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Building on Denim Success

Building on prevailing denim success
Md. Eousup Novee, Bablu
Denim as a chunk has been distinctive for its
contribution to the total export and textile industry
as a whole. Few years back, a significant portion
of the denim fabric would have been imported
from China, Pakistan and India to meet the export
demand. With the time evolves, homegrown denim
fabric mills started to feed the sector remarkably.
Straight off, local fabric mills support over half of the
total demand of denim exports. The fabric quality we
ensure not anyhow less than that of the importing
countries. Manufacturers could bring a variety of
fabric to use them multiple applications and styles.
A big investment was made to increase capacity in
this sector and the trend of investment is furthering
more.

Yet, the sector lags behind the capacity of aptness
in design, development and the high end fabrication
like China. As of now, 35 fabric manufacturing
factories can produce 435 million yards yearly
whereas, garment manufacturers still have to import
large amount of fabric - 350 to 400 million yards
yearly from China, Vietnam, India and Pakistan.
Besides homegrown capacity, US trade policy
concerning to China puts forward Bangladesh to
clutch opportunity in the recent years.

Bangladesh's share of denim in US market in 2020 (in %)
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Along with the fabric manufacturing, local denim
washing plants got significant momentum for the
last few years. Particularly for denim, washing poses
a striking impact in case of appearance and feel.
Adopting modern technology and coping with the
required skills could back the sector steadily. The
garment manufacturers opt to local fabric to run
away from the long supply chain. These combined
capacities helped the industry to get access to the
both European and the US market. Almost 400
garment factories export denim products to the US
and European markets. This strength could convoy
the sector to the top among the global competitors.
The USD 60 billion of global denim market would
expand more in near future, said Technavio – a global
research and consultancy firm.

In spite of growth opportunity, the sector faces
multiple practical challenges:
• Buyers continue to lower product prices;
•	Competing countries produce diversified, trendy &
fancy products;
• Interrupted and low quality power supply;
•	Insufficient modern automated weaving & sewing
machines;
• Less capacity of taking orders for short lead time;
•	Insufficiency of custom made product and
innovation;
• Inadequate port capacity and delay shipments;
Weakness of the product development and marketing;
•	

Bangladesh's share of denim in EU market in 2020 (in %)
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• Increasing manufacturing costs with vat & tax etc.
Despite hurdles, denim sector has significantly grown
over the last years. The success of this sector can
be the learning for other sector and sub sectors to
follow the paths convenient for them. Furthermore,
the sector not yet get saturated, it can move
positively further in the next few years in Bangladesh.
It could attain wonderful global reputation altogether
in quality and conformance consistently in terms of
fabrication, washing and garmenting.
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Focusing on diversity and quality
can increase denim export
TexTIMe Team
According to the US Department of Commerce,
Bangladesh is currently the third-largest denim
exporter to the United States after Mexico and China
with a market share of 11.3 percent.
Last year, Bangladesh exported denim products
worth $561 million to the US. Bangladesh has been
the largest exporter of jeans clothing to the EU
(including the UK) for the last few years, according
to Eurostat data. Generating US$1.6bn (EUR1.31bn) in
denim exports in 2019.
Denim is the fastest-growing sector in the
Bangladesh textile and RMG industries. At first,
denim manufactures thought that the lifespan of
the denim industry might not be so long. Denim
manufacturer like Shasha Denim have calculated
that the demand of its industry could last until 2010.
Because of the US financial crisis in 2008 switched
consumer demand. But it proved wrong. Annually
2.1 billion pieces of denim are sold globally. It is also
predicted that the size of the global denim market
will reach $64.1billion by the end of 2021. So even
after the epidemic, the denim industry has stood tall.
But questions have been raised about the success of
the denim industry and the next thing that industry

needs to maintain this success.
Textile Today arranged its weekly webinar titled
on ‘Building on Denim Success’ in episode 15th of
TexTIMe presented by COATS on 5th September,
2021. Shams Mahmud (CIP), Managing Director,
Shasha Denims Ltd. And Shafiur Rahman, Country
Manager, G-Star RAW were present as panelists.
Tareq Amin, Founder & CEO, Textile Today
moderated the webinar.
With a global denim market share of $87.4 billion,
Bangladesh lags behind China, the United States,
Italy and some Latin American countries. According
to the Bangladesh Textile Mills Association (BTMA),
32 mills manufacture denim fabrics for exportoriented denim product manufacturers. Bangladesh
has enough capacity to compete with the big ones.
However, Bangladesh's denim industry has less
diversification and quality issue to offer the world.
Bangladesh is working on basic denim products.
Shams Mahmud said, “We need to focus on quality
and more R&D to create more healthy competition
in the market”.
When the market competes with the same basic

Figure 1: (Clockwise) Tareq Amin, Founder & CEO, Textile Today; Shams Mahmud (CIP), Managing Director, Shasha Denims Ltd.;
Shafiur Rahman, Country Manager, G-Star RAW.

