lockdown when the factories
will be opened they will face
many problems with the sewing
machines. Keeping that mind we
have developed some others AV
that how can they solve these
problems. Regardless of Brother
customers, we have shared those
AV publicly. Because we wanted to
help all the manufacturers as they
are in a tough situation and it may
help them.
Brother has a rich YouTube
channel also Facebook and other
online platforms, through these
we tried to stand beside our
customers all time.
We are also planning a very
important project namely ‘1 Line
Assessment’ in the garments
factory. That will show the benefits
by connecting Brother IoT into
one of the production lines in
the garments factory for one day
as a demo. In this assessment
program, we will collect cycle time,
machine working time & much
other information to visualize
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and recognize the issue in the
production line, and we will advise
how to utilize the benefits. It
takes just a few hours to connect
Brother IoT into the factory to
experience the IoT world.
By which we will assess the
productivity and efficiency of the
factories. If we find any issue, we
will give suggestions accordingly.

Being an industry partner, we will
conduct this capacity-building
project for free. We believe, if the
factory survives, we will survive.
By this time, we have discussed
with some customers regarding
this assessment and getting a
huge response from them.
On the other hand, Brother thinks
the main firewood of the company

is its employees. And to keep them
motivated the company does
not lay off a single person rather,
Brother has given full salary with
increment and bonus.
“I think this is also an example for
others. For industry, betterment
Brother is always at your side,”
Ashiqur Rahman concluded.

Japanese companies present
3D knitted reusable facemask
Desk Report
Two Japanese companies
TBM and Bioworks launched
a greener facemask produced
based on PLA (polylactic acid)
yarn, a biomass-based material
made from corn starch. These
washable and reusable masks are
inherently designed to improve
the carbon footprint. The 3D
knitted facemasks which are
called Bio Face are made with
the collaboration of Shima Seiki,
a leading manufacturer of flat
knitting machines.
Describing the present
predicament of the disposable
facemasks and their dark impact
on the environment, Nobuyoshi
Yamasaki, the CEO of TBM said
in a press release “Most of the
disposable face masks are made of
petroleum-derived plastic, and, as
face mask consumption increases,
appropriate disposal of face masks
is becoming critical as there are
masks washed out to sea and
ended up on beaches.”
Therefore, by supplying a greener
facemask to the COVID-19 affected
regions and the developing
countries, they are striving to
“protect people around the world
from the risk of infection, and
protect the global environment.”
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Collaboration with Shima Seiki
enabled them to achieve a mask
design that is comfortable and
easily fits the shape of a face.
The three parties developed the
design by knitting masks three
dimensionally with the Shima’s
WHOLEGARMENT technology
with PLA yarns.
The salient features of the masks
are very impressive. Wearing the
masks can help to prevent spray

Quality Evaluation Center, a
Japanese testing laboratory.
And lastly, their 3D knit shape
enables the masks to be comfortable
which fit the shape of a face and
leave room around the mouth.
Bio Face masks can be equipped
with commercially available virus
filters, cotton gauze, and similar
accessories.

BioFace features

Washable and
reusable

Safe for human
and environment

Biomass based and
biodegradable

Comfortable,
3D silhouette

from coughing and sneezing and
can also reduce exposure to various
allergens. They can be washed
around 30 times and reused. Bio
Face masks have been reported to
be antibacterial and mildly acidic
(close to human skin) by Nissenken
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In the press release, TBM and
Bioworks expressed their desire
to expand their business in
and outside Japan from June
2020. The partners have started
accepting pre-orders for Bio Face
masks from 27 April, 2020.
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Circular
knitted mask
innovation to
protect against
COVID-19
Sayed Abdullah
In the prolonged COVID-19
outbreak people are enforcing
to go out and continue their
economic activities. Medical
experts say this will raise the
possibility of infection level. In
this high time, Hitesh Sharma, a
knitting technologist (CQA) and
President of the International
Federation of Knitting
Technologists (IFKT), Canada/US
section has developed a circular
knitted fabric which can be used
for the production of non-medical
protective facemasks.
The newly developed ‘H97LoopCluster’ will aid in the
fight against COVID-19. Sharma
is very making the innovation
accessible to circular knitted fabric
manufacturers globally at no cost.
Hitesh Sharma said, “This
innovation may be distributed
among circular knitting fabric
manufacturers worldwide if
needed, whose machines are
capable to produce this kind of
fabric with high-speed production.”
“The intention of distribution
information is completely nonprofit and without any monetary
benefits due to this pandemic,”
Sharma added.
The knitted H-97 LoopCluster
material was developed on a
superfine circular knitting machine
with higher gauge and lower pitch,
made by using a special type of
70

sinkers and additional interlocking
loop casting-off technology for
maximum virus protection.
During the research, the said
material has limited possibilities
to be developed on flat knitting
technology due to machines'
higher pitch value and limited
gauge/cut availability e.g,18. Other
technical variations compare to
circular knitting technology.
The LoopCluster material
prevented to enter glycoprotein
spikes existed in coronavirus while
breathing and stop these virus
droplets spreads in the air when a
mask worn by a person.
The research also showed that these
droplets and other small particles
can easily land on other people,
clothing and surfaces around them,
but the LoopCluster material can
easily control/hold to dispose of
the smaller particles in the air while
sneezing and coughing.
The study shows that the virus
could survive in droplets for up to
3 hours after being coughed out
into the air. Fine droplets between
1-5 micrometers in size – about 30
times smaller than the width of a
human hair could remain airborne
for several hours in still air.
However, that copper surfaces
tended to kill the virus in about
4 hours, on plastic and stainless
steel (up to 2 to 3 days), copper
(up to 4 hours), and cardboard

(24 hours). This material could be
produced along with 20 denier 2
filament carbon, copper and silver
filaments to enhance its antiviral
properties.
This circular knitted fabric has
antimicrobial that dries quickly,
easy to wash, re-useable, wrinkleresistant, extremely durable. This
single layer mask material has to
filter out the virus. H97-LoopCluster
capable to filter out about 97% of
particles of all sizes from the air.
That includes something less than
0.1 microns in size.
The filter material for H97LoopCluster not just physically
block viruses and other small
particles as well. During the
manufacturing process, the fibers
receive an electric charge.
This electrostatic charge then
attracts the virus so that it gets
stuck on the fibers and loop
cluster chambers itself.
It speeds up the evaporation
process, slows down the buildup of skin moisture created by
droplets while sneezing and keeps
the face at a constant temperature.
Especially in the summertime.
Carbon also allows a quick
dispersion of sweat, inducing sweat
evaporation. The less sweat comes
in contact with the skin, the greater
the well-being feeling, comfortable
wear that we can define ‘wellness
even under pressure’.
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The right mask for protection
Sabbir Hossain
With the COVID-19 coronavirus
outbreak, the global way we live
has drastically changed, and the
virus brought awareness of how
important personal protective
items are when being exposed to
diseases and infection risks.

very fine fibers provide filtration
rates beyond 95% for bacteria or
up to 99% for fine dust particles.
The right mask for the right
protection

Since the applied chemistries are
designed to work against external
factors, direct skin contact should
be avoided, which is the reason
why these modifications usually
can be found in the middle and
outer layers of high-quality masks.
The hydrophobic outer layer repels
sneezes and coughs contaminated
droplets and does not allow
adherence and easy penetration
through the mask.

Masks, which were worn so far
primarily in Asian communities,
are now visible everywhere around
the globe as people are realizing
that they are an essential tool to
protect others and themselves
against the spread of viruses.
In this context, many traditional
textile manufacturers are looking
for ways to help and willing
to temporarily switch their
production to reusable textile
masks, as the standard nonwoven
materials are in extremely short
supply due to the unexpected hike
in demand.
Chemical technology leaders, such
as Archroma, support the related
developments of new materials by
providing application development
guidance on how to enhance the
performance of the mask and
provide better protection and more
comfort for the user, and with the
prioritized allocation of stocks.
The face masks already
established for medical, chemical
or construction-related enduses, such as mouth-and-nose
protective masks, usually have to
comply to certified testing, where
standards are in place which
defines strict test regimes.
Exemplary standards, such as DIN
EN 14683 or DIN EN 149 in Europe,
ASTM F2100 in the US and GB/T
32610 in CHN, therefore determine
filtration rates for bacteria
respectively for aerosol-based
contaminants. The masks used
here are usually based on triplelayer nonwoven material, where
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resistant at the recommended
70°C (158°F), and also compatible
with antibacterial finishes such as
Sanitized®, comes to help.

The antibacterial middle layer
protects from the vapor-deposited
contaminants from our breath, and
the use of highly effective nonparticulate systems keeps airflow
properties at an optimum level.
Therefore, when we think of
using a protective mask, the
better choice should be using an
enhanced textile mask rather than
a basic one.

Figure: Chemical technology leaders,
such as Archroma, support the related
developments of new materials by
providing application development
guidance on how to enhance the
performance of the mask and provide
better protection.