100

Bangladesh Textile Today | September 2021

Title Sponsor

Organized by

Bangladesh

An Innovation Hub

Te x T I M e E p i s o d e 1 5

Figure 2: Shafiur Rahman, Country Manager, G-Star RAW.

Figure 3: Shams Mahmud (CIP), Managing Director, Shasha
Denims Ltd.

products, competition depends only on the cheapest
price and the shortest lead time. Bangladesh does
not have adequate port facilities to shorten the lead
time and also most of the raw materials are imported
from abroad. Shafiur Rahman said, “In comparison,
Bangladeshi manufacturers have to pay the
highest price for the yarn so that they do not take
advantage of the backward linkage”.

manufacturers have started shipping to some new
destinations: China, India, Malaysia, Thailand, Japan,
and Russia. Bangladeshi entrepreneurs supply denim
products to retailers such as G-Star RAW®, H&M,
Uniqlo, Levi's, Nike, Tesco, Wrangler, s.Oliver, Hugo
Boss, Puma, Primark, and JC Penney.

Bangladesh has got Generalized Scheme of
Preference (GSP) status in 37 countries which
is now the only benefit of the country. Shams
Mahmud said, “GSP is an issue that has grew the
denim industry in a short period of time”. "At first,
manufacturers are using slub yarn to produce denim,
but as manufacturers move toward stretched denim,
we begin to face problems" he (Shams) added.
Bangladesh's denim industry lacks proper R&D.
Shasha Denims' most R&D works come from Italy.

Shams Mahmud said, “There are many diversity
opportunities in the washing sector and it is time to
seize that opportunity and maintain the success of
the denim industry”.
Denim is a growing industry due to the demand
of buyers but not because of Bangladeshi
manufacturers. Shams Mahmood suggests that
new entrepreneurs should focus on creating denim
brands. So that manufacturers can connect the
denim market with both local and international
markets.

Shams Mahmud said, “The reason we can’t do
proper R&D work is that we follow the Manchester
curriculum instead of the Russian curriculum”.

Shams Mahmud said, “Brands today are focusing on
lightweight (8 ounce) fabrics so new entrepreneurs
should focus on developing lightweight fabrics”.

Russian curriculum follows more on cotton.
Manchester curriculum follows the inputs and
outputs of machinery that limit knowledge.
Bangladesh denim manufacturers have invested $1
billion in technology in recent years to increase the
capacity and the investment should move towards
R&D now. Shams Mahmud said, “Large export
doesn't matter if the profit margin is low”.

Tareq Amin mentioned that the world knows the
denim industry as a dirty industry if there is a
possibility to make it more sustainable. Shafiur
Rahman said, “Apparel means water wastage but
with the advancement of technology, water waste is
decreasing day by day”. But this waste management
carries costs. Manufactures are always been pushed
for sustainability by the buyers. But buyers are
reluctant to give too much help. It is difficult for
manufacturers to maintain sustainability in this
situation.

Manufactures still can work on R&D in many denim
products with low investment. Shafiur Rahman said,
“Washing sector of the denim industry has a lot of
potential to diversify and increase exports”.
Buyers prefer the unique denim designs produced
by the washing sector. Nowadays, different types
of eye-catching wash denim carry extra dimensions
in the fashion world. Washed cloth is gaining
extra importance for the western and eastern
generations which are giving a great opportunity
to the Bangladeshi manufacturers. Recently, denim
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Shafiur Rahman said, “If brands take on the cost of
sustainability, it could potentially drive the industry
to minimize waste”.
Shams Mahmoud suggested that sustainability can
be pulled in many ways with unique solutions. Blues
slubs in Ethiopia are collected from tannery waste.
Japan has developed natural brown color cotton so
zero dyestuffs are needed for producing khakis.
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Green Leverage