However, these performance
criteria are neither mandatory
nor clearly defined for private use
masks. Common materials used for
non-medical purposes consist of 1
to 3 layers of fabric.
Enhancing mask
To improve the protection level
of these reusable textile masks,
it is advisable to apply surface
energy reduction to minimize
the adherence of sneezes and
droplets, as well as an antibacterial
finish to reduce the growth of
bacteria.
This is where chemistry, such as
Archroma’s repellent Nuva® N
technology, which offers maximum
surface energy reduction, is wash

Archroma’s latest-generation
Nuva® N comprises high purity
repellents that help to create a
barrier effect when used in masks,
as they enable polypropylene or
polyester fibers already at the
lowest dosages to become highly
hydrophobic.
Also, they also modify cotton or
cellulosic fibers to repel water
or lipophilic pathogens. And the
antibacterial additives provided
from our longtime technology
partner Sanitized, a global
leader in hygiene protection
headquartered in Switzerland,
meet the highest standards for
professional health care but also
provide reliable protection for
consumer goods.
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Solution For Spinning

Trützschler ‘My Mill’ the
all-in-one platform for
mill management
Javed Kamal
Whether information about the
production, quality, maintenance
or simply a complete overview
– with Trützschler My Mill, mill
managers can fulfill any individual
information need. Mill managers
can now make informed, databased decisions and generate
quick wins as of day one.
Especially in times with COVID-19,
it is essential to focus on the
bottlenecks, stay operational and
thus profitable. My Mill enables
spinning mills to generate profits
faster, bundle resources, optimize
processes and save costs.
What if the investment in digitizing
a spinning mill pays off in no time?
The current crisis forced many
companies to push their digital
transformation. What kept
companies from digitalizing earlier
could be the fear that new tools
will have a negative impact on the
already established processes.
With My Mill, Truetzschler put a
special focus on quick wins. Not
all spinning mills feature a fully
equipped IT department with
full-time employees. The goal is
to guide customers to their focus
areas intuitively and provide
analyses for production, quality
and maintenance that they can
extend individually at any time.

a solid entry point to focus on
production bottlenecks and quality
limiters. Notifications will appear
when attention is required, e.g.
when a machine leaves its limits.
My Production – the ideal My Mill
extension
My Production app is the perfect
companion for managers while on
the road. They can find out about
their current production with just a
few touches on their smartphone anytime and anywhere.
My Production shows an overview
of the complete installation right
up to detailed information on the
machine level. Push notifications will
inform users if any action is required.
Talk to me
Spinning mills very often feature
a heterogeneous machine and
laboratory environment. Data
acquired in one system might
be required by another system.
My Mill provides the possibility

Figure 2: My Mill – the all-in-one platform.

of an external interface, so users
can utilize the data generated by
Truetzschler machines as required
in their mill. Besides, My Mill can
also be used for data from other
manufacturers.
Cloud-based solution
In terms of cybersecurity,
Truetzschler’s digital offers are
cloud-based and extremely secure.
The applications rely exclusively
on the highest security standards.
More information can be found on
https://www.my-mill.com

Big data
An easy-to-understand data
preparation makes it possible to
discover optimization potentials
immediately and to plan resources
sensibly. Fault statistics, shift data
and quality comparisons provide
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COVID-19 safety measures of Cute Dress
Rakibul Islam
Cute Dress Industry Ltd is a
sustainable knitwear manufacturing
unit in Bangladesh that has been
taking extensive safety measures to
ensure workers' health and safety in
this COVID-19 pandemic.
The measures include social
distancing while entering the
security post of the factory
premises, hand washing and
sanitizing before entering the
premises, thermal check and
health center precautions for the
workers. So that the safety of all
the workers are ensured.

Cute Dress Industry Ltd is strictly
maintaining the social distancing
safety guidelines of the World
Health Organization (WHO). At its
sewing, cutting, finishing, packing
sections the factory is ensuring
social distancing among the
workers.
Policies and strategies of Cute Dress
•E
 nsuring every employee wear
basic PPE and mask
•E
 nsuring every employee's hand
wash/hand sanitize randomly
•E
 nsuring social distance in all
activities
•E
 nsuring every employee's
thermal scan while entering
the factory and random check
during the working time
•E
 nsuring the health center is
ready to take necessary action

Figure: extensive safety measures of Cute
Dress Industry Ltd.

•D
 esignated focal point and
COVID-19 task force monitoring

The factory is made by the
guidance of the US Green
Building Council (USGBC) and
has achieved an excellent rating
point on Leadership in Energy and
Environmental Design (LEED).
Beside sustainable infrastructure,
Cute Dress has developed a
sustainable process in the entire
production unit to recycle water
and save valuable groundwater.
Sustainability gets the uppermost
priority than saving the freshwater
has to be top in the list. In this
regard, recycle water can be used
in many ways and this is the best
approach for sustainability.
So Cute Dress Industry Ltd
includes the recycling process
in the overall procedure to keep
a commitment for sustainability.
They have a complete design for
materials to recycle particularly
to reuse of gray water in the
manufacturing process.

Bangladesh to manufacture KN95
mask with half of its importing price
Desk Report
Bangladesh is ready to
manufacture KN95 standard
masks which price will be half of
its importing price. JMI Hospital
Requisite Manufacturing Ltd, a
medical equipment maker, has
completed successful test runs
of its newly-installed lines that
can manufacture 40,000 KN95
standard masks a day.
The demand for protective gears
are growing sky high. Doctors,
nurses and medical staff are
exposed to the COVID-19 virus
which is highly infectious. Already
many doctors and nurses have
died of this virus. This initiative
of the JMI Group may save many
doctors and medical stuff life.
The company is awaiting the local
drug administrator's approval. The
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Directorate General of the Drug
Administration (DGDA) would approve
the company's product standard
based on third party lab reports.
Dysin International Ltd, SGS
Bangladesh, ITS Labtest
Bangladesh, Geo Chem, ULVS
Bangladesh, and TUV SUD
Bangladesh Private Ltd are
the DGDA enlisted ISO-17025
accredited private sector labs.
Md Abdur Razzak, Managing
Director of JMI Group said, “We
are ready to manufacture the
KN95 mask by following all proper
guidelines, now we are just waiting
for the approval of authority to go
for bulk production. Then we will
proudly announce that Bangladesh
also introduced KN95.”

Chinese garments manufacturing
company Liz Fashion and JMI
Group jointly taken this initiative.
Initially, each KN95 mask would
cost around Tk150-160. Md Abdur
Razzak expecting that the cost
can be reduced to 130 Tk if the
supply chain is smooth.
The Bangladesh government
recently declared a waiver from
value-added taxes – ranging from
5-15 percent – on PPE and masks,
until June 30. This was done to
spur investment in manufacturing
and selling emergency products
while the world has a high demand
for the items.
In the USA, KN95 is known as
N95. The mask originally designed
and manufactured by American
company 3M.
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Lenzing witnessed 16.7%
profit decline in Q1 of 2020
MM Uddin
COVID-19 crisis has hit Lenzing
Group hard. The cellulosic fiberbased group has stated a revenue
decline of 16.7% and amounted to
€466.3 million in the first quarter
of 2020.
The group said that the main
cause was the development of
prices for standard viscose and
other standard fibers and the
impact of the COVID-19 crisis
further increased pressure on
prices and volumes.
Earnings before interest, tax,
depreciation and amortization
(EBITDA) for the quarter
decreased by 24.3% to €69.6
million and the EBITDA margin
declined from 16.4% to 14.9%. Net
profit for the period was down
58.6% to €17.7 million and earnings
per share amounted to €0.84
compared with €1.65 in the first
quarter of the previous year.
“The COVID-19 crisis has a severe
impact on the entire textile and
apparel industry and has further
increased the pressure on prices
and volumes in the global fiber
market. Lenzing held its ground
in this extremely difficult market
environment and continues to
drive the implementation of its key
projects in Brazil and Thailand,”
said Stefan Doboczky, Chief
Executive Officer of the Lenzing
Group.
He added: “To meet the strong
demand for hygiene and protective
products for the population and
medical personnel, we intensified
the collaboration with partners
along the value chain in the first
quarter of 2020. Today we are
proud that we have achieved our
goal of industrial production of
high-quality protective masks
together with our partner Palmers
and have therefore been able to
support Austria and Europe in

combating the pandemic as best
possible.”
Investing in specialty fibers
CAPEX (expenditures for
intangible assets and property,
plant and equipment and
biological assets) more than
tripled to €138.6 million in the first
quarter of 2020.
This upsurge is a result of the
progress of the major projects
in Brazil and Thailand. The
implementation of the two most
vital long-term investment projects
to reinforce internal pulp supply
and to upsurge the share of
specialty fibers in line with the
sCore TEN corporate strategies is
progressing according to plan.
After the decision to build the
dissolving wood pulp plant in
Brazil with a capacity of 500,000
tones, the Duratex Group acquired
a 49% share in the joint venture
LD Celulose as agreed in the first
quarter of 2020. Lenzing holds 51%
of the shares.
In the first quarter of 2020,
Lenzing completed the second
pilot production plant for its
Tencel Luxe branded filament
yarn. According to the company,
the new facility at the Lenzing
site with a total investment of
€30 million provides sufficient
capacity for the development of
commercial programs and further
fibre applications.
The Lenzing Group’s superior
fibers form the base for a variety
of textile applications ranging from
ladies' clothing to versatile denim
and high-performance sports
clothing. Due to their consistent
high quality, their biodegradability
and compostability Lenzing
fibers are also highly suitable for
hygiene products and agricultural
applications.
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A new generation of 3-layer high
pile: lighter, thinner, and warmer
Single Knit Double Face Loop High Pile Shearing Circular Knitting Machine (KDPS/D-HP)
Pailung Story
A Better 3-Layer High Pile
Winter sport enthusiasts — or anyone who lives in
cold climates — have been undeniably grateful for
the layer of soft and warm high pile fabric embedded
within their winter clothing. However, garments made
using high pile can sometimes be uncomfortably bulky
to the point of restricting users’ movements, as each
layer needs to be laminated in order to avoid pilling.

PL-KDPSD-HP is a state-of-the-art knitting
technology that offers all the softness and warmth
of previous fabrics, without the lamination —
simultaneously knitting spacer, thermal high-pile and
the outer performance layer into a single fabric. The
result? Lighter weight and more insulating winter
apparel that gives wearers full range of movement.
Why Choose PL-KDPSD-HP
3-layer structure in a single step
PL-KDPSD-HP knits single jersey, spacer, and high-pile
fabric into a single structure, creating a 3-in-1 fabric, a
much less labor-intensive alternative than traditional
processes that require at least one lamination step and
2 knitting procedures to knit a multi-function fabric. In
doing so, PL-KDPSD-HP reduces multi-function fabric
production time by 60%.
Thinner, lighter, warmer
Previously, insulating garments were created by
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laminating high-pile fabrics, a thick middle layer and
a waterproof or wind-resistant outer layer for optimal
performance. However, this production method
tends to create garments that are uncomfortable
bulky and restrict users’ range of motion. In contrast,
PL-KDPSD-HP is equipped with a spacer middle
layer for much better insulation — the spacer, with
thickness ranging from 1-4 mm, both reduces the
overall weight and also offers enhanced comfort and
flexibility.
Gauge

Diameter

Feeder Number

18G-dial ;
9G-cylinder

26" 28" 30"
32" 34" 36"

42F-44 seg.
44F-46 seg.
48F-50 seg.
52F-54 seg.
54F-56 seg
56F-58 seg.

22G-dial ;
11G-cylinder
24G-dial ;
12G-cylinder
26G-dial ;
13G-cylinder
28G-dial ;
14G-cylinder
Dimensions
2640(L) x 2280(W) x 2170(H) mm
Net Weight
3870 kg
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Productivity
Gauge

Feeders

Speed Factor

24G-dial
12G-cylinder

54F in total, (18
courses/round)

400~550SF

Spacer (12
course/round)
Specifications
Standard

Options

Control

•
•
•
•

Integrated LCD touch control panel
Full info and control present
Ready for POMS with TCP-IP interface
Ready for decotex

Power

• 380V, 50/60 Hz
• 5.5 Kw/7.5 Hp, 7.3 Kw/10 Hp
• Inverter power control

• 220 V, 50/60 Hz
• 415~460 V, 50/60 Hz

Take-Up

• Pailung mechanical take-up system
• Standard fabric roll diameter 17”
• Cardratex fabric spreader

• Motor take-up system
• Folding or rolling take-up system
• Yung Leader mechanical take-up system
• Pailung mid high-leg mechanical takeup system (fabric roll diameter 36”)
• Pailung high-leg mechanical take-up
system (fabric roll diameter 45")

Needle

• 3 track needles in dial
• 3 track each for shearing needles, pile needles
and sinker needles in cylinder

• Spare needle as request

Conversion

•C
 ylinder for diﬀerent gauges, kits for
conversing to spacer and/or double
piles

Cam

• 3 track cam in dial/ 6 track cam in cylinder
• Bolt-ﬁxed cam design
• Airtight cam design

• Spare cam as request

Yarn Storage

•P
 ositive yarn storage MPF-20L1 x 78 (pile 12 x 2 +
ground 12 x 1 + back yarn 12 x 1 + front yarn 24 x 1
+ MONO 6 x 1)
• Yarn storage ring x 2 unit + preparation iron ring
x 1 set

• Positive feeder MPF-20P1/ EO Knit
• Other brand feeders as request

Frame

• Pailung K frame
• Oil-based 4-wire bearing system
• Count-clockwise direction

Yarn Carrier

• Ceramic dual-hole carrier

Oiler

• Pailung misty oiler

• Pulsonic 5.2 pressure oiler

Creels

• B8/B9 type combi creels

•D
 8/D9 type PVC or aluminum tube
creels
• Overhead creels
• Anti-dust fan type creels
• Close ﬁlter type creels

Detector,
System, and
Others

•
•
•
•
•
•
•
•

•
•
•
•
•

Needle detection
Light on frame & fabrics
Top fan system
Dial height & horizontal level gauge
Min. compressed air: 6 bar, 250 liter/min.
Individual electronic air-driven yarn-switch system
Central stitch adjusting device
Shengsong middle anti-dust device
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Integrated LCD control system
POMS online monitoring system
Decotex yarn length measurement
Uniwave middle anti-dust device
Electronic adjusting device: central
stitch & timing
• Electronic belt-driven control device:
servo motor driven MRA for 3/4/5
axis, TE for 3/4/5/6 axis
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Debenhams demands abnormal
discount from BD suppliers
Desk Report
When manufacturers are urging
to stop the unethical business
practice, Debenhams, which used
to purchase more than $120 million
worth of mainly high-end garment
items from 40 manufacturers
in Bangladesh each year, is
demanding an abnormal discount
from its suppliers here.
It has sought a 90 percent
discount, meaning it will pay only
$1 if the price of a woven shirt was
fixed at $10 when the goods were
shipped,
Currently, Debenhams, which has
appointed an administrator last
month, its second in the past year,
owes a staggering $66 million to
its vendors in Bangladesh.
Of the amount, garment items worth
$26 million is lying in the UK ports
and another $40 million is in the
factory floors ready to be shipped.
“We are uncertain about receiving
payment from Debenhams as
the company has appointed
administrators,” Zahangir Alam,
the Coordinator of Debenhams
Vendors Community in Bangladesh,
said in a discussion with The Daily
Star over the phone yesterday.
Zahangir Alam is also the Managing
Director of Design Source.
The indebted retailer had
problems before the health crisis
and on April 9 confirmed the
appointment of restructuring
firm FRP Advisory to handle a
“light touch” administration of the
142-store chain.
The administrators would work
alongside existing management to “get
the business into a position to re-open
and trade as many stores as possible
again when restrictions are lifted”.
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Figure: Debenhams sought a 90 percent discount from its Bangladeshi suppliers.

However, it also warned that FRP
Advisory would be putting its Irish
chain into liquidation, which would
mean the permanent closure of 11
stores that employ around 1,260 people.
Initially, Debenhams sought 60
days moratorium from Bangladeshi
suppliers to pay $70 million up to
March, but later it sought another
30 days.
“We will hold a virtual meeting
tomorrow with the administrators
and the sourcing head of
Debenhams to demand our
payment,” Alam said.
Demanding a 90 percent discount
from the suppliers is abnormal.
Many small and medium scale
factories will not be able to sustain
such a big blow to their business.
Alam is ready to help Debenhams
so that the company can make a
turnaround.
“But we can at most handle 15
percent discount,” he said.
Moreover, if the UK court declares
Debenhams as bankrupt, it will
take at least five years to get
any money, by which the local

suppliers will crash and burn.
Alam went on to urge the
governments of the two countries
to work together to find an
amicable solution to this problem.
“Otherwise we will be in more trouble
during this critical time,” he added.
Meanwhile, Debenhams has
already laid off all 69 employees
in its Dhaka office on April 15, said
one of the terminated employees
requesting anonymity.
The British chain had opened the
liaison office in Dhaka in 2013.
The termination of the employees
is illegal because the move does
not follow the agreements that
were signed with the Bangladesh
Investment Development Authority.
“We are communicating with
the Debenhams headquarters to
obtain our dues.”
Asked about the pending
payments, he said, “Since we
are no longer official employees
of Debenhams, we cannot say
anything about the payments to
the manufacturers and vendors.”
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All-Over Printing vs All
Over Digital Printing
Sawkat Hossain Sohel, Chief Designer, Unifill Composite Dyeing Mills Ltd

All-Over Printing (AOP) has
been started in our (Bangladesh)
garment industry from the 1980s.
Although before this we used AOP
in many fabrics i.e. three-piece,
Sharee, bed cover and fabrics print
in the local factory.
The interests, preferences and
desires of the people are evolved.
Fashion awareness is changing
day by day, especially in the young
generation. So, the demand of all
over printing around the world is
increasing day by day. Bangladesh
is not far behind the trend.
Approximately 90 factories have
AOP printing facility.