Going green: exploiting leverage
Md. Eousup Novee, Bablu
Prioritizing the health of the planet and environment
can benefit us in many ways. People started to
recognize that a healthy planet leads to a healthy
generations. It is also associated with the mindset
of learning, practicing, and contributing in ways that
help conserve the natural resources and habitats of
the earth. The green practices of manufactures can
play roles in the way product is marketed, purchased,
operated and delivered. To go green, it requires to
apply the BAT (Best Available Techniques) to reduce
greenhouse gas emissions etc.
There should be business cases of ‘going green’
along with the environmental and social phenomena.
Making Green itself has a dilemma of both the costs
and savings for financial decisions. Investors can get
motivated either by direct savings from the costs or
return in product prices out of the investment made.
Many argue that if buyers would give the price for
the investment in/for Green; whereas some reply that
going green can reduce costs by its own eventually.
BGMEA reports:
•	148 LEED green garment factories certified by the
U.S. Green Building Council (USGBC)
•	9 out of the world's top 10 green garment
factories are in Bangladesh
•	40 out of the world's top 100 green industrial
projects are in Bangladesh
•	500 more factories are in the process of getting
LEED certification
Having green at sources
# Structural & Product modification: Reducing the
weight and the thickness of the products, structure,
design those can allow us to be more easily managed.
# Material substitution: It may be a replacement of
existing materials with some more environmental
friendly materials. For example, replacing a
dyestuff containing a hazardous chemical with an
environmental friendly one.

Fig: Causing to Ozone Layer Depletion

can include setting engine speeds, optimizing tank
volumes, isolation of hot pipes, and so on.
# Reuse/Recycling: Reusing rinse water from one process
to another cleaning process is an example of on-site
recycling or reuse. It involves collecting waste and reusing
it in the same or different parts of the production.
Going Green can create advantages in many ways
Economic Advantage: Investors are bit afraid
of going green as it can increase upfront costs,
in the long run money will be coming back and
saving would be catalyzed. Ex- creating sources of
renewable energy can reduce energy consumption
and lower electricity bills can eventually cut costs.
Health Advantage: The prioritization of going green results
in the reduction of air pollutants and environmental toxins
– means having cleaner air for breathing. Throughout
the world air pollution causes approximately 2 million
premature deaths every year, a study showed. A healthy
man is a productive man undoubtedly.
Environmental Advantage: If we make choices to
delve into organic farming, responsible land use,
and habitat preservation, production would be
higher in return. In addition, organic farming reduces
greenhouse gas emissions and lowers air pollution.
Legal and Financial Advantage: From the legal and
financial aspects, business can reap scope out of the
incentives from the government.

# Better process control: Temperature, time,
pressure, pH, process speed etc. are to be checked
to see if they are optimum in terms of welding
consumables, production, and waste production, and
to make appropriate changes if necessary.

Brand Advantage: A brand that is known for
environmental stewardship are chosen by consumers
or customers. Businesses that have switched to
green initiatives are seeing positive responses from
their markets.

# New process technology: Though, having modern and
efficient technologies require a higher initial investment
cost than other methods. It can be repaid in a short-time
with the developments of quality and savings.

Finally, going green can bring forth material
advantages for the factories other that the aesthetic
or ergonomic value or mere adherence to social and
technical compliance. The story of green, having a
business case is felt important, to eventually attract
the investors in case of business sustainability with
the environmental sustainability together.

# Equipment modification: The development of
present equipment to produce with green technology
and to ensure more efficient production processes that
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Green management system can ameliorate
businesses by reducing costs
TexTIMe Team
Global brands prioritize me for my green factories,
and I get preference to others: Humayun Kabir Salim,
Managing Director of Khantex Fashion Ltd. said at
the 14th episode of TexTIMe webinar series, titled
‘Green Leverage’ arranged by Textile Today on 28th
August. The webinar was moderated by the Founder
& CEO of Textile Today, Tareq Amin.
Concern over preserving the interest of future
generations enticed me to make my factories
green so did the business benefits, he also asserted
in response to a question, asking why he has
chosen the green pathway. In response to a similar
question, Ananta Ahmed, a Faculty of USGBC and
the Managing Director of 360 TSL said that after
staying in Canada for 22 years, when he returned
to Bangladesh, he thought to do something for
the nation, and started working to develop green
buildings in Bangladesh by utilizing his long
experience of such work in Canada.

set of checklists that indicates that what we can do
with our buildings. In the case of LEED certification,
it declares that a factory is compliant with local and
international standards of green building. And, it is
well known to the western world with its presence
in 167 countries across the world. The LEED system
also helps factories to perform well in terms of other
certifications like the Higg Index and environmental
reporting. It helps factories to reduce carbon
footprint by ensuring a proper energy management
system. Overall, implementing LEED in a factory
makes it advanced in many aspects.” Ananta Ahmed
said in response to a question asking why factories
emphasize green certification rather than getting
benefits from the ground by making factories green.

“Our climate is really under challenge, the
deteriorating idyllic environment of the industrial
areas near Dhaka has made this very clear to us.”
Tareq Amin mentioned.

To achieve the privilege of our green factories, we
have to make a combined effort to promote our
green achievements. For this, we have to develop
a plan to use the technical tools of branding like
videos, news features, GRI sustainability reports,
etc. Even, we have been able to erase the taint of
the Rana Plaza incident through a positive branding
effort so for sure we will also be able to promote
our green achievements, the speakers hope.

“Green certifications like LEED are nothing but a

“Industry owners are more concerned and careful

Figure 1 (Clockwise) Tareq Amin, Founder & CEO, Textile Today; Ananta Ahmed, a Faculty of USGBC and the Managing Director of 360
TSL; Humayun Kabir Salim, Managing Director of Khantex Fashion Ltd.
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Figure 2 Humayun Kabir Salim, Managing Director of Khantex
Fashion Ltd.

Figure 3 Ananta Ahmed, a Faculty of USGBC and the Managing
Director of 360 TSL

about the environmental conservation nowadays,
and they very much positive to make their businesses
sustainable to conserve the resources for future
generations. When we got introduced to these green
ideas by various promotional activities, we studied,
and we found these systems very much beneficial in
the long run in terms of profit and well-being of the
future generation after we implanted these in our
factories that also helps us” Humayun Kabir Salim
said when he was asked about the factory owners’
interest in green leverage.

these while responding to an audience asking about
green funds.

The speakers shared from their experience that
though it requires a little higher cost initially, green
buildings provide many short-term and long-term
gains. Reduction of energy cost by 20-25%, and
making the work environment pleasing for the
employees to increase their productivity are among
the short-term goals. Achieving a good global image,
less migration among employees, getting priority in
getting orders, green financing by banks are among
the long-term benefits of making factories green.
We do not recommend investing in any technology
that has a return rate of more than 5 years while
making a factory green, Ananta Ahmed said.
“One-megawatt solar plant is more than enough
for a composite factory to achieve a platinum LEED
certificate. And in terms of land there should be 20%
green land, 20% pathway, and 60% ground coverage,
just as mentioned in the BNBC code” speakers said
in response to a question from an audience.
Banks are very much interested in green financing
but loan seekers have to make the right approach
by fulfilling the requirements. In addition to
Bangladesh Bank, World Bank, JICA, ADB, LDCOL
are also providing green funds. Speakers mentioned

When asked, if the green funds make obligatory
any particular brand’s machine to be purchased,
Humayun Kabir Salim said it’s not done and added
that one can buy a machine from any brand meeting
the environmental standards.
The green certified factories are designed in a way
that these automatically operate sustainably. Besides
this, the factories have to send the water and energy
consumption data periodically which is monitored by
the certifying organizations to check any fluctuation
from the standards. And, after every 5 years, the
factories have to renew their certification, the
LEED certification is the beginning of a continuous
process of improvement. The speakers said when
asked about how the green certification ensures the
sustainable operation of the factories.
“For continuous monitoring and finding new scopes
for resource conservation, I have made mandatory to
recruit a green officer, whom we train, in the projects
under my supervision. And, also a yearly energy
audit of the equipment is conducted to check any
deterioration in them.” Ananta Ahmed said when
asked about monitoring of factories.
Bangladesh has achieved the USGBC Southeast Asia
award this which recognizes that we are doing very
well in this. To make the impact of green projects
visible, there should be a national effort in all other
sectors of the country besides the RMG industry,
Ananta Ahmed suggested.
Sustainability is an important part of the internal
meetings with the stakeholders of BGMEA, and, there
will be a positive outcome about this soon, Humayun
Kabir Salim said at the end of webinar.

QUICK LOOKS
Q. Is there any assurance that by

Q. How productivity will be higher

achieving LEED/green certificate,
a factory will be maintaining
green culture?

in green factories compared to
conventional?