In these factories AOP is done by
rotary screen machine and flatbed
screen machine.
There are some limitations in AOP.
The main limitation is we cannot
print all designs on a rotary screen
or flatbed screen. Although it is
possible to print 8-20 colors on
a rotary screen or flatbed screen,
it is generally not more than 12
colors to be printed for 2 reasons.
A) The print cost is higher
B) Complexity of machine. The
effect of photo print and 3D cannot
be brought clearly through AOP.

Figure: Due to increasing demand, many
Bangladeshi all over printing factories have
started digital printing.

Companies with AOP printing facility in Bngladesh
Unifill Composite
Dyeing Mills Ltd.

SIM Group

Thermax Group Ltd.

HH Textile Mills Ltd.

Sanjana Fabrics Ltd.

Beximco Textile Division

Rahim Textile Mills Ltd.

Divine Group

Hossain Dyeing &
Printing Mills

Tania Textiles Ltd.

Knit Concern Group

Unicon Group

Pakiza Knit
Composite Ltd.

DBL Group

GMS Composite Knitting Industries
Ltd.

NR Group

Robintex Group

Chaity Group

APS Group

Comfit Composite Knit Ltd.

South China
Bleaching & Dyeing
Factory Ltd.

Mithela Textile Industries Ltd.

Silver Composite Textile Mills Ltd
(Unit-3, Textile)

Monno Fabrics Ltd.

Rim Dyeing Ltd.

F.K.N Textile Ltd.

Apex Holdings Ltd.

Four H Group

Utah Group

Dird Composite Textiles Ltd.

Palmal Group of Industries

Mosharaf Composite Textile Mills Ltd.

KDS Group

Opex & Sinha Textile Group

Impress-Newtex Composite Ltd.

Tru Fabric Ltd

Zaber & Zubair
Fabrics Ltd.

M.S. Dyeing, Printing &
Finishing Ltd.

Padma Bleaching & Dyeing Mills Ltd.

Satter Textile Mills Ltd.

Chorka Textile Ltd.

Amanat Shah Fabrics Ltd.

ACS Textiles (Bangladesh) Ltd.

A-One Polar Ltd.

Sawfttex Ltd.

Pride Group

Mondal group

Metro knitting and dyeing Ltd.

Nz group

Intramex Textile Ltd.

RK group

Phonex Textile Ltd.

Lithe group

AJI group

M. M. Knitwear Ltd.

Croni group

All Tex Group

Infinia Group

S B style composite Ltd.

Azad Rifat Fibers

Imperil

Bornali Fabric

Bomby Fabric

S B style composite Ltd.

Jamuna Group

Experience textile Ltd.

Tithi Textile Mills Pvt Ltd.

Antim Group

Consumer Textile
mills ltd.

Fariha Knit Tex

PN Composite ltd.

Nice Fabrics processing ltd.

Doel group

Unity Fabric Ltd.

Primer Dyeing & Printing Mills Ltd.

Bengal Apparel Ltd.

Urmi Knitwear Ltd.

Noor Group

Regent Textile LTD.

Younusco Group
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Due to all these different
challenges, rotary and flatbed have
been added to the new technology
‘All Over Digital Printing’. Currently,
60% of digital print is done in
Bangladesh, India, Indonesia,

Pakistan and Vietnam.
Due to increasing demand, many
Bangladeshi all over printing
factories have started digital
printing. Digital print is directly

printed in fabric with ink. No film
or screen is used for this. An ideal
technology for multi-dimensional design
printing is ‘All Over Digital Printing’.
Textile digital printing is a modern

Difference between ‘All Over Printing’ and ‘All Over Digital Printing’
All-Over Printing

All Over Digital Printing

1. Screen is required for AOP

1. Screen is not required in this printing

2. Every design needs to convert into a 100%
vector image. The number of file separation
different screens are used for a different color.

2. Digital design development process is different as:
•	Most of the designs are done by Photoshop software. Sometimes Adobe
Illustrator software is also used.
•	Color separation doesn't require. The work has to be done on the main image or
the file of the design.
•	The brightness/contrast of the design file has to increase or decrease to match
the color of the main sample. Example: The color contrast-which is used for
woven fabrics-is not the same for the knitted fabrics. Another type of color
contrast is used for knitted fabric.
•	Decision has to be made depending on the texture of the design that which mode
should be used in developing design RGB mode or CMYK mode.
•	Most of the designs are used 8 inks in the printing on fabrics. They are: A) Cyan
B) Magenta C) Red D) Yellow E) Black F) Orange G) Blue H) Grey

3. Any fabric can be printed by AOP

3) All types of fabric can be print except blended fabric like PC, CVC, etc.

4. This printing is possible on deep-dyed
fabrics or black fabrics.

4) The quality of digital printing on deep-colored fabrics is not good enough.

5. White print can be done on any type of fabric.

5) White color print is not possible.

6. a) Pigment, Reactive, Discharge, Glitter,
Apson, Burn out, Nion Print and Resist printing
can be done by AOP.

6) Reactive, Acid, Disperse and pigment can be done by digital printing.

7. Singeing and mercerization of fabric is not
so necessary for better quality print.

7) Singeing and mercerization of fabric is very important for better quality print.

8. Decision has to be made depending on the
artwork of the design that what mode should
be developed RGB or CYMK. No matter which
model we use in developing design, the file of
the design has to be converted into the vector
image.

8) RGB and CMYK both modes are possible in this printing to develop a design. To
get a better quality of printing on fabrics, the file of the design printing needs to be
cleared.

9. The resolution should be 360,508,720
pixels/inch in developing a design. The higher
the resolution, the higher the time it will take
in screen preparation. During screen exposure,
the file of the design should be converted into
a tiff format. If the outline of the resolution
will have to be 508 or 720 pixels/inch to get a
better output.

9. The resolution has to 300-1200 pixel / inch when developing the design.
Depending on the quality of the printing, the resolution is selected. The higher the
resolution, it takes higher time in developing design, the production is slowed down
and a better quality of printing is achieved.

10. In AOP, color is created by matching the
shade with the Pantone (TCX, TPX) or color
swatches and then printing is done.

10. In digital printing, the buyer provides the artwork and color is matching by
following the artwork.

11. The speed of this printing is higher
30-70-meter printing is done per minute.

11. The production rate is lower. The production depends on the machine head. The
higher the number of heads, the higher the production. Generally, the production
rate is (1-3) m/min. The production rate of MS Lario machine is around140 m/min.
Only Robin Tex has the machine.

12) The production can be done at any
temperature and humidity of the floor.

12. The printing has to do in the AC room. Temperature 25°C and Relative Humidity
(RH) 65%±2% required. Otherwise, it will affect on print heads and color continuity.

13) Higher manpower is required. Engraving
section, color section and sample section are
needed.

13. Lower manpower required.

14. Before printing, fabric requires a pretreatment as a dyeing process.

14. Before printing, fabric requires the pre-treatment process also here. But here
needs less chemical than traditional printing for coating. Thickener, Urea, Sodium
Bicarbonate and water are needed for coating. Sometimes resist salts are also used
depending on types of thickener.

15. Fabric is printed through squeeze pressure.

15. Fabric printing is done through head up-down.

16. Water and electricity are used more.

16. Uses of water is 90% less and electricity is 30% less.

17. Natural and synthetic both thickener is
suitable for color continuity.

17. Natural thickener is more suitable for color continuity.

19. Need curing after printing.

19. Need steaming after printing. Fixation is done in steaming.
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Z.M Corporation

Importer, Indentor & Supplier of Dyes, Chemicals & Pigments

DENIMEX PEX
Neutralization Agent for Potassium Permanganate Wash

OUR CREATION IS YOUR DESIRE...
Sister Concern

Certiﬁed by

Compliance with

Corporate ofﬁce:

Chattogram ofﬁce:

Factory:

Garib-E-Newaz Avenue,
House# 03 Naheyan (2nd, 4th & 5th Floor)
Sector# 11, Uttara, Dhaka-1230.
 : +880248952957
 : info@colorstylebd.com

T. K Square
House# 22, Mirzapool, Shulok Bahar,
Panchlaish, Chattogram-4203.

360-361, Bashaid, Ashulia
Savar, Dhaka-1341.

www.colorstylebd.com

PT Cover Story

Grey fabric
batching

Heat setting
(if lycra)

Gas singeing

Sourcing

Bleaching/OBA

Drying

Chemical
padding
(with gumming
and cutting of
selvage)

Digital reactive
printing

Steaming
(loop steamer
machine)

Washing

Drying and
chemical
finishing
(stenter
machine)

Compacting
finishing

Inspection and
quality checking

Ready for
delivery

technology just like printing a
paper through the color printer.
On the other hand, digital
printing is a new technology
of representing 2D-effect,
3D-effect, multi-dimensional
designs, photo print as well on
different kinds of fabrics by
using the technology of ink.
Though it's a new technology,
the All-Over Digital Printing
has so many advantages and
some limitations too. The list of
advantages and disadvantages
of Digital Printing is given below:
All-over printing (AOP) project
started its journey in the 1980s
in an export oriental factory of
Bangladesh, and 2020, all-over
the printing project has been
running about in 80 factories.
Today, Bangladesh has gained
the skill to compete with any
country in the world with
AOP and has created a strong
position. But we are still far
behind in all-over digital printing.
Lacking efficient manpower,
poor application technology,

Advantages

Disadvantages

High print quality.

The printing speed is low.

Lower water and power
consumption.

Ink cost is very high. But it decreasing regularly.

Less Chemical waste.

The problem of the combined new and old technology.

Large repeat size are possible.

Color accuracy maintain is very difficult.

Reduced production space
requirements.

The print cost is very high. But it reducing day by
day. In small lots and sampling, Digital printer is far
convenient and cost-effective than conventional forms.

Less printed inventory.

White color can`t print.

Sampling and production were
done on the same printer.

All types of fabric can be print except blended fabrics.

Design innovation.

Need to maintain temperature and humidity for a print unit.

Low capital investment

Poor fatigue properties.

Nickle free

Lack of efficient manpower

No limit on color

Different fabrics behave differently to the colors of
inks; hence, color changes are there in digital print,
despite the digital print file being the same

Reduced manpower

Difficult to get high color yield if it does not use the
suitable coating chemical and steaming not perfect.

low-quality raw material and poor
fabric quality are the main reasons
for this situation. Also, we do not
have any learning opportunities
for digital printing technology.
That is why fresher graduates and
experienced technologist cannot
enrich their knowledge about
digital printing technology. Our

Reggiani Machine
(Italy brand)

Durst
(Italy Brand)

MS Machine
(Italy Brand)

Zimmer

Atexco
(China)

Homer Digital Printer
(China)
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competitors like China, Pakistan,
and Turkey, etc. are growing very
fast in this industry.
For the first time in 2014, Beximco
started all-over digital printing in
the Bangladesh textile industry.
Now 20 factories in Bangladesh
use all-over digital printing
having different brands, different
facilities, and different production
capacities. In our country, most
of the factories are using the
machines of below six brands
Reggiani Machine (Italy brand)
is the best. Reggiani Machine's
print quality is good, production
speed is fast, and the operating
system is easy as well. We need
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Here is a list of the factories in Bangladesh that have Digital All-over Printing Machines:
Dird composite textile Ltd
Durst Alpha 190 Machine (Italy Brand)
Reactive Print.04
Head: 64
Head name: Kyocera
Max.width:1900 mm
Production capacity: 5000 m/day.
Knit production capacity: 1200-1300 kg

NAZ Bangladesh Ltd
Zimmer Machine.
Reactive Print.
Head :32
Head name: Fuji Diamatix
Max width:1800 mm
Starfire-sa-1024
Production capacity:3000 yds/day

HR Textile Mills Limited.
MS JP7 Machine (Italy Brand)
Head: 16
Head name: Quicera
Production capasity:500 m/day.
Only woven fabric print machine.

Silver line Composite Textile Ltd.
Zimmer
Reactive Print.
Head:64
Max width:1800 mm
Head name: Fuji Diamatix starfiresa-1024
Production capacity:6000 yds/day

Hossain dyeing & printing limited.
Homer digital print.
Reactive print
Head name: Kyocera
Head: - 16
Max width:60 inches
Production capacity:2400 yds/day

Utah Group.
Reggiani Machine. (Italy Brand)
ReactivePrint.
Head: 32
Maximum print width- 72-74 inches
Production capacity: 5000 yds/day
(Approx)

Nice Fabrics processing Limited.
Attexco Machine (China)
Reactive Print.
Head: 32
Machine(small)
Max width: 35-72 inch
Machine (Big)
Max width: 35-100 inch
Print Capacity: 300 mtr per hour.

ACS Textiles (Bangladesh) Limited.
MS Machine (Italy Brand)
Reactive Print.
Head:32
Max width:124 inch.
Production capacity: 5000 yds/day

Viyellatex
Durst alpha 190 Machine (Italy Brand)
Pigment Print.
Head: 64
Max width:74 inches
Colour. 8 Knit
Production capacity knit:1000 kg/day
Woven: 5000 yds/day (Approx).

Jamuna Group.
Reggiani Machine. (Italy Brand)
Reactive Print.
Head-16
Max width: -70 Inch
Production capacity: 3500-4000 yds/day

Pran RFL Chorka Textile
Atexco Machine
Reactive Print.
Head-16
Day-64-inch max
Production capacity: 2200 yds/day

Experience Textile Ltd.
Atexco Machine
Reactive Print.

Beximco Textile Division.
Machine name: Reggiani (Brand Italy)
Print type: - Reactive print
Head-16
Head name: - Kyocera
Color: 8 color Printable
Max width: 72 inches
Production Capacity: Woven-3000 yds/
day. Knit - 500-800 kg/day

Mondol Group.
Durst alpha 190 Machine (Italy Brand)
Reactive: Print.
Head: 64
Max width: 74 inches
Color. 8 Knit
Production capacity knit:1000 kg/day
Woven: 5000 yds/day

Unicom
Texlink machine (China)
Head: 16(Kyocera)
Print type: Reactive Print
Color: 8 Color

Robintex Group.
Machine 1: Durst Alpha 190 Brand: Italy
Print type: Reactive print Head-32, Richo
Gen 5)
Color: 8 color
Printable width: 72"
Capacity: woven-3000 yds/day Knit 600-800 kg/day
Machine 2: MS LARIO Brand: Italy
Head: -164 Approx.- Kyocera)
Print type: Reactive print
Printable width: 72"
Capacity:15-20 ton /day
Machine 3: MS JPK EVO For Disperse
Brand: Italy
Head: -32 Print type:
Reactive print Color
8 color Printable
width: 72"
Capacity: woven-5000yds/day Knit 1500 kg/day
Machine 4: MS JPK EVO for Pigment
Brand: Italy
Print type: Reactive print
Head: -32
8 color
Printable width: 72"
Production Capacity:1500 kg/day

Knit Concern Group
1. Reggiani Top and Reggiani Renoir.
Made in Italy
Reaktive Ink
Head: -32
Color -8
Printable width: 72- 97 inches
Capacity -1500 kg /day, 1 mc, knit fabric.
6000 meters Woven 1 mc
Machine 3: Sublimation
Reggiani Compect.
Made in Italy
Head:16
Color: 8 Dispas ink
Capacity: 4000-5000 meter
Sulimation paper print

GMS composite knitting Industry
limited.
Machine 1: Durst Alpha-330 (Italy Brand)
Reactive Print.
Head: 64 Ricoh Gen 5 Print Head Ink
quality: - HD
Max width: 130"/3.3 metre (working
area).
Color: 8 (Cyan, Magenta, Yellow. Black,
Red, Orange, Blue, Grey)
Production capacity: Knit:1200 kgs/day &
Woven: 4500/ 5000 yds/day
Machine 2: 2 Durst Alpha_190_Italy
Brand
Print type: Reactive Print.
Head: 64 Ricoh Gen 5 Print Head Ink
quality: - HDI
Max width: 74"/1.9 meter. Color: 8 (Cyan,
Magenta, Yellow, Black, Red, Orange,
Blue, Grey)
Production capacity: Knit:1200 kgs/day &
Woven: 4500/5000 yds/day

Echotex Textile Ltd.
Reggiani Machine. (Italy Brand)
Reactive Print.
Head: 32
Maximum print width- 72-74 inches
Production capacity: 5000 yds/day
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Major problems and solution of digital printing
1. Color
staining
problem

In case of dark color print, the problem happened in the unprinted area.
This problem can be solved by following waysa) Fabric shouldn`t come into close contact with each other during
loop formation in steaming.
b) Selection suitable coating recipe.
c) Wash should be perfect so that no excess color in the fabric.

2.Centre
to side
running
shade
problem

For full coverage design this problem normally happens. This can be
minimized by(a) Wash the fabric properly before coating.
(b) Check all fabric parameters (i.e. absorbency, fabric PH, oil etc.)
before coating.

3. White
spot

This problem can be solved by following waya) Remove the protruding fibers from fabric surface before coating by
singeing or enzyme.
b) Clean the chemical tank properly before coating.

4. Low
color yield

It`s a very common problem in textile industry of Bangladesh. The
situation can be improved by following way:
a) Singeing and mercerization for both knit and woven fabric
b) Selection of suitable coating chemical. For digital printing, coating
chemical has a big impact for color yield.

5. Shade
variation
problems:

Most critical problem we face in digital printing is shade variation. We
print same design but after finishing we get different shade. This can be
minimized by(a) Coating chemical needs to make properly. Check the viscosity and PH.
(b) During streaming, washing and finishing need to keep all
parameters same.

diversification in the textile
industry if we want to survive
shortly. So, the investors need to
focus on digital technology as
soon as possible.

thickness of fabric.
Pressure-(3-5)

Impact of coating chemical in
digital printing

Packed the coated fabric with poly
as soon as possible otherwise,
urea can absorb water from the
environment which can destroy
the printing effect.