Humayun Kabir Salim: Off course.
The process is designed in such
a way that it will be maintained
automatically.
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Ananta Ahmed: Green factories ensures
convenient environment, health & safety
to its employees. Greening reduces
migration, improve employee satisfaction
and thus increases production.
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Developing strategy for
suboptimal woven sector
Md. Eousup Novee, Bablu
Woven clothes export has been experiencing a
slower growth and it's additionally losing its relative
strength in the export market. One of the key reasons
behind this concern is – insufficient backward linkage
for woven sector. We can be competitive if we are
able to meet the demand of woven fabric from the
local source.
The key material of manufacturing a garment is
fabric in the two main categories of woven and
knit. We concentrated little more on knit product
to address the demand of the European markets
whereas woven product has a great deal of demand
in the US market and other market as well. Though
the knit sector has been rebounding from corona
impact whereas the woven sector can take years to
get over the fallout. Competing countries like Vietnam,
Cambodia, China and Turkey remain in good pace.

would invest in fabric manufacturing to strengthen
the backward linkage. Pakistan, Indonesia and some
other competing countries are doing well in making
woven fabrics.
Capacity and Infrastructure
Most of the fabric mills are doing basic fabrics not
high stretched items in their capacity. Woven fabric
varieties what local mills can manufacture is - mainly
cotton and cotton/elastane based product in solid,
prints and yarn dyed. It shows that the capacity of
factories is still limited that they are prepared for
basic volume products. They are normally scared of
going for innovative products.

Gap between demand and supply

(Denim fabric - one of the main woven products we
do, we are capable of doing it successfully where lots
of investment is already made. In this short article,
we are not going to write about the denim fabric)

Woven product makers are extremely hang on the
imports of fabric. There's a requirement of roughly
over 3 (three) billion meters of woven fabric yearly.
Local millers can support only 35% of total demand

Capacity of marketing has been felt weak to navigate
into the export markets. It apparently seems there may
be little or no strategy for taking opportunity from the
global demand of woven items.
Investors require to invest in Special Economic
Zones whereas many investors have already invested
but they don't obtain the required permissions.
Quality power supply remains inadequate in special
economic zones; but it is required for the automated
or technology-driven manufacturing unit for woven
materials. Congenial policy for this sector is also felt
poor to do further investment.
Lead time

Fig: equipped a denim fabric factory.

now. Though the demand for woven product is
increasing globally but we still stay behind due to the
insufficient investment in backward linkage.
There's an immense gap within the supply and
demand in woven sector. It shows that however huge
chance the country have in this sector wherever
market is ready. The industry is now in a question – if
they efficiently import fabric and do garment or they
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USA and European retailers are still purchasing a
big amount of woven products from Turkey just for
the quick response. It takes thirty five days to ship
merchandise to the North American countries from
Bangladesh. On the contrary, China takes twenty
days, and Turkey takes 15 days. This can be another
reason for losing the market. Therefore for clothes
created in Bangladesh has a high demand of fabric
from local sources to meet the shorter lead time.
Fabric development time interval conjointly plays
an important role to perform the orders efficiently.
If there's a support from local mills a product may
be developed 2-3 weeks quicker as compared with
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Export scenario of woven & knit in bangladesh (in %)
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Figure 01: Year wise breakdown of total export.

foreign sources.
Opportunity to go further
Though the investment is increasing within the
woven sector, it is not enough to address the
growing demand. Investors assume that the return is
comparatively slow and also the margin of profit is
little. It normally costs Tk 300 - 600 core minimum
to ascertain a manufacturing unit for woven fabrics.
The fabric manufacturing factories additionally
require to setup dyeing facilities to create the
investment viable. Moreover, it is argued that the
local factories could not create a competitiveness in
marketability.

Diversity of products in the range of technical textile
or functional textile or high stretched fabric are of
high value and demand in the export market. In
particular, world market is ready for some types of
fabrics we yet to produce significantly like – fabric
blended with viscose for garment and its material,
blended with linen, woolen, corduroy, nylon and
synthetic based woven fabric.
During the covid 19, demand of woven items got
little slow moves but they now regain the previous
milestone and even getting better demands right
after improving the pandemic situation in the
western countries.
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Lofty invested woven sector
pursues for better ROI
TexTIMe Team
Although the textile industry of Bangladesh started
with woven sector, its market share in export is
lagging behind now. Woven sector faced the most
difficult times, while export suffered a double-digit
decline. In July, export earnings from woven products
fell 18% year-over-year. To develop new strategies to
increase the export of woven products Bangladesh
Textile Today has organized its weekly talk show
TexTIMe Episode 13 presented by COATS Bangladesh.
This time Panelists were Mir Azharul Islam, Chief
Operating Officer of Hamid Fabrics Ltd., and Adil
Hossain, Sr. Fabric Manager, Marks & Spencer
(Bangladesh) where Tareq Amin, Founder & CEO,
Textile Today moderated the webinar.
Shipments of woven products have been declining
since June last year as many people confined
themselves to their homes due to the deadly virus
and many worked from home. Tareq Amin said,
“According some research longer stay at homes
has pushed up the customer interest in knitwear
products.” But the world has decided to vaccinate
and return to the workplace. Consumers are
returning to formal wear now.