Standard recipe for reactive

Advantages

Thickener (PC-130)-3%
Urea- (8-10) %
Sodium bicarbonate- 2%
Resist salt-1%
Rest amount of water
Parameters
Temperature- Not more than 120°C.
Speed- About 20m/min. It can
be changed according to the
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B. Better permeability
C. Good definition
D. Better hand feel
E.	Easy to wash and have
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COVID-19, 3D printing and the
digital supply chain reckoning
Heather Clancy, GreenBiz Editorial Director
Proponents of 3D printing
technology and digital
manufacturing solutions have
been seeking their breakthrough
moment for years. It took mere
weeks to showcase their potential as
enablers of flexible supply chains —
capable of decentralizing worldwide
production and responding to
violent, unforeseen disruption.
Every day, there is news of some
inspirational pivot that points
toward the future possibilities
for creating far more sustainable
supply chains. The most vivid
illustration, of course, is the
literally hundreds of companies
diverting at least some portion
of their production capacity to
creating urgently needed supplies
for the medical community. It’s
part altruism, part capitalism.
Just a few examples: 3D printing
provider HP Inc. and its network
of customers and partners has so
far "printed" more than 1.5 million
parts for front-line healthcare
workers — components for face
shields and PAPR hoods. Digital
manufacturing specialist Fictiv has
mobilized its network to produce
batches of 10,000 shields daily with
lead times of as little as 24 hours.
Another player, Carbon, teamed up
with Resolution Medical and Beth
Israel Deaconess Medical Center
in Boston to design and start
producing nasopharyngeal swabs
for COVID-19 in just three weeks.
The partnership is producing
hundreds of thousands of swabs
every week using Carbon’s M2
printers. Markforged, which makes
metal and carbon fiber 3D printers,
is part of a similar collaboration
driven by several hospitals and
research institutions in San Diego.
"With supply chains experiencing
such significant disruption
right now, we could see trends
in different sectors toward
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decentralization and localization,
including in the way products are
designed and made to rely less
on centralized production and
mass production," noted Carbon
CEO Ellen Kullman, in response to
questions I sent her for this article.
A similar sentiment was shared
by Ramon Pastor, interim
president of 3D printing and
digital manufacturing at HP,
also via email, "Many companies
look to digital manufacturing
service providers to help speed
development of new products,
shorten time to market, create
leaner supply chains and reduce
their carbon footprint."
The global 3D printing market was
worth about $12 billion in 2019,
with a compound annual growth
rate of 14 percent predicted from
2020 to 2027.
One of HP’s high-profile customers
is Volkswagen, which is using
its technology in the design of
electric vehicles. VW aims to
produce more than 22 million EVs
worldwide by 2028.
The pandemic is proving to be
what Sean Manzanares, senior
manager of business strategy and
marketing for Autodesk, describes
as an "unfortunate catalyst"
that is accelerating corporate
evaluations of alternative, more
sustainable production methods.
(To sate that interest, the software
company is offering free access
to the commercial versions of its
cloud-hosted design applications
through June 30.)
Autodesk is putting considerable
muscle behind demonstrative
facilities that help companies
explore the potential of
3D printing and localized
manufacturing, such as the
Generative Design Field Lab that
is part of the 100,000-squarefoot MxD innovation center
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in Chicago. Autodesk doesn’t
make the hardware; it has added
artificial intelligence to many of
its applications to make "pushbutton" manufacturing simpler.
One company exploring how these
technologies could support its
sustainability initiatives is IKEA,
which has been examining how
it might use reclaimed furniture
scraps to create new products that
combine wood and an emerging
form of "sustainable power" from
Arkema, which makes resins for 3D
printers, Manzanares said.
Dave Evans, founder and CEO of
Fictiv and a former Ford engineer,
said the pandemic has helped
underscore the notion that digital
manufacturing networks — ones
that allow organizations to be
more agile when it comes to
sourcing — will be key to ensuring
resilience in the long term, as
disruptions brought on by climate
change become more frequent.
One ongoing dialogue within Fictiv
is the role of design in moving
toward a more circular, agile
economy — one in which products
can be repaired and serviced far
more easily. The company’s gift
to employees last Christmas: the
2002 book "Cradle to Cradle,"
which it hopes will spur innovation
from the bottom up.
"The first thing you have to do
is show people that they have
options," Evans observed. "If you
can show someone a [total cost
of ownership] or landed cost, you
can show them the emissions of
hyperlocal versus some different
view. Our role isn’t to push
sustainability, but it’s to give them
a better choice. If you can do that,
you’re enabling leaders to make
both better business decisions and
better environmental decisions."
[This article first appeared in
GreenBiz's weekly newsletter]
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ZDHC man-made cellulosic
guidelines released
ZDHC has expanded the scope of its work to cover fiber production to account
for the environmental impact of fibers
ZDHC Updates
ZDHC has expanded the scope of
its work to cover fiber production
to account for the environmental
impact of fibers. The initial focus
of the document is the fiber group
viscose and modal.
This latest set of ZDHC guidelines
makes a significant contribution to
the industry by giving brands and
manufacturing facilities producing
man-made cellulosic fibers
(MMCF) an aligned approach
for emissions control. They also
offer an aligned approach for the
recovery of Sulphur compounds,
part of the inputs, as well as byproducts generated during the
production process.
“This document gives fiber
manufacturers essential guidance
and helps to make tangible
progress by providing targets
to move forward and tackle
emissions in a meaningful way. The
guidelines support ZDHC’s holistic
approach to transforming the
entire value chain,” Phil Townsend
- Sustainable Raw Materials
Specialist, M&S.
The importance of fiber
production in the value chain
Fibers are key components of
production processes in the textile
and fashion value chain and it is
crucial to reduce environmental
impacts. The guidelines give
suppliers producing MMCF unified
criteria for measuring output
indicators like wastewater, sludge,
air emissions and other processrelated parameters.
“The release of the ZDHC MMCF
88

Figure: This latest set of ZDHC guidelines makes a significant contribution to the industry
by giving brands and manufacturing facilities producing man-made cellulosic fibers
(MMCF) an aligned approach for emissions control.

Guidelines is an important
milestone for the Roadmap to
Zero Program. It represents
ZDHC’s first guidelines focused on
fiber manufacturing, addressing
air emissions and for the first time,
resource recovery in production.
The ZDHC MMCF Guidelines are
the result of a collaborative effort
by our Contributors,” Scott Echols
- Programme Director, ZDHC
Roadmap to Zero.
An aligned approach for all
stakeholders
By providing an aligned approach,
the MMCF Guidelines advocate
for the improvement of processes
to minimize emissions and work
towards the recovery of input
substances and by-products. This
directly addresses the negative
impact of outputs arising from
MMCF production. The intention
with the MMCF Guidelines is to
continuously improve and adapt
to technical developments and
science-based evidence as part of

their ongoing evolution.
A collaborative, comprehensive
approach was taken to develop
the MMCF Guidelines:
“Through ZDHC, subject matter
experts discussed possible
solutions to drive change. The
most enriching experience was
having people on this task team
who actually work in MMCF
production, as the feasibility of the
steps was core to our discussions
and fully reflected in our work,” Dr.
Siva Pariti - Global Audit Manager,
Sustainable Textile Solutions.
"The new ZDHC MMCF Guidelines
will become a cornerstone of
the sector and critical to shifting
viscose suppliers towards clean
production. I thank ZDHC for its
hard work and support of our and
our members' mission to minimize
the negative impacts of the textile
industry," Simone Seisl - Fibers
and Raw Materials Consultant,
Textile Exchange.
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Additional industry support for
implementation
ZDHC will further support
brands, producers and other
stakeholders to implement the
MMCF guidelines and to highlight
the steps towards safer production
practices. This will be done
through a ZDHC MMCF Industry
Implementation Guidelines
due for release shortly. This
complementary set of guidelines

Advertorial

will outline recommended actions
to ensure smooth and effective
implementation of the ZDHC
MMCF Guidelines.
Also, publicly available shortly,
the Implementation Guidelines,
alongside a series of webinars, will
provide additional implementation
support and a template for
communicating the adoption of
the ZDHC MMCF Guidelines.
For manufacturers and brands

alike these guidelines, taken
together, will actively help to drive
progress.
The ZDHC MMCF Guidelines and
the Implementation Guidelines
help to make a long-term
difference to how fibers are
produced. They mark an important
step in ZDHC’s mission to drive
best practice throughout the value
chain and to transform every
aspect of the industry.

BUSI to reorganize activity for
better service to all its partners
Desk Report
Italy-based BUSI GIOVANNI has
always been customer-centered,
and over the last months, it has
started reorganizing staff and
restructuring lean manufacturing
to provide all customers worldwide
with better service.

divided into three lines, which
make the most demanding
customers fully satisfied:

Such efforts are being made for a
while due to our business’s global
development, too.

Platinum Line, superior machines
for specific requirements

Demand for BUSI single-cylinder
sock-knitting machines, which
are positioned in the premium
segment, is increasingly growing,
and BUSI family wants to be ready
to meet customers’ needs and
to face such a new challenging
situation promptly and efficiently.
The company’s reliability with its
over 60-year experience, our 100%
made-in-Italy machines which
are certified to be eco-friendly,
and recognized very versatile
worldwide represent our mission
on a global scale.
Classic, patterned, sports,
technical-sports, and medical with
special solutions for graduated
compression socks can be
manufactured by BUSI machines.
Our full range of products is
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Gold Line, superior machines
for first-class socks for babies,
children, adults

Medical Line, superior machines
for certified-compression medical
socks in classes 1, 2, 3
Not less important comes our full
set of services which counts a
good number of useful options.
Among the other BUSI fashion
design service and turn-key
project are our flagship.
By preferring BUSI sock-knitting
machines means making an
excellent win-to-win choice for:

customers have been running
them for 30 years and longer.
Your investment is amortized
in 20 years, which makes our
machines more economical
than others available from
competitors.

•	Unequaled sock quality Undisputed and incomparable
with any other single-cylinder
sock-knitting machine builder
currently present in the market.

•	Low maintenance costs and
low spare parts consumption –
i.e., real extraordinary savings.
BUSI machines also hardly stop,
which guarantees incredibly
high productivity rates.

•	Outstanding longevity - The
average life of our machines
is 25 years, but lots of our

Visit our website www.
busigiovanni.com or contact us at
busi@busigiovanni.com
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Apna Organics brings chemicals to
manufacture N-95 and other masks
Apna Organics Story
The world is shaking due to the
deadly virus COVID-19. It has
already killed near about 0.4
million peoples all over the world.
No one knows when this virus will
be gone and everything will be
normal. Daily average 40k-50k
peoples are getting infected.
Doctors, nurses, security stuffs
and all other people’s regarding to
social service are highly exposed
to this virus.
But unfortunately, there are a huge
shortage of personal protective
equipment (PPE) all over the
world. Lack of technical know-how
to manufacture PPE and shortage
of raw materials are the main

cause of PPE shortage.
To support the
manufacturers and
fight against Corona,
Apna Organics Pvt Ltd.
has brought chemicals
required for manufacturing
N-95, RN 95 and other
masks.
Figure: The layers of a standard mask.
Apna Organics Pvt Ltd,
working with the theme
Asia, Africa, Europe, and North
‘A legacy of quality’, holds
America market by ensuring
a unique identity in the textile
goodwill and quality service.
and apparel industry as a leading
solution provider for the textile
For further information and
industry. Though it is a Mumbai
technical support please contact
based company, Apna Organics
apnaorganics@outlook.com
already expanded its business in

Epson site brings fashion
designers together
Junayed Tanvir
To aid fashion designers printing
giant Epson launched a microsite
for digital fabric printing. The
microsite offers fashion designers
one source for digital fabric
printing information, products and
collaboration.
‘Epson Brings Technology &
Fashion Together’ – is dedicated
to connecting digital fabric
printing technology and solutions
to fashion designers and
entrepreneurs.
It also provides fashion designers
with an informative digital fabric
printing destination, offering
solution-based guidance for a
range of digital fabric printing
applications including, dye-
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digital fabric printing technology
in today’s design workflows.

Figure: Epson revolutionizing the fashion
industry by offering Fashion Designers
amazing new ways to produce their
fabrics.

sublimation, direct-to-garment,
and direct-to-fabric printing on a
variety of fabrics.
The ‘Epson Brings Technology
& Fashion Together’ microsite
also connects fashion designers
directly to digital fabric printers
to help advance the integration of
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“Digital printing technology
has changed every industry
it’s touched, and now it’s
revolutionizing the fashion
industry by offering fashion
designers amazing new ways to
produce their designs on a range
of fabrics,” said Mark Radogna,
Strategic Marketing, Epson
America, Inc.
The digital fabric printing market
is evolving quickly, and as the
leader in this innovative new
product segment, Epson is taking
the lead to help educate fashion
designers about the benefits of
this emerging technology.
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Sciessent’s Agion®
antimicrobial solution
for meeting the current
demand for masks
Amzad Hossain Monir
Masks headed to healthcare
facilities have incorporated
Sciessent’s Agion® antimicrobial
technology U.S.-based leading
provider of customized
antimicrobial (AM) solutions
Sciessent is working with a
cooperative consortium of major
apparel manufacturers that
are dedicating production line
capacity to meet the U.S. need for
masks during the outbreak.
Leading manufacturers within
this consortium are incorporating
Sciessent’s Agion® antimicrobial
solution into masks designed for
use in healthcare facilities. The
Agion® treatment incorporated
into masks is modeled after the
FDA, EU and Canadian cleared
Nexera surgical respirator, which
relies on Agion® Antimicrobial
performance to make FDA cleared
claims to inactivate viruses by 99.99
percent in 5 minutes and kill 99.99
percent of bacteria in one hour.
Agion® is one of the ‘smartest’
antimicrobial in the industry, only
activating when it needs to defend
against microbes. This innovative
approach provides the longest
lasting protection for everything
from textiles and apparel to water
devices to medical devices to surfaces.
Sciessent is providing chemistry
to the consortium to produce
700 million face masks. The mills
involved in U.S. production of the
Agion®-treated masks include long
term partners of Sciessent and
Parkdale Inc., American Apparel,
Volunteer Knits, Beverly Knits,
Sanmar and Carolina Cotton.
Paul Ford, CEO of Sciessent said,
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“We are honored to be a part of
this extraordinary effort to help meet
the needs of this global challenge.
Some models of Agion®-treated
masks are reusable and effective up
to fifteen wash warm, tumble dry
high cycles before discarding.”
“The Sciessent team is committed
to helping both healthcare device
manufacturers and those from
other sectors who are retooling
to produce PPE, to get up and
running with a proven effective,
FDA cleared antimicrobial
solution,” Paul Ford added.
Sciessent’s ability to partner with
manufacturers through the FDA
review process is key to those
companies’ successful increase in
their production of the types of
masks currently in short supply
during the global COVID-19 pandemic.
The Sciessent Healthcare, Technical
and Regulatory team effectively
and quickly turns around answers
to safety, efficacy and labeling
questions posed by the FDA.
The Agion® Antimicrobial is
presently registered by the United
States Environmental Protection
Agency as a preservative and
bacteriostatic agent for use in
treated articles under 40 CFR
152.25a. The information presented
herein is not intended to support
or endorse public health claims for
treated articles.
The Agion® Antimicrobial is also
used in medical devices under the
Food and Drug Administration;
those medical device claims are
based on safety and efficacy
testing and are limited to those
approved by the FDA.