Adil Hossain said, “Demand for woven has also
declined as people were mostly indoors in export
markets due to the epidemic. But they have already
opened the store after mass vaccination, which is
increasing demand”. Marks & Spencer are getting
response for both knitting and woven products now.
However, the woven sector is about 40 years old, but
still can’t fully compete with China. Every year the
country spends about USD 4 billion to import fabric.
Marks & Spencer still source 40% woven fabric from
Bangladesh and 55-66% from china around 120 million
yards worth around USD 0.5 billion. Bangladesh can
take this opportunity from China.
Mir Azharul Islam said, “The growth of the woven
sector was slow because of unskilled manpower”.
But the textile industry of Bangladesh is getting
educated fresh graduates and experienced
manpower. However, employees need training and
development after a certain period of time to learn
about new technologies and skills. Mir Azharul
Islam said that employees are not motivated about
these trainings so industry is losing its potentiality
in research and development which is necessary for

Figure 1 (Clockwise) Tareq Amin, Founder & CEO, Textile Today; Mir Azharul Islam, Chief Operating Officer of Hamid Fabrics Ltd.; Adil
Hossain, Sr. Fabric Manager, Marks & Spencer (Bangladesh)
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Figure 2 Mir Azharul Islam, Chief Operating Officer of Hamid
Fabrics Ltd.

product diversification.
Woven sector is still doing
traditional products. It’s time to
focus on product diversity. Mir
Azharul Islam suggests focusing
on blended and printing trends
in the woven fashion to bring
diversification in the weaving
industry. However, denim products
are prospering right now. Today,
more than 400 textile and garment
manufacturers in Bangladesh are
exporting a total of 180 million
pieces of denim jeans to the world
market every year. Bangladesh’s
market share in US denim products
rose to 20.03% in 2020 taking the
first position from Mexico. Mexico
holds the second position with a
16.74% market share followed by
China 11.85%.

Bangladesh's textile industry are already working on value-added
products and product diversifications.
Adil Hossain said, “Woven sector needs to increase its capacity
and lead time to survive in this competitive market”. However,
manufacturers are arguing that they have invested heavily like in hometextiles but buyers are not supporting them. Khorshed Alam, Advisor
of Noman Group said, "We have built many factories but still, we are
not getting proper response from the buyers and even the factories
have gone bankrupt". Buyers are not willing to pay a fair price. Also, a
few factories did not get the return on their investment.
Adil Hossain said, “Factories are facing difficulties due to unplanned
expansion without proper market research”.
Bangladesh still cannot compete with China for lead time. Today
the whole world is moving towards fast fashion. Buyers are no
longer referring to the lead time of 60-90 days. In this circumstance,
Bangladesh has to offer a competitive price than others. Adil Hossain
said, “If manufactures can’t have a competitive lead time, they should
invest in capacity, quality, and effective marketing for better ROI”.
Adil Hossain suggested focusing on tailoring fabrics, active-wear, and
sports-wear to diversify the weaving industry.

Home textiles are a part of the
woven sector. The global market for
home textiles is valued at 151080
million USD in 2020 is expected
to reach 186240 million USD by
the end of 2026, growing at a
CAGR of 3.0% during 2021-2026.
However, exports of home textile
products collected $92.36 million
this July, 1.76% lower than that in
July last year. Home textile is an
opportunity for the woven sector
for product diversification. Mir
Azharul Islam said, "It takes 12-13
acres of land with a capacity of
1-1.15 million yards of fabric to
build a competitive home textile
factory". Also due to recent events
buyers are looking for alternative
sourcing points along with China
which could be a big opportunity
for Bangladesh. Competitors of

Title Sponsor

Organized by

Figure 3 Adil Hossain, Sr. Fabric Manager, Marks & Spencer
(Bangladesh)

Q. In woven sector, why don’t we have
enough skilled manpower?
Mir Azharul Islam: It’s because our lack
of investment and lack of exercise for
skill development

Q. If we go for specialization, will Bangladesh
have a possibility of exporting woven fabric?
Adil Hossain: Off course. We are exporting denim
now which we didn’t think of even four years back.

Q. In your opinion, what are the feasible areas to
invest in denim sector?
Adil Hossain: Formal wear, active wear
and outer wear should be our focus.
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CSR and RMG industry

Social compliance & safety in
contemporary perspective
Md. Eousup Novee, Bablu
Whatever we do; we do for people – do by people.
Social compliance, in practice, means as to how a
factory or company manages the affairs of health,
safety, employment rights of workers along with the
community and social safety. It creates a difference
between extracting compliance from the corporate
ethos and deploy the matters in the day to day
factory operations rather than that of formal audit
approvals industry experiences.
Conceding some anomalies herein, the RMG of
Bangladesh heralded a noteworthy accomplishment
in social compliance for the past years. In the
business perspective, compliance started to work as
a marketability for factories by demonstrating a safe
and healthy working environment as well as quality
of products to the buyers.
Frame of Existing Social Compliance
Principle of human rights home and abroad and
several codified laws in this connection worked as
the bases of social compliance. Some standards put in
place from the international organizations like – WRAP,
SEDEX, ETI, FLA, ILO, UDHR and BSR in particular. The
apparel buyers have set their COC extracting from the
several standards for the supplier companies.
Among others, BSCI plays important roles by
advocating for policy instruments and management
roles to adopt compliance from the top. They also
set impactful best practices for the industry in this
regard. The BSCI recognizes the Social Accountability
standard (SA 8000) to check areas as under:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Underage, or forced labor
Collective bargaining & Freedom of association
Discrimination
Disciplinary practices
Working hours and environment
Harassment and abuse
OHS (Health and safety)
Wages and payment
Management system

Accord & International Accord
Accord on fire and building safety in Bangladesh,
simply Accord started to work to ensure safe
workplaces from 2013 after Rana Plaza collapsed.
After expiry of its tenure, brands the former
signatories of Accord now sign an agreement called
110
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Fig: Connecting components of social compliance

"International Accord for Health and Safety in the
Textile and Garment Industry" International Accord in
short. Likely the former Accord, the new and expanded
International Accord is a legally binding agreement
among the signatories (brands and trade unions).
Though some authoritative figures deduced that
Bangladeshi factories should not be worried of this
new development. The leading buyers have shown
their content of this new arrangement, factory
owners are skeptical of this confusing new regime.
It seems misleading that - how this new framework
would operate with the previously settled tripartite RSC. The RSC has already adopted all the
Accord protocols to monitor issues of compliance
of factories. The RSC has started to function as
an independent and only authorized body by the
government of Bangladesh.
Critical look at Compliance
Yet, working hours and other employment practices
are not conducive to workers. For an example, a
study found that over 62 % of workers work for long
12 hours regularly. An irony is that they themselves
eager to work for long hours due to the poor salary
they are paid. Below the long working hours, they
cannot meet their subsistence. Reportedly, expenses
for compliance leads to increase non-profit making
overhead and common costs.
Securing a good audit score does not necessarily
mean a good practice of compliance in the premises
always. It seems factories practice compliance to
satisfy the buyers not to attain real outcome out of
the initiatives. Many small factories and some big
factories are still non-compliant at least in some
areas if not all. Lack of a full hearted management
support impedes the initiatives of ensuring safe and
healthy working environment.
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Discord in Accord: a new
regime of social compliance
& its monitoring system
TexTIMe Team
Recently, Bangladesh has earned the recognition to
be most compliant in the textile industry. But, few
years back the situation was different. Especially,
after the pathetic Tazrin Fashion and Rana Plaza
incident, Bangladesh RMG industry earned a very
bad reputation globally for objectionable social and
safety issues of workers.
But fortunately, it did not take much time to clean
the image and become well known for being most
compliant in the world within a few years of holistic
effort of the industry stakeholders. The RMG industry
is going through a transition period in terms of social
compliance and safety from last few years after the
global initiative Accord’s arrival to the country.

issues related to the buzzing social compliance and
safety in Bangladesh. The session was moderated by
Tareq Amin, Founder & CEO, Textile Today.
In this episode of TexTIMe Panelists were Rubana
Huq, Former President, BGMEA; Chairperson,
Mohammadi Group; Director (Industry
Representative), RMG Sustainability Council and Md.
Fazlul Hoque, Former President BKMEA, Managing
Director, Plummy Fashions Ltd.

And recently, again the Accord issue has become a matter
of discussion among the RMG stakeholders in Bangladesh.