In the EU, the Agion® Antimicrobial
is used in medical devices under
the Medical Device Directive: those
medical device claims are based
on safety and efficacy testing
and are limited to those approved
by the designated Competent
Authorities and/or Notified Bodies.
Agion® antimicrobial solutions
from Sciessent have been
incorporated into a wide range
of healthcare, industrial, and
consumer applications, including
medical devices such as central
venous catheters and IV access
ports, drinking water applications
like water filters and ice-making
equipment, and textiles and apparel.
As per Frank Stevens, VP, Global
Technology Transfer-Sciessent who
leads the global technical support
said that his past Bangladesh
experience and relationship will
help a lot to rewrite the next edition.
Fabpro Specialities Ltd, a
HARRIS & MENUK Company, is
the Sciessent’s representative
in Bangladesh. Sciessent’s
global support team will provide
unrivaled technical and customer
support along with Fabpro team at
every level of its clients, ensuring
a smooth transition with best
available chemistry. It is not just
customer service; it provides
brand experience to the industry
as per Abdul Azeez Asukeen/
Director,Fabpro Specialities Ltd.
Fabpro Specialities Ltd is situated
at Giant Business Tower, Uttara
providing all kinds of technical and
customer support at every level of
its clients with their Application
Research Laboratory facility.
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SGS providing quality assurance of PPE
and cleanliness assessment solutions
SGS Story
Personal Protective Equipment
(PPE) protects against health
and safety hazards. In the current
COVID-19 pandemic, outbreak
healthcare professionals and
common people rely more on
such PPE to protect themselves
and others from getting infected.
PPE works as a barrier between
an individual’s skin, mouth, nose,
or eyes and viral & bacterial
infections, the first-line defense
against harmful exposures. In
this regard, the quality and safety
features of such PPE is one of the
major concerns.
In addition to protecting the
human body, special treatments
can be applied to a garment to
prevent an attack from harmful
microorganisms, strengthen
materials and extend durability.
This is important for both the seller
and customer, as no one expects
a high-end functional product to
have a short service life.
In Europe, placing PPE products
on the market is regulated by the
PPE Regulation (2016/425). In
the USA, all personal protective
equipment (PPE) that is intended
for use as a medical device
must follow The Food and Drug
Administration, FDA's regulations.
In China, the regulatory of GB26262019 is essential for PPE products.
The COVID-19 pandemic is
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unprecedented in the modern
era, posing unforeseen challenges
to business continuity. SGS has
dedicated teams who are working
hard to meet those challenges
and support international efforts
to beat COVID-19. Its global
network and experts provide
one-stop simple solutions for PPE
product compliance with testing,
inspection and certification
requirements.
In Bangladesh, SGS is the leading
approved laboratory by DGDA
with maximum testing capability
in the countries TIC (Testing,
Inspection, Certification) industry.
It is ISO/IEC 17025 accredited
testing laboratory also provides
comprehensive testing services on
many kinds of PPE such as face
mask and gowns.
Sanitation of your installations is of
the utmost importance to prevent
the spread of SARS-CoV-2, the
virus that causes COVID-19. SGS
can assist by providing on-site
or virtual monitoring to assess
the effectiveness of cleaning and
disinfection procedures. SGS also
provides services that can support
your businesses to evaluate
the efficacy of cleaning and
disinfection procedures.
This service ensures that the strict
standards of cleanliness are met
to mitigate the impacts of the
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COVID-19 pandemic. Cleaning
and disinfection procedures are
crucial to prepare any business
for re-opening after COVID19.
It will help to safely open
workplaces again. SGS provides
post-cleaning validation walkthrough inspections as well as
supplementary environmental
sampling and testing to assess
the effectiveness of your cleaning
and disinfection program and
the extent and persistence of
COVID-19.
SGS is the world’s leading
inspection, verification, testing and
certification company, founded
in 1878 and is recognized as the
global benchmark for quality
and integrity. With more than
97,000 employees SGS operates a
network of over 2600 offices and
laboratories around the world. SGS is
constantly looking beyond customers’
and society’s expectations to deliver
market-leading services wherever
they are needed.
As the leader in providing
specialized business solutions
that improve quality, safety and
productivity and reduce risk,
SGS helps customers to navigate
an increasingly regulated world.
Its independent services add
significant value to customers’
operations and ensure business
sustainability.
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GOTS version 6.0 emphasizes
on ethical business behavior
Shariful Islam Arvi
GOTS Version 6.0 was released
on March 19, 2020, 3 years after
the launching of the 5.0 version
and 15 years after the launching
of the 1st edition. Under the latest
version of the Global Organic
Textile Standard (GOTS), certified
users will have to maintain ethical
business behavior, honesty,
prevention of corruption.

Figure: Under the latest version of the
Global Organic Textile Standard (GOTS),
certified users will have to maintain ethical
business behavior, honesty, prevention of
corruption.

Organic Trade Association
organized an online discussion
on ‘GOTS Version 6.0 & the U.S.
Market’ on 22nd March 2020. An
overview of GOTS including updates
on the changes in Version 6.0,
organic labeling of fiber and textiles
in the U.S., and a review of the current
market of GOTS in the United States
was presented in the webinar.
Rahul Bhajekar, GOTS Managing
Director and Lori Wyman, GOTS
North America Representative
was on the digital expert panel,
together with Gwendolyn Wyard,
Organic Trade Association’s Vice
President of Regulatory and
Technical Affairs.
The GOTS certification helps the
UN ensure compliance with each
94

of the 17 Sustainable Development
Goals. More than 3 million workers
working in GOTS-certified
facilities were reported in 2019
by 17 recognized independent
certification firms.
Lori Wyman, GOTS North America
Representative of GOTS explained
the situation and current state
of the GOTS market increase.
Countries and regions with the
largest growth in percentage terms
include Bangladesh with 29 percent,
North America with 25 percent, and
Pakistan with 23 percent and South
Korea with 23 percent.
In terms of total numbers, the
highest increase is reported
from India (315), followed by
Bangladesh (155) and Europe (98).
The number of chemicals on the
positive list shows an increase of
13% to 20.231 from 778 suppliers.
The GOTS positive list contains
the trade names of approved
chemicals that must be used by
their textile processors for their
GOTS certified production.
Based on the recommendations
of the Standards Committee,
the GOTS Advisory Council has
approved the release of GOTS

version 6.0 for implementation by
March 2022.
It was first decided implement
on March 2021. But seeing the
effect of COVID-19 pandemic the
date of implementation of GOTS
version 6.0 has been changed.
Chapters were replaced by sections.
The international working group
changed to ‘Global Standard Gmbh’.
Rahul Bhajekar explained the GOTS
Version 6.0 in his session and gave
the details on these topics:
• Technical Quality and Human
Toxicity Criteria
• Social Criteria
• Label-Grades
• New Section is added in a
different sector
Organic Trade Association is the
voice of the $50 billion organic
industry representing 9500
businesses across 50 states
with GOTS certification in North
America promoting and protecting
the growth of organic trade to
benefit the environment, farmers,
the public, and the economy.
Gwendolyn Wyard explained
organic cotton and other organic
raw material in the textile industry.

Company's Code Of Conduct prescribes ethical behavior,
honesty, prevention of corruption.
Adherence to relevant OECD guidelines.

GOTS’ new
criteria for
ethical business
behavior
for every
stakeholder

Negligibility to corruption, extortion, bribery, and improper
monetary.
Keeping accurate information with applicable regulation and
industry benchmarks.
Nonparticipation with any act of misrepresentation of the
supply chain.
Collection and use of personal information shall comply with
privacy laws and regulations.
For following up on any non-compliance by whistle-blower
necessary action will be taken.
Training on integrity regulation and informing about sanction
for non-compliance.
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Engr Abdul Wadud and Abdul Matin’s
demise: Textile industry lost two spearheads
Desk Report
The COVID-19 pandemic is taking
its heavy toll in the textile and
apparel industry in Bangladesh.
Two prominent engineers, Md
Abdul Wadud, Director, Team
Group and Engr Abdul Matin,
Managing Director of Modern
Dyeing and Screen Printing Ltd
passed away recently. A shade of
gloom has descended upon the
textile community.
Md Abdul Wadud was an
unassuming ever-smiling hardworking skilled entrepreneur.
Abdul Wadud who had come
down with the virus has survived
by his wife and two daughters,
all of whom, together with their
driver, tested Corona positive.
"Bangladesh has lost a skilled
entrepreneur in the textile sector,"
reads a Facebook post written
to pay tribute to Abdul Wadud
following his death. "May his soul
rest in peace and Allah grant him

Figure 1: Late Md Abdul Wadud, Director,
Team Group.

Figure 2: Engr Abdul Matin, Managing Director
of Modern Dyeing and Screen Printing Ltd

Jannat," reads another Facebook post.

in Textile (U.S.A). He is the
Chairman of Narsingdi Hatchery
and Fisheries Ltd., Managing
Director of Modern Dyeing &
Screen Printing Limited, Chairman
of Metropolitan Medical Center
Limited, Technical Director of
Rupali Life Insurance Co. Limited, and
Proprietor of Modern Textile Mills.
He is also a member of the Board of
Governors of Prime Asia University.
He is a very amiable person.

Team Group prayed for the
salvation of the departed soul. A
diversified business conglomerate
Team Group started its journey in
2009 as a garment manufacturing
company and has now concerned
in knit, woven, sweater, shirts,
blouses, denim, jackets, trims,
pharmaceuticals and retails.
He has obtained a diploma
in Textile Chemistry and B.Sc

Alibaba Business School launches competition
to find digital businesses solutions
Rahbar Hossain
A well-timed initiative has been
taken by Alibaba Business School.
It has launched its first-ever global
challenge to have university
students find digital solutions to
help businesses, individuals and
institutions during and after the
COVID-19 pandemic.

The challenge will be hosted in 13
countries and regions – including
the African continent, China,
Colombia, France, Indonesia,
Malaysia, Mexico, the Philippines,
Russia, Serbia, South Korea, Thailand
and Uzbekistan – and at least 100
teams are expected to register.

The school was established by
Alibaba Group founder Jack Ma
in partnership with Hangzhou
Normal University to cultivate
the next generation of global
entrepreneurs. In 2018, it launched
the Global E-Commerce Talent
Network, also known as the GET
Network, as a way to further share
insights and empower youths in
the digital era to create positive
business and social impact.

Selected teams will have a month
to develop their concepts and will
go through the national qualifiers
before moving onto the World
Final in August.
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To facilitate learning and growth
during the competition, Alibaba Business
School will invite certified experts,
industry professionals and e-founders
to deliver online sharing and training
sessions via DingTalk live stream.
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Figure: A well-timed initiative has been
taken by Alibaba Business School.

“We have seen examples of how
digital transformation can play
a key role in reducing day-today struggles, improving work
productivity and quality of life. We
hope the challenge will spur the
creation of even more life-changing
solutions not just for now, but for
the future as well,” said Zhang Yu,
Alibaba partner and Vice President.
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