Social compliance and safety issues in Bangladesh
had been going through a continuous evolution till
the Rana Plaza collapse in 2013. After the incident,
the situation changed rapidly and with the concerted
effort the industry stakeholders the RMG industry
has achieved a tremendous success in terms of social
and safety issues of the workers.

In the 16th episode titled ‘Social Compliance and
Safety: Bangladesh Perspective’ of Textile Today
Innovation Meet (TexTIMe), the panelists potrait

“Though a theoretical deviation in implication
may be found, our achievement is tremendous
we are the best compared to the other apparel

Figure 1: (Clockwise) Tareq Amin, Founder & CEO, Textile Today; Rubana Huq, Former President, BGMEA; Chairperson, Mohammadi
Group; Director (Industry Representative), RMG Sustainability Council; Md. Fazlul Hoque, Former President BKMEA, Managing
Director, Plummy Fashions Ltd.

112

Bangladesh Textile Today | September 2021

Title Sponsor

Organized by

Bangladesh

An Innovation Hub

Te x T I M e E p i s o d e 1 6

Figure 2: Rubana Huq, Former President, BGMEA; Chairperson,
Mohammadi Group; Director (Industry Representative), RMG
Sustainability Council.

Figure 3: Md. Fazlul Hoque, Former President BKMEA, Managing
Director, Plummy Fashions Ltd.

manufacturing countries in social and safety
issues.” Md. Fazlul Hoque said.

Huq said.

The burden of compliance imposed by the global
buyers on the manufacturers of the country are
creating a negative reaction. The manufacturers are
now only concerned about meeting the conditions
required to become socially compliant rather than
doing a holistic welfare of the workers with selfmotivation.
As Rubana Huq said “Factories are now just
focusing on marking the points of the checkbox
containing the conditions to meet the social
compliance requirements.”
Not getting proper price for being compliant is also
creating frustration among the manufacturers as
meeting the compliance conditions is putting an
extra burden. And, an internal competition and lack
of unity among the manufacturers have made the
situation exacerbated.
“We have been carrying the burden of compliance
and we should make a concerted effort to make
buyers pay more to the manufacturers for being
compliant.” Rubana Huq said.
Buyers are taking advantage of the discord among
the manufacturers in the RMG industry, and in that
case, ethical issues of the buyers become questionable.
As Fazlul Hoque said “We, the owners have to pay
the workers properly to be compliant. But what
about our proper price? Who will ensure our right
of getting the right price considering our extra
expense? Isn’t it the buyers’ responsibility?”
The initial cancellation of orders during the advent
of the Covid 19 was about 3.18 billion dollars which
were recovered after an extensive struggle to compel
the buyers to complete their orders. Though the
buyers committed to complete the orders they were
reluctant to pay the proper price and lingered taking
over the products. And, the lack of unity among the
manufacturers had suffered a lot to get the orders
back from the buyers during the pandemic, Rubana
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So many certification requirements by different
international buyers, and the complexities and
costs of meeting the certification conditions are
making businesses difficult to be conducted by the
manufacturers. As Md. Fazlul Hoque said “The whole
certification process is one of the elements that
oppresses us. And, I think, it hardly has any benefit
for the industry”
Bangladesh has the capability to establish a selfmonitoring system rather than depending on others
for the RMG industry to meet the social compliance
and safety issues, but lack of unity and a concerted
effort are making the country futile in this. “And
this weakness makes us depended on the system
prescribed by the outsiders” said Rubana Huq.
Bangladesh has made a significant improvement
in water use and carbon emission reduction from
the RMG industry. And it has a huge potential
to make more improvement in the area of green
manufacturing and sustainability. But the problem
is again, not getting the proper return for such
improvements. “The buyers have to clear their
commitments toward sustainability in their supply
chain otherwise we have to reconsider investing in
such green initiatives.” Said Md. Fazlul Hoque.
In the 8 years of Accord’s operation in Bangladesh,
the progress was very slow as only less than 25%
factories have been certified under it for safety
issues. There are many limitation by the factories
which were ignored during the Accord’s certification
process in the country. Rubana Huq said “Accord had
almost zero impact in Bangladesh. In case of the
RMG Sustainability Council, it is fully independent
according to the newly formed International Accord,
and is gaining the ability to operate independently
step by step.”
“Though the Accord started with a good intention,
it had many flaws in the implementation process.
That’s why the success of the initiative is very
insignificant” Md. Fazlul Hoque said.
